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A publication of the Greater Boston Chapter of The IIA – September 2009 Edition 

 

 

Our New Year 
 

Incoming Chapter President Looks Back on a Great Year and Looks Forward to an exciting Year 

for the Chapter 
 

Donna Salem 
Federal Home Loan Bank of Boston 

 

As we begin our 2009-2010 year, I want to thank Caroline Glynn and the entire Board of Governors for their leadership, 

commitment and various accomplishments achieved last year.  The Chapter achieved Gold Status again under the IIA's Chapter 

Achievement Program, the highest level available in a given year.  Looking back on last year, key accomplishments included 

significant progress in discussing partnership opportunities with local colleges and universities in the Greater Boston area.  The 

objective of this partnership is to promote awareness of the Internal Audit profession to both students and professors.  The Greater 

Boston Chapter also sponsored several networking events, expanded programs offered to our members; and distributed a quarterly 

Newsletter. 

The Greater Boston Chapter was selected to host the IIA International Conference of 2012.  The conference is scheduled to be held 

in the Boston Convention Center in July 2012, and is anticipated to attract 4,000 participants. It is the largest annual gathering of 

internal auditors, and attracts international speakers, educators and professionals to discuss topics relevant to current internal 

auditing topics and share best practices.  The success of this conference depends on the participation of many committed 

volunteers.  Please contact a member of the Board if you are interested in participating with the planning and activities related to 

this exciting conference! 

As we look forward to the upcoming year, we are fortunate to have many dedicated Board Members and Officers, who have been 

working towards objectives aimed at providing programs that serve our members.  We will continue to offer networking events and 

training programs/ seminars, focusing on topics suggested by our member.  We will continue to focus on Academic Relations in 

order to ensure that students have a chance to learn about the benefits of Internal Auditing as a profession in today's market.  A 

training session is also being worked out to assist candidates preparing for various sections of the Certified Internal Auditor exam.  

Information regarding upcoming programs, training and networking events will be posted on this website and also emailed to all 

Greater Boston Chapter members. 

As always, volunteers are needed to make our Chapter activities a success. My contact information is available below - if you are 

interested in volunteering, either for a specific time period, or in an ongoing capacity, please let me know and we will identify a 

role for you within the Chapter. We also welcome your comments and suggestions on how we can serve you better as members of 

The Institute of Internal Auditors. Thank you for your interest and we hope to see you soon at upcoming networking and training 

events!  

Donna Salem donna.salem@fhlbboston.com (617) 425-9592 

 

 

 

 

 

 

 

 

 

 

 

 

Congratulations to our newly elected Chapter Officers and Board of Governors for 2009 – 2010 year! 

 
The following Officers and Board members for the Greater Boston Chapter for the Chapter Year ending June 2010 were elected in 

the Annual Meeting on May 19, 2009: 

Officers 

 
President  Donna Salem  Federal Home Loan Bank of Boston 

1st Vice President Andy Huml  Deloitte & Touche LLP 

2nd Vice President Susan Christie  JPMorgan Investor Services 

Treasurer  Joe Brown  KPMG 

Secretary  Charles Liu  JPMorgan Investor Services 

mailto:donna.salem@fhlbboston.com
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Academic Relations 

IAEP Matching Grant Update  
By Priscilla Burnaby, 
Bentley University  

 

The Internal Auditing Education Partnership (IAEP) 

program was developed by The IIA and The IIA 

Academic Relations Committee (ARC) to respond to 

the shortage of internal auditors in the marketplace. 

The IAEP works with educators and schools around 

the world teaching internal audit and interested in 

developing expanded and enhanced internal audit 

programs to educate future generations of internal 

auditors. The IIA Board approved the creation of The 

Internal Auditing Academic Advancement Fund 

(IAAAF) in 2006 to provide funding for educators 

and their IAEP programs to develop and enhance 

their curricula for these programs. The global IIA 

Board, to show its support and commitment for the 

future of the profession, voted to match dollar for 

dollar every donation made to the IAAAF up to 

$1million.  The timeframe expired June 30, 2009.  As 

of April 2009, approximately $770K had been 

raised.  They needed to raise an additional $230,000 

for the $1 million match. The final matching money 

raised was $988,035 coming just short of the 

$1million matching challenge of The IIA by $11,965. 

