
The Institute of Internal Auditors, Hong Kong Chapter 

The Hong Kong Chapter of the Institute of Internal Auditors ("IIA") was formed in 1979 
and is affiliated to the US based IIA.  The IIA is a US body with 70,000 members 
worldwide. 

Vision  
To become the recognised body for the profession of internal auditing in Hong Kong. 

 

  

Mission Statement 
To promote and develop the practice of internal audit in Hong Kong for the benefit of the 

members. 

        

Objectives 
 

1 To be acknowledged as the professional body, by other peer organisations and by 

practising internal auditors, which is the authority on internal audit. 

         

2 Acceptance by the private and public sector communities of the value of internal 
auditing in relation to their bottom line, provision of service, accountability, 

responsiveness, acceptability and responsibilities in all Hong Kong sectors.              

3 To provide the means by which all appropriately educated individuals practising 
internal auditing can achieve and maintain a recognised professional designation and 

status.                                      

4 To establish and maintain an economically viable organisation capable of responding 

to the needs and communicating the views of the internal audit community.  

  

Objective 1  

To be acknowledged as the porofessional body, by other peer organisations and by practising 

internal auditors, which is the authority on internal audit. 

A. Desired Outcomes 



 One hundred per cent membership by the community. 

 To be recognised as the authority on internal auditing. 

 To increase the size of the internal audit community. 

B. Performance Indicators 

 Non-renewal of membership 

 Continuation of existing membership 

 Increase in new membership 

 
Requests to members, other than from IIA, to be speakers in public forums on 

business/auditing issues 

 Requests to members, other than from IIA, to comment on business/auditing issues 

C. Critical Success Factors 

 Credibility 

 

IIA - Hong Kong must be able to hold itself out as not only the Hong Kong body but also 

as a representative of the international authority on internal audit 

       

 Delivery 

 

IIA - Hong Kong must be able to deliver a consistent and united front to the Hong Kong 

community on all aspects of internal auditing 

        

 Support 

 

IIA - Hong Kong must support its credibility through the professionalism of its members 

throughout Hong Kong and through the Board. 

          

 Focus 

 

All external communications must focus on target audiences where it will have the most 

impact in creating demand for the service and understanding of internal audit 

          

 Coverage 

 
There must be an increase in press/media exposures to provide information to the 

community.  This should include opportunities such as exposures in career markets 

D. Strategies 



Membership Services 

1 Identify all membership services currently available 

        

2 Determine the services members require and identify those which are lacking 

       

3 Determine why members have not renewed their subscriptions each year and use this 

information to identify any services required and not supplied 

      

4 Establish services required to reasonably meet the needs of members 

     

5 Use members' meetings, seminars and conferences of the Institute and other accounting 

organisations, where possible, to promote membership services offered by the Institute 

emphasising the importance of retaining membership of the Institute emphasising the 

importance of retaining membership of the Institute in times of economic recession 

        

6 Distribute to all members a copy of "The Standards for the Professional Practice of 

Internal Auditing" 

       

7 Provide members with a Members Handbook 

       

8 Research and disseminate to all members through the "Internal Auditor", - knowledge 

and information relating to the profession of auditing 

       

9 Identify and address emerging issues which may impact on the profession 

Membership Promotion 

10 Provide classes of membership that will attract practising internal auditors. 

        

11 Identify all current practising internal auditors who are not members 

        

12 Establish where audit groups are lacking and why 

       

13 Investigate methods to increase membership adopted internationally and, where 

applicable, apply them in Hong Kong 

        



14 Prepare a plan to market IIA to non-members e.g. direct mail, package invitation to 

join, membership brochure, advertising in relevant journals, distribute free copies of 

new IIA magazine, promote professional development and promotion opportunities as 

key benefits especially CIA qualification, emphasise international affiliation etc 

       

15 Maintain effective relationships and active participation with other professional 

organisations 

         

16 Promote the concept of the Institute dedicated solely to the interests of internal auditors 

and the worldwide recognition and utilisation of the profession 

Standards and ResearchStandards and Research 

17 Ensure representation on committees producing standards with respect to auditing the 

integrity of financial controls e.g. ? 

       

18 Identify and obtain/assist in/direct the conduct of research into emerging issues which 

can impact on internal auditing 

           

19 Ensure representation on committees established to provide accreditation for specialised 

forms of internal auditing 

  

Objective 2  

Acceptance by the private and public sector communities, of the value of internal auditing in 

relation to their bottom line, provision of service, accountability, responsiveness, acceptability 

and responsibilities in all Hong Kong sectors. 

