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Attribute Standards

1000 – Purpose, Authority, and Responsibility
The purpose, authority, and responsibility of the internal audit activity 
must be formally defined in an internal audit charter, consistent 
with the Definition of Internal Auditing, the Code of Ethics, and the 
Standards. The chief audit executive must periodically review the 
internal audit charter and present it to senior management and the 
board for approval.

Interpretation:

The internal audit charter is a formal document that defines the 
internal audit activity’s purpose, authority, and responsibility. The 
internal audit charter establishes the internal audit activity’s posi-
tion within the organization; authorizes access to records, personnel, 
and physical properties relevant to the performance of engagements; 
and defines the scope of internal audit activities. Final approval of 
the internal audit charter resides with the board.

1000.A1 – The nature of assurance services provided to the 
organization must be defined in the internal audit charter. If 
assurances are to be provided to parties outside the organization, 
the nature of these assurances must also be defined in the 
internal audit charter.

1000.C1 – The nature of consulting services must be defined in 
the internal audit charter.

1010 – Recognition of the Definition of Internal Auditing, the Code 
of Ethics, and the Standards in the Internal Audit Charter

The mandatory nature of the Definition of Internal Auditing, 
the Code of Ethics, and the Standards must be recognized in the 

Standards 1000–1010

Practice Advisory 1000-1 – 
Internal Audit Charter, p. 45
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Standards 2000–2010Performance Standards

2000 – Managing the Internal Audit Activity
The chief audit executive must effectively manage the internal audit 
activity to ensure it adds value to the organization.

Interpretation:

The internal audit activity is effectively managed when:

• �The results of the internal audit activity’s work achieve the purpose 
and responsibility included in the internal audit charter;

• �The internal audit activity conforms with the Definition of Internal 
Auditing and the Standards; and

• �The individuals who are part of the internal audit activity demon-
strate conformance with the Code of Ethics and the Standards.

2010 – Planning
The chief audit executive must establish risk-based plans to deter-
mine the priorities of the internal audit activity, consistent with the 
organization’s goals.

Interpretation:

The chief audit executive is responsible for developing a risk-based 
plan. The chief audit executive takes into account the organization’s 
risk management framework, including using risk appetite levels set 
by management for the different activities or parts of the organiza-
tion. If a framework does not exist, the chief audit executive uses his/
her own judgment of risks after consultation with senior manage-
ment and the board.

Practice Guide: GTAG 4– 
Management of IT Auditing

Practice Advisory 2010-1 –  
Linking the Audit Plan to Risk 
and Exposures, p. 93



Practice Advisories 45

Practice Advisory 1000-1

Internal Audit Charter

1.	Providing a formal, written internal audit charter is critical in man-
aging the internal audit activity. The internal audit charter provides 
a recognized statement for review and acceptance by management 
and for approval, as documented in the minutes, by the board. It also 
facilitates a periodic assessment of the adequacy of the internal audit 
activity’s purpose, authority, and responsibility, which establishes the 
role of the internal audit activity. If a question should arise, the internal 
audit charter provides a formal, written agreement with management 
and the board about the organization’s internal audit activity.

2.	The chief audit executive (CAE) is responsible for periodically as-
sessing whether the internal audit activity’s purpose, authority, and 
responsibility, as defined in the internal audit charter, continue to be 
adequate to enable the  activity to accomplish its objectives. The CAE 
is also responsible for communicating the result of this assessment 
to senior management and the board.

*** 
Issued: January 2009

Primary Related Standard 

1000 – Purpose, Authority,  
and Responsibility 
The purpose, authority, and 
responsibility of the internal audit 
activity must be formally defined 
in an internal audit charter, 
consistent with the Definition 
of Internal Auditing, the Code 
of Ethics, and the Standards. 
The chief audit executive must 
periodically review the internal 
audit charter and present it to 
senior management and the 
board for approval.

Interpretation 
The internal audit charter is a 
formal document that defines the 
internal audit activity’s purpose, 
authority, and responsibility. The 
internal audit charter establishes 
the internal audit activity’s position 
within the organization; authorizes 
access to records, personnel, and 
physical properties relevant to the 
performance of engagements; and 
defines the scope of internal audit 
activities. Final approval of the 
internal audit charter resides with 
the board.
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Practice Advisory 2030-1

Resource Management

1.	The chief audit executive (CAE) is primarily responsible for the suffi-
ciency and management of internal audit resources in a manner that 
ensures the fulfillment of internal audit’s responsibilities, as detailed 
in the internal audit charter. This includes effective communication 
of resource needs and reporting of status to senior management and 
the board. Internal audit resources may include employees, external 
service providers, financial support, and technology-based audit 
techniques. Ensuring the adequacy of internal audit resources is ul-
timately a responsibility of the organization’s senior management and 
board; the CAE should assist them in discharging this responsibility. 

2.	The skills, capabilities, and technical knowledge of the internal au-
dit staff are to be appropriate for the planned activities. The CAE 
will conduct a periodic skills assessment or inventory to determine 
the specific skills required to perform the internal audit activities. 
The skills assessment is based on and considers the various needs 
identified in the risk assessment and audit plan. This includes as-
sessments of technical knowledge, language skills, business acumen, 
fraud detection and prevention competency, and accounting and  
audit expertise. 

3.	Internal audit resources need to be sufficient to execute the audit 
activities in the breadth, depth, and timeliness expected by senior 
management and the board, as stated in the internal audit charter. 
Resource planning considerations include the audit universe, rel-
evant risk levels, the internal audit plan, coverage expectations, and 
an estimate of unanticipated activities. 

4.	The CAE also ensures that resources are deployed effectively. This 
includes assigning auditors who are competent and qualified for  
specific assignments. It also includes developing a resourcing approach 

Primary Related Standard 

2030 – Resource Management 
The chief audit executive must 
ensure that internal audit 
resources are appropriate, 
sufficient, and effectively 
deployed to achieve the 
approved plan.

Practice Guide: GTAG 7– 
Information Technology 
Outsourcing

Interpretation 
Appropriate refers to the mix 
of knowledge, skills, and other 
competencies needed to perform 
the plan. Sufficient refers to the 
quantity of resources needed to 
accomplish the plan. Resources 
are effectively deployed when they 
are used in a way that optimizes 
the achievement of the approved 
plan.




