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The Hong Kong Chapter of the Institute of Internal Auditors ("IlA") was formed in 1979
and is affiliated to the US based IIA. The IIA is a US body with 70,000 members
worldwide.

The Institute of Internal Auditors, Hong Kong Chapter

Vision
To becone t heecogni sed body for the profession of internal auditing i n Hong Kong.

Mission Statement

To pronote and devel op the practice of internal audit in Hong Kong for the benefit of the
nenber s.

Objectives

1 To be acknow edged as the prof esbbdpa by ot her peer organi sations and by
practising internal auditors, which is the authority on internal audit.

2 Acceptance by the private and public sector communities of the value of internal
au diting inrelation to their bottomline, provision of service, accoun tability,
responsi veness, acceptability and responsibilities in all Hng Kong sectors.
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To provide the neans by which all appropriately educated individuals practising
internal auditing can achi eve and nai nt aisedapretegsi onal desi gnation and
st at us.

4 To establish and nai ntain an econonical |y viabl e organi sati on capabl e of respondi ng
to the needs and communi cating the views of the internal audit comunity.
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To be acknow edged as the porof essional body, by other peer organisations and by practi sing
internal auditors, which is the authority on internal audit.

A. Desired Outcomes



# Qe hundred per cent nenbership by the community.
# 10 be recogni sed as th®ragy on internal auditing.

# To increase the size of the internal audit community.
B. Performance Indicators

# Non-renewal of nenbership
& Qontinuation of existing nenbership
# | ncrease in new nenber shi p

Requests to nenbers, other than fitamidd Apeakers in public foruns on
* busi ness/ audi ti ng i ssues

# Requests to nenbers, other than fromIIA to comment on busi ness/auditing i ssues
C. Critical Success Factors

« Credibility

I1A- Hong Kong nust be able to hold itself out as noty d¢fung tioelyHbat al so
as a representative of the international authority on internal audit

# Delivery

I1A- Hong Kong nust be able to deliver a consistent and united front to the Hong Kong
community on all aspects of internal auditing

# Support

I1A- Hong Kong nust support its credibility through the professionalismof its nenbers
t hroughout Hong Kong and t hrough t he Board.

# Focus

Al external communications nust focus on target audi ences where it wll have the nost
i npacti n creating denand for the service and understanding of internal audit

# Coverage

There nust be an increase in press/nedi a exposures to provide infornation to the
communi ty. This shoul d i ncl ude opportunities such as exposures sn career narket

D. Strategies



Membership Services

Identify all nenbership services currently avail abl e

Determne the services nenbers require and identify those which are | acking

Det ermine why nenbers have not renewed their subscri ptiomsneacte yida s
information to identify any services required and not supplied

Establ i sh services required to reasonably neet the needs of nenbers

Use nenbers' neetings, senminars and conferences of the Institute and other accounting
organiations, where possible, to pronote nenbership services offered by the Institute
enphasi sing the inportance of retai ning nenbership of the Institute enphasising the
i nportance of retai ning nenbership of the Institute in tines of econonic recession

Dstribute to all nenbers a copy of "The Sandards for the Professional Practice of
Internal Auditing"

Provi de nenbers with a Menbers Handbook

Research and disseninate to all nenbers through the "I nterkabwledgeor ",
and imrnmation relating to the profession of auditing

Identify and address energing i ssues which nay i npact on the prof ession

Membership Promotion
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12
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Provide classes of nmenbership that will attract practising internal auditors.

Identifyl aturrent practising internal auditors who are not nenbers

Establ i sh where audit groups are |acking and why

I nvestigate nethods to increase nenbership adopted international |y and, where
appl i cabl e, apply themin Hong Kong



14 Prepare a plan to narket || Arberm e.g. direct nail, package invitation to
join, nenbership brochure, advertising in relevant journals, distribute free copies of
new I | A nagazi ne, pronote professional devel opnent and pronotion opportunities as
key benefits especially QA qualification, enphasise international affiliation etc

15 Mintain effective relationships and active participation wth other professional
or gani sat i ons

16 Promote the concept of the Institute dedi catdr $otterests of internal auditors
and the worl dw de recognition and utilisation of the profession

Standards and Research

17 Ensure representati on on coomttees produci ng standards wth respect to auditing the
integrity of financial controls e.g. ?

18 ldentify and obtain/assist in/direct the conduct of research into energing i ssues whi ch
can inpact on internal auditing

19 Ensure representati on on comittees established to provide accreditation for specialised
forns of internal ayditin

I

Acceptance by the private and public sector comunities, of the value of internal auditing in
relation to their bottomline, provision of service, accountability, responsiveness, acceptabi
and responsibilities in all Hng kKong sector

A. Desired Outcomes

¢ To increase the size of the internal audit commnity.