 

Bentley University is one of the 41 participating 

schools throughout the world that has an IAEP 

program.  Dr. Priscilla Burnaby is the coordinator of 

Bentley’s program. She received a $6,000 grant from 

the IAAAF for professional development. To find 

more information about the IAEP program and the  

 

 

 

IAAAF, please go to The IIA’s Academic Relations 

site at www.theiia.org/academic ۩ 
 
From the IIA Headquarters 

IIA Releases Two New Risk Related 

Practice Advisories 
 
The IIA has released two new Practice Advisories 

under the authoritative International Professional 

Practices Framework (IPPF) - PA 2050-2 and PA 

2010-2. All practice advisories are available to IIA 

members. Click: here. 

Practice advisory 2050-2: Assurance Maps provides 

guidance on how internal auditors and others can 

map assurance coverage against key risks in the 

organization. The board will use multiple sources to 

gain reliable assurance on governance, risk 

management, and control processes for the 

organization. Without effective coordination and 

reporting, work can be duplicated and key risks may 

be missed or misjudged. Use of assurance maps 

allows an organization to identify and address any 

gaps in the risk management process and gives 

stakeholders comfort that risks are being managed 

and reported on, and that regulatory and legal 

obligations are being met.  Assurance maps offer an 

effective way of communicating the coordination and 

results of such activities to the board. 

Practice advisory 2010-2: Using the Risk 

Management Process in Internal Audit Planning 

(continued from page 2) provides guidance on how 

internal audit planning should make use of the 

organizational risk management process, where one 

has been developed, to ensure the internal audit 

activity supports and confirms management’s 

assessment of risks and use of mitigating controls.  ۩

Board Members 

Membership Chair Jeff Sardelli  Ernst & Young 

Academics Co-Chairs Wendy Hennigan Fidelity Investment 

 Luther Hippolyte   

Communications/  Jennifer Salzman BDO Seidman LLP 

Newsletter Co-Chairs Tom O’Reilly   Steinway Musical Instruments, Inc. 

Registration   John Hand   PricewaterhouseCoopers LLP 

Co-Chairs   Amanda Smalley Vitale, Caturano, & Company, Ltd 

Certification Chair Mike Lewis   Hologic, Inc. 

Website Chair  Vikram Rao   Deloitte & Touche LLP 

IAEP Coordinator  Priscilla Burnaby  Bentley University 

 

Past Presidents and Caroline Glynn  BJ’s Wholesale Club 

Board of Governors  Paul Kiley  Vitale, Caturano, & Company, Ltd. 

  

http://www.theiia.org/academic
http://www.theiia.org/guidance/standards-and-guidance/
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HIRE EDUCATION, TALENT AND DRIVE. 
Bentley's Career Services office delivers exactly what -- and 
who -- you need. 

Bentley’s Career Service staff prides itself not just in delivering qualified candidates for your needs but in working 

closely with firms to deliver the best matches possible. Your Bentley candidates will be distinguished not only by 

their education but by their talent and their drive. 

 

Our curriculum integrates the liberal arts and sciences to provide the knowledge and perspective that enhance 

student’s career success. This, combined with the state of the art facilities that employ the latest technologies, is 

what contributes to Bentley students who are ready to hit the ground running with their careers! 

Hundreds of leading companies in a wide range of industries attend Bentley career fairs and participate in the 

Campus Recruiting Program each year. Princeton Review ranks Bentley #12 nationally for Best Career/Job 

Placement Services. To learn more about how Bentley can assist your hiring needs, contact Jennifer Thibodeau, 

Employer Relations Manager, at 781.891.2373 or jthibod2@bentley.edu ۩  
 

From the IIA Headquarters 
 

mailto:jthibod2@bentley.edu
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From the IIA Headquarters 

Knowledge Report:  
Measuring Internal Audit 

Performance 
 

A point of discussion in many, if not 

all, senior management meetings is 

how best to capture and evaluate 

group performance. As part of the 

organization’s senior management 

team, CAEs are no exception. 

Throughout the internal audit 

profession, CAEs in different 

organizations use a variety of 

performance tools and quality 

assurance techniques, including 

satisfaction surveys and 

benchmarking metrics. While no 

single tool or technique is best, it is 

important that CAEs and internal 

audit managers choose a 

performance management 

methodology that best fits their 

internal audit activity’s and 

organization’s needs.  

This Knowledge Report summarizes 

some of the key points, 

recommendations, and leading 

practices on performance 

management from guidance-setting 

organizations and internal audit 

practitioners, as well as information 

from The IIA’s GAIN Flash 

Surveys and Annual Benchmarking 

Study.  