A. Desired Outcomes  

 To increase the size of the internal audit community.  

 To be the acknowledged leader of the profession. 

B. Performance Indicators 

In relation to Hong Kong's Top 50 companies and equivalent public sector entities: 



 Percentage increase/decrease of organisations with a professional internal audit function 

 Percentage increase/decrease of the internal audit function with a broad scope mandate 

 Percentage increase/decrease of organisations sponsoring Institute activities 

 Requests by Board members/management for advice/information regarding internal audit 

 Requests for assistance in establishing the internal audit function/audit committees 

 Requests for reviews of the quality of the internal audit function 

 Requests by organisations for the provision of training 

 Percentage of Institute's funding provided by organisation sponsoring 

C. Critical Success Factors 

 Awareness 

 - by Board members of the importance of internal management controls  

 
- by management of the concept of the management control framework 

        

 Commitment 

 
- organisations will encourage and sponsor Institute activities 

        

 Independence 

 
- the internal audit function/unit will have an appropriate reporting relationship 

        

 Disclosure 

 
- organisations will provide disclosures of their internal audit function, mandate and 

operations in publications such as annual reports 

D. Strategies 

Public Relations 

1 Provide the "Fortune 500" Hong Kong equivalents with: 

     - information on the services the Institute can provide 

     - copies of the Annual Report and the Internal Auditor 

     - an individual presentation on internal audit to the Board/Executive 

        



2 Provide business and service organisations within the community with a list of speakers 

from the Institute and possible topics for their consideration 

       

3 Arrange for speakers from the Institute for tertiary institutions and high school career 

nights 

       

4 Provide timely articles on internal auditing to professional and business publications, 

Government publications and newspapers in response to articles already published and/or 

to promote the profession and how it can help public and private sector organisations 

         

5 Inform local radio stations of willingness to appear on talk-back shows, and use their 

"public service announcements" to inform on Branch events 

       

6 Inform community newspapers of Branch events to include in their "public sector 

announcements" section 

         

7 Issue "press releases" to all press, journals and business publications on newsworthy 

items (e.g. internal auditor appointments) 

          

8 Prepare a standard "speaker's kit" for all presentations promoting internal audit 

             

9 Prepare a standard "letter" for career night promotion 

Professionalism of the Institute should be the hallmark of everything IIA produces therefore 

branding using the international logo is essential. 

Peer Review 

10     Establish and maintain a group of experienced internal auditors prepared to provide 

quality assurance reviews of an organisation's internal audit function 

SPONSORSHIP 

11    To include sponsorship of Institute activities by organisations 

  

OBJECTIVE 3   



To provide the means by which all appropriately educated individuals practising internal 

auditing can achieve and maintain a recognised professional designation and status. 

A. Desired Outcomes 

 All internal auditors to have a designation. 

 To be the principal educator of internal auditors. 

 
Selection criteria for all internal audit position should state that CIA designation at 

enrolment in the Institute Accreditation Program is essential. 

B. Obligations - '1' 
 

To provide the means by which all appropriately educated individuals eligible for 

memberships can achieve a recognised professional designation.  

B-1. Performance Indicators 

 Advertisements for internal auditors meet the desired outcome 

 Percentage of members with an Institute designation 

 Percentage of members enrolled in accreditation program 

 Percentage passing each module 

C-1. Critical Success Factors 

 Credibility 

 
- employer acceptance of the designation as an assurance of professional competence 

       

 Delivery 

 

-  IIA (Hong Kong) must be able to deliver the Accreditation Program throughout Hong 

Kong in a cost-effective manner. 

           

 Support 

 
-  IIA (Hong Kong) must meet the examination preparation needs of all members enrolled 

in the Accreditation Program 

D-1. Strategies 

Accreditation Program 



1 Provide the wherewithal for members to be examined for certification: 

 - provision of pre-examination assistance 

 
- provision of examination papers, venues and invigilators for the taking of the 

examination 

 - provision of independent professional adjudicators 

 
- provision of information on hours spent in education to maintain the designation 

         

2 Encourage all Hong Kong members to obtain the CIA designation 

B. Obligations - '2' 
 
To provide the means whereby individuals practising internal auditing can maintain their 

designation or eligibility for membership.  