# To be the acknow edged | eader of the prof ession.

B. Performance Indicators

Inrelation to Hong Kong's Top 50 conpani es and equi val ent public sector entities:



Per cent agencr ease/ decrease of organi sations wth a professional internal audit function

L

# Percentage increase/ decrease of the internal audit function with a broad scope nandate
# Percentage increase/ decrease of organisations sponsoring Institute activities

# Requests by Board nenber s/ managenent for advice/information regarding internal audit
# Requests for assistance in establishing the internal audit function/audit cormttees
# Requests for reviews of the quality of the internal audit function

# Requests byrganisations for the provision of training

# Percentage of Institute's funding provided by organi sati on sponsoring

C. Critical Success Factors

* Awareness

- by Board nenbers of the inportance of internal nmanagenent controls

- by managenent of theceot of the rmanagenent control franework

# Commitment

- organi sations wll encourage and sponsor Institute activities

# Independence

-the internal audit function/unit will have an appropriate reporting relationship

# Disclosure

- organisations wll provide disclosures of their internal audit function, nandate and
operations in publications such as annual reports

D. Strategies

Public Relations

1 Provide the "Fortune 500" Hong Kong equival ents wi th:
- inforrmati ontde services the Institute can provide
- copies of the Annual Report and the Internal Auditor
- an individual presentation on internal audit to the Board/ Executive



2 Provide business and service organi sations wthin the eommehi Of wipeaker s
fromthe Institute and possible topics for their consideration

3 Arange for speakers fromthe Institute for tertiary institutions and hi gh school career
ni ghts

4 Provide tinely articles on internal auditingltangrbfiesaesa publications,
Governnent publ i cati ons and newspapers in response to articles al ready published and/ or
to promote the profession and howit can hel p public and private sector organi sations

5 Informlocal radio stations ofssitbiagpear onlaakk shows, and use their
"publ i c service announcenents" to i nformon Branch events

6 Informcommunity newspapers of Branch events to include in their "public sector
announcenent s" section

7 Issue "press rel easabl' poess, journal s and business publications on newsworthy
itens (e.g. internal auditor appointnents)

8 Prepare a standard "speaker's kit" for all presentations pronoting internal audit

9 Prepare a standard "letter" forhtapeenmohi gn

Prof essional i smof the Institute should be the hal | nark of everything IlA produces therefore
branding using the international |ogo is essential.

Peer Review

10 Establish and naintain a group of experienced internal audi tawigigrepared to pr
qual ity assurance reviews of an organisation's internal audit function

SPONSORSHIP

11 To include sponsorship of Institute activities by organi sations
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To provide the nmeans by which all appropriately educated i ndi vi daarsgbracti si ng
audi ting can achi eve and nai ntain a recogni sed prof essi onal desi gnati on and stat us.

A. Desired OQutcomes

# Al internal auditors to have a designation.
# 10 be the principal educator of internal auditors.

Selection criteria for all dint goosiltisan shoul d state that A A designation at

® enrolment in the Institute Accreditation Programis essential .

B. Obligations - '1'

To provide the neans by which al|l appropriately educated individuals eligible for
nenber shi ps can achi eve a recogniofedsponal desi gnati on.

B-1. Performance Indicators

# Advertisenents for internal auditors neet the desired outcone
# Percentage of nenbers with an Institute designation

# Percentage of nenbers enrolled in accreditation program

# Percentage passi ngheandul e

C-1. Critical Success Factors

« Credibility

- enpl oyer acceptance of the designati on as an assurance of professional conpetence

# Delivery

- 1A (Hong Kong) nust be able to deliver the Accreditation Programthroughout Hong
Kong in aosef fecti ve manner.

# Support

- I1A (Hong Kong) nust nmeet the exanmination preparation needs of all nenbers enrol | ed
in the Accreditati on Program

D-1. Strategies

Accreditation Program



1 Provide the wherewithal for nenbers to be feramanadfi cati on:
- provi sion of-gxa nati on assi st ance

- provision of exanination papers, venues and invigilators for the taking of the
exam nat i on

- provi sion of independent professional adjudicators

- provision of informati on on houris egerdti on to nai ntai n the designation

2 BEncourage all Hong Kong nenbers to obtain the A A desi gnation

B. Obligations - '2'

To provide the neans whereby individual s practising internal auditing can naintain their
desi gnati on or eligidi | igybdrshi p.