Leading Practices From IIA 

Members  
Leading practices gathered from 

CAEs around the world address 

various aspects of the performance 

management process, including the 

selection of performance metrics, 

the use of internal and external 

quality assessments (QAs), and tips 

on how to use a balanced scorecard.  

Selecting the Right Performance 

Metrics. Prior to selecting the 

metrics that will be used to measure 

internal audit performance, CAEs 

should:  

Perform an inventory of the metrics 

being used.  

Consider existing organizational 

performance reporting processes, 

stakeholder expectations, 

professional requirements, and the 

internal audit activity’s maturity 

level.  

Review the internal audit activity’s 

mission and vision statements.  

Once these steps are performed, 

CAEs can select the metrics that 

will best capture their internal audit 

activity’s performance based on the 

organization’s needs. During the 

selection process, CAEs and audit 

managers should:  

Brainstorm and identify new 

metrics.  

Identify links between selected 

metrics and the department’s 

mission and values.  

Categorize metrics into logical 

groups (i.e., staff development 

metrics, audit plan management 

metrics, client satisfaction and 

coverage metrics, and value creation 

metrics).  

Rank and prioritize metrics within 

each group.  

Select the top two or three metrics 

by category.  

Accumulate data from the top two 

or three metrics and establish a 

performance baseline.  

Report the data to the internal audit 

activity, senior management team, 

board, and audit committee.  

Solicit feedback from stakeholders 

and implement continuous 

improvement techniques. 

 

Using a Balanced Scorecard. A 

balanced scorecard can help CAEs 

determine whether an internal audit 

activity is adding value to the 

organization and contributing to its 

overall performance. Before using a 

balanced scorecard CAEs need to:  

Identify and document balanced 

scorecard performance measures or 

categories; 

Identify objectives for each category 

with their respective measurement 

metrics; 

Ensure management, the board, and 

audit committee understand the 

entire balanced scorecard 

methodology; 

Obtain the audit committee’s 

endorsement of the project to ensure 

its success; 

Determine if tools will be used to 

automate the performance 

management process and select the 

tool that best fits the internal audit 

activity’s needs  

and budget;  

Use technology to ease the 

implementation process. Tools used 

by IIA members include dashboard 

applications, which give CAEs a 

better view of their internal audit 

activity’s performance. 

  

Internal QAs. CAEs use internal 

QAs to ensure the quality of internal 

audit services. According to the 

latest statistics from The IIA’s 

Annual Benchmarking Study, 63 

percent of the organizations 

represented in the study (288 

companies from 15 industry groups) 

perform the internal QA on an 

ongoing basis compared to 37 

percent that perform it on  

a periodic basis.  

The main tool used to perform 

ongoing internal QAs is engagement 

supervision (93 percent), while the 

number one tool used to perform 

periodic internal assessments 

(continued on page 6) 
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Granite State (NH), Greater Boston, and Downeast Maine  
IIA Chapters’ Joint Fall Seminar  
Co-Sponsored by BDO Consulting 

www.bdoconsulting.com 
 

òDeveloping an Internal Audit Plan ð An Integrated Approachó 

And  

òAn Internal Audit approach to the Foreign  Corrupt P ractices  Actó 

 

 

Date of Event: 10/02/09  

Registration Time:  

8:30 ð 9 AM 

Event Start Time:  

9 AM ð 5 PM  

Networking Cruise: 

5 PM ð 6 PM 

Location: The Isle of Shoals 
Steamship Company 

315 Market St. 

Portsmouth NH 03801 

CPE Credit: 7 Hours 

Cost: IIA Members $50.00 

Non-Members $75.00 

Students FREE! 

 

Payments can be made online via 
credit cards or at the time of the 
event. Please log on to the events 
section of the Granite State IIA 
Chapter website for details.  

www.theiia.org/chapters/index.cfm/
view.events/cid/183  

Registration is limited to 60 people, 
register early!  

 

Questions or comments? 

Please email Robin Rousseau 

robinarousseau@aol.com  

 

 

The òDeveloping an Internal Audit Planó seminar will be facilitated by 
Tom Taverna , Managing Director,  Protiviti, Carl Lackstrom , Associate 
Director, Protiviti, and Carl Hatfield , Associate Director, Protiviti.  

 
The òAn Internal Audit Approach to Foreign Corrupt Policies 
Actó seminar will be facilitated by Marikay A. Hines -

Corcoran , Managing Director, KPMG. 

The Granite State (NH), Greater Boston, and Downeast 

Maine IIA Chapters’ are pleased to announce the 

following one day training seminar in Portsmouth, NH, 

which includes two separate four hour seminars. 