B-2. Performance Indicators 

 
CPE hours provided in excess of those required to maintain designation or membership 

eligibility 

 Percentage of CBOK covered by the Education Program 

 Attendence per professional development event 

 Percentage of fee as profit per professional development event 

 Ratio of non-members to members per professional deveolpment event 

 Percentage of members as presenters for the Education Program 

 Percentage of members as presenters for Supplementary Learning Program 

 Number of ducation Program courses cancelled 

C-2. Critical Success Factors 

 Relevance 

 

-  Courses developed and/or provided will enable participants to acquire knowledge 

covering, at a minimum, the complete Common Body of Knowledge 

          

 Equity 

 

-  IIA - Hong Kong will have in place a consistent approach throughout Hong Kong for its 

Education Programmes 

          



 Maintenance of Status 

 

-  All internal auditors will be able maintain their designations/membership eligibility 

through continuing professional development provided by the Institute 

           

 Fees 

 
-  Fees will encourage attendance but enable payment to attract top presenters and 

continuing development of new courses 

Education Program 

3 To provide annually an award for the top student in the program 

       

4 To provide a series of high quality, competitively priced courses on an on-going basis 

designed to cover the Common Body of Knowledge and the internal management 

control framework 

         

5     To ensure the provision of top presenters for the courses 

D-2. Strategies 

Supplementary Learning Program 

6 To provide bi-annually a high quality, competitively priced Asian Regional Convention 

         

7 To provide annually a high quality, competitively priced Hong Kong Conference 

        

8 To provide monthly breakfast/lunch/evening Seminars 

          

9     To encourage and assist other educational bodies in the development of internal audit 

criteria    

  

Objective 4  

To establish and maintain an economically viable organisation capable of responding to the 

needs and communicating the views of the internal audit community. 



A. Desired Outcomes 

 Financial viability in the long-term interest of the membership. 

 Responsiveness to internal audit community needs. 

 Correct, courteous and timely response to public needs. 

B. Performance Indicators 

 Average response time to members' and public's queries (minutes) 

 Average response time to members' and volunteers' needs (working days) 

 Quality of communications to members and volunteers 

 Number of service complaints 

 Number of incidents of not meeting deadlines 

 Ratio of administrative support cost to revenues 

C. Critical Success Factors 

 Costs 

 

-    The costs of memberhsip and professional development activities should be competitive 

with those of other equivalent professional bodies.  

                  

 Response Times 

 

-  The quality and speed of responses to requests by volunteers, members and the public 

should elicit minimal complaints. 

          

 Communications 

 

-  The quality of reports, publications, facilities and materials used in promotional and 

professional development activities should be comparable with those of other equivalent 

professional bodies. 

D. Strategies 

1 Establish and maintain a cost-effective organisation through the use of volunteers and 

staff. 

           

2 Ensure appropriate facilities and staff for responses to questions from both the business 

and internal audit communities during normal business hours. 



          

3 Establish and maintain a Corporate Plan to provide direction to volunteers and members. 

        

4 Establish and maintain a Policy Manual to facilitate decision-making and fulfillment of 

responsibilities by present and future Board members. 

          

5 Establish and maintain effective communication systems with Regional and International 

bodies. 

             

6 Ensure timely provision of appropriate financial and program performance information 

in a cost-effective manner that will assist the Board govern the affairs of the Institute. 

          

7 Ensure the timely provision of an Annual Report within the content and budget approval 

of the Board. 

            

8 Establish and maintain a Treasury function to invest and manage the invested reserves to 

ensure financial viability. 

               

9 Ensure the timely and cost-effective provision of materials required by volunteers in 

their promotional and professional development activities. 

Membership 

10 Establish and maintain a mailing list of all members with bi-weekly updates. 

         

11 Provide annually pictorial representations of the composition of the memberhsip. 

          

12 Establish and maintain an Insitute approved list, of members willing to: 

 provide advice/information to Board members/management 

     - provide assistance in establishing the internal audit function/audit-committees 

     - make presentations to Boards/senior management 

     - make presentations to tertiary/high school career nights 

     - make presentations to business and service organisations 

     - present Hong Kong Education Program courses 

     - develop Hong Kong Education Program courses 

     - conduct peer reviews 



     - write articles for inclusion in professional and business publications 

Public Relations 

13 Establish and maintain a mailing list of all: 

     - professional and business publications 

     - newspapers and radio stations 

     - Government publications 

     - tertiary and school counselling units 

     - business and service organsiations 

     - peer organisations 

                   

14 Establish and maintain the means to determine, maintain a mailing list of, and report on, 

according to: 

     - Name of organsiation 

     - Name of CEO 

     - Name of the Internal Auditor 

     - Mandate 

     - No. of members/non-members the "Fortune 500" Hong Kong equivalents. 

Professional Development 

15 Records of attendance at all professional development courses, conventions, conferences, 

seminars, members' meetings. 

 