B-2. Performance Indicators

CPE hours provided in excess of those required to nmai ntai n designation or nenbership
® eligibility
« Percentage of CBCK covered by the Education Program
# Attendence per prof essional devel opnent event
 Percenage of fee as profit per professional devel opnent event
¢ Ratio of noenbers to nenbers per professional deveol prent event
# Percentage of nenbers as presenters for the Education Program
¢ Percentage of nenbers as presenters for Suppl enengaFyogearmi n

« Nunber of ducation Program courses cancel | ed
C-2. Critical Success Factors

# Relevance

- Qourses devel oped and/ or provided will enable participants to acquire know edge
covering, at a nmninmum the conpl ete Gonmon Body of Know edge

# Equity
- I1A- Hong Kong wi Il have in place a consistent approach throughout Hong Kong for its
Educat i on Progr ammes



# Maintenance of Status

- Al internal auditors will be able maintain their designations/nenbership eligibility
throug conti nui ng prof essional devel opnent provided by the Institute

# Fees

- Fees wi Il encourage attendance but enabl e paynent to attract top presenters and
conti nui ng devel opnent of new cour ses

Education Program

3 To provide annual |y an dwerdhe top student in the program

4 To provide a series of high quality, conpetitively pricedgobogseasos an on
desi gned to cover the Common Body of Know edge and the internal nanagenent
control framework

5 To ensure theoy sion of top presenters for the courses

D-2. Strategies

Supplementary Learning Program

6 To provide-bBhnual ly a high quality, conpetitively priced Asian Regional Gonvention
7 To provide annually a high quality, conpetitively prgc@uhfidrendén
8 To provide nmont hly breakfast/| unch/ eveni ng Seninars

9 To encourage and assi st other educational bodies in the devel opnent of internal audit
criteria
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To establish and mai ntai n an econom cal brygamiathts on capabl e of responding to the
needs and communi cating the views of the internal audit community.



A. Desired Outcomes

# Financial viability in4lkeenhongerest of the nenbership.
# Responsiveness to internal audit community needs.

# Qorrect, courteous and tinely response to public needs.

B. Performance Indicators

# Average response tine to nenbers' and public's queries (mnutes)

# Average response tine to nenbers' and vol unteers' needs (working days)
& Qality of communications tbensnand vol unt eers

# Nunber of service conplaints

# Nunber of incidents of not neeting deadlines

# Ratio of admnistrative support cost to revenues

C. Critical Success Factors

# Costs

- The costs of nenberhsip and prof essi onal devel opnesit shoti #i be conpetitive
w th those of other equival ent professional bodies.

# Response Times

- The qual ity and speed of responses to requests by volunteers, nenbers and the public
shoul d elicit mninal conplaints.

# Communications

- The quality of reports, publications, facilities and naterials used in pronotional and
prof essi onal devel opnent activities shoul d be conparable with those of other equival ent
pr of essi onal bodi es.

D. Strategies

1 Establish and nai ntai stef tecti ve organi sation through the use of volunteers and
staff.

2 Ensure appropriate facilities and staff for responses to questions fromboth the busi ness
and internal audit communities during norrmal business hours.



3 Establismdanaintain a Gorporate P an to provide direction to volunteers and nenbers.

4 Establish and maintain a Policy Manual to faci l-ivbkiegdacisiainfil |l ment of
responsi bilities by present and future Board nenbers.

5 Establish amdintai n effective conmuni cation systens with Regional and International
bodi es.

6 Ensure tinely provision of appropriate financia and program performance infornation
in a coesffective manner that will assist the Board govefr i héd @éffiai utse.

7 Ensure the tinely provision of an Annual Report within the content and budget approval
of the Board.

8 Establish and nmaintain a Treasury function to invest and nmanage the invested reserves to
ensure financi abi Vi ay.

9 Ensure the tinely andeftisttive provision of naterials required by volunteers in
their pronotional and professional devel opnent activities.

Membership

10 Establish and maintain a mailing list of all ety wkhesi

11 Provide annual ly pictorial representati ons of the conposition of the nenberhsip.

12 Establish and maintain an Insitute approved list, of nenbers willing to:

provi de advice/information to Board nenber s/ nanagenent

- proide assistance in establishing the internal audconuhteeen/ audit

nake presentations to Boards/ seni or nmanagenent

nake presentations to tertiary/hi gh school career nights

nake presentations to business and servicensrgani sa

present Hong Kong Education Program cour ses

devel op Hong Kong Educati on Program cour ses

conduct peer reviews



-wite articles for inclusion in professional and busi ness publications

Public Relations

13 Establish andnt@in a nailing list of all:

prof essi onal and busi ness publications

newspapers and radi o stations

Governnent publ i cati ons

tertiary and school counselling units

busi ness and servi ce organsi ations

peer or gartiisans

14 Establish and maintain the neans to deternmine, maintain a mailing list of, and report on,
according to:

- Nane of organsiation

- Nae of CEO

Nare of the Internal Auditor

Mandat e

No. of nenbes/ nomenbers the "Fortune 500" Hong Kong equi val ents.

Professional Development

15 Records of attendance at all professional devel opment courses, conventions, conferences,
semnars, nenbers' neetings.