....presentations… 

 
 
Developing an Internal Audit Plan key topics include: 

¶ The session will address how to develop an internal audit plan that 
integrates both business and IT requirements.   

¶ The seminar agenda includes the following sections:  
o IIA Standards and GAIN Benchmarking 
o Review of the Business Environment 
o Audit Universe and Risk Assessment 
o Risk Assessment to Audit Plan 
o Getting Audit Plan Approval  

 
Foreign Corrupt Policies Act key topics include: 

¶ Speakers from KPMG will discuss the current business environment relating 
to the provisions of the Foreign Corrupt Practices Act (FCPA), recent 
enforcement trends and how companies should be mitigating the risks 
through effective compliance programs.  

¶ The seminar agenda includes the following sections:  
o Overview of the Foreign Corrupt Practices Act (FCPA) 
o  Recent Trends and Developments 
o  FCPA Compliance ð Leading Practices 
o  Fraud Risk Assessments 
o  Performing Internal Audits  

o  Recent Cases 

This full day seminar takes place 
at Portsmouth NH aboard the 
Thomas Laighton steamship and 
will be followed by a harbor 
cruise networking hour. Seminar 
includes lunch, refreshments, and 

cash bar. www.islesofshoals.com   

http://www.bdoconsulting.com/
http://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=134847
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=134963
http://www.theiia.org/chapters/index.cfm/view.events/cid/183
http://www.theiia.org/chapters/index.cfm/view.events/cid/183
mailto:robinarousseau@aol.com
http://www.islesofshoals.com/
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(continued from page 4) is self-

assessments of the internal audit 

activity (78 percent). Recipients of 

internal QA results include the audit 

committee (75 percent), senior 

management team (64 percent), and 

the organization’s external auditors 

(35 percent). 

  

External QAs. Fifty-nine percent of 

the internal audit activities 

represented in the study have 

performed an external QA. Leading 

external QA practices identified by  

 

the Annual Benchmarking Study 

participants include:  

Type of external QA: 25 percent of 

all participants perform a self- 

assessment with independent 

validation and 75 percent perform 

an independent, external 

assessment; 

Frequency: 72 percent of all 

participants perform the external 

QA every five years as 

recommended by the International 

Standards for the Professional 

Practice of Internal Auditing 

(Standards) 

Key external QA elements: 

Elements examined during the 

external QA include the audit 

charter (97 percent), compliance 

with the Standards (96 percent), and 

knowledge and expertise of internal 

audit staff (90 percent).  

Sharing of results: The majority of 

respondents share the results with 

the audit committee (98 percent), 

senior management team (88 

percent), and external auditors (61 

percent). 

You can access the entire article at:   

http://www.theiia.org/ ṫ

 
 

 
 
 

2010 Call for Volunteers 

Build for Tomorrow 

The IIA is now seeking leadership candidates for 

2010-2011! 

With 160,000 members in 165 countries, The Institute 

of Internal Auditors (IIA) is a volunteer-driven 

professional association that provides dynamic 

leadership for the global profession of internal 

auditing. We value our volunteers and the contributions 

they make toward building for tomorrow.  

Our volunteers are dedicated, knowledgeable, talented, 

and valued by The IIA and The IIA Research 

Foundation.  If you have a desire to contribute to The 

IIA’s ongoing development of new products, services,  

 

and guidance for the profession, you are encouraged to 

learn more about our volunteer opportunities at the 

local, regional, and international levels.  

Currently, The IIA is seeking qualified members who 

are willing to serve in the following 

positions: International Officers, Institute Directors, 

North American Directors, The IIA Research 

Foundation Board of Trustees, Members for 18 

Committees, District Advisors (North America), and 

District Representatives (North America)  

Nominations for 2010-2011 must be received by 

November 6, 2009. Forms received after that date, will 

be considered for the 2011-2012 service year. If you are 

elected or appointed to serve, your term will begin in 

June 2010.     ۩  

 
 
 

 
The Beantown Auditor is published quarterly via E-mail and can be viewed online at the Chapter website:  http://www.theiia.org/chapters/index.cfm/home.page/cid/13. 

Opinions expressed in this newsletter do not necessarily reflect the policy of The IIA or the Greater Boston Chapter of The IIA.   

© 2009 The Greater Boston Chapter of The IIA, P.O. Box 1350 Back Bay Annex, Boston, MA 02117.   

Donna Salem – President; Tom O’Reilly, Jennifer Salzman – Communications Co-chairpersons 

http://www.theiia.org/

