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Canadian Membership Meeting

Sunday, September 25, 2011
Sheraton Centre, Toronto, Ontario

Reach for the Stars!
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Á Call to Order

Á Report from the Chair

Á Report from the Executive Director

Á Nominating Committee Report

Á Report on the Canadian Institute Transition Project

Á Strategic Planning Report

Á Report from the Vice-Chair

Á Priorities for the Upcoming Year

Å Questions

The Annual Membership Meeting will be immediately followed by the 

Welcome Reception for the 4 th Annual Canadian Conference .

Agenda
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REPORT FROM THE CHAIR

Brian Brown

Winnipeg Chapter

Chair - Interim Canadian Board

Reach for the Stars!
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2010 - 2011 Interim Canadian Board 
(formerly Canadian Council) Members

Mark Britt ïToronto (Ex officio 
Voting)

Sheila Smigarowski ïEdmonton (Ex 
officio Voting)

Jeff Erdman ïVancouver (Ex officio 
non -voting)

Todd Horbasenko ïCalgary (Ex 
officio non -voting)

Executive Director ïYaro Zajac (Ex 
officio non -voting)

Eugene OôNeill ïIIA Headquarters 
(Ex officio non -voting)

Brian Brown ïWinnipeg (Chair)

Denis Lefort - Montreal (Vice -Chair)

Carmen Abela ïOttawa

Cam Hartling ïMaritimes

Linda Klassen ïSaskatchewan

Bonnie Lysyk ïToronto

Tony Malfara ïToronto

James Murray ïMaritimes

Basil Orsini ïOttawa

Jeremy Picco ïVancouver
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Chair
Brian 

Brown

Executive 
Director 

Yaro Zajac

Conference 
Advisory

Brenda Youle
Brett Naiden

(non - ICB)

Vice Chair

Denis Lefort

Advocacy
Tony Malfara

Marketing
James Murray
Jeremy Picco

Media Relations
Joan Weir

(Operations Mgr)

NA/Global Liase
Jeff Erdman

Finance/Admin
Bonnie Lysyk

Education
Linda Klassen

Strategic 
Planning

Carmen Abela

CI Transition 
Team

Cam Hartling

Emerging Issues
Eric Lavoie
(Non - ICB)

Nominating
Todd 

Horbasenko

Interim Canadian Board
2010 - 2011 Committee Structure

Academic 
Relations
Colin Shaw

(Non - ICB)

Chapter Relations
Mark Britt

Sheila Smigarowski

Member Services
Basil Orsini
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HISTORY WAS MADE!

One-third of Canadian Members voted (outstanding turnout!)é..

95% voted in favour of: 

ñCommencing the two year transition period to a Canadian Instituteò

Canadian Members are now confirming our commitment by 

directing our dues to IIA Canada during the period July 1, 

2011 to June 30, 2012

Membership Vote 
September ïOctober 2010
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1. Hire an Executive Director who fits our needs and is capable of 

building our organization

2. Execute the Canadian Institute Transition Plan (while 

successfully continuing ongoing operations)

3. Commence development of a Strategic Plan for Canada

4. Achieve Revenue/Net Contribution Targets

5. Continue to enhance coordination with chapters

6. Re-elevate Advocacy as a core activity

IIA Canada
Priorities for 2010 - 2011

Established September 2010
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Á Search Committee led by Jeff Erdman consisting of Interim Board 

members and IIA Headquarters staff. 

Á Effective May 9 2011, Yaroslaw (Yaro) Zajac appointed IIA Canada 

Executive Director. 

Á Career Highlights:

Á More than 25 years of experience in association management;

Á Most recently as the CEO of the Canadian Council of Technicians and 

Technologists;

Á Prior service for associations representing the automotive industry, electrical 

power utilities and consulting engineers.

Priority 1: Hire an Executive 
Director
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Á Two-year period commenced January 1, 2011 for full Institute 

Status effective January 1, 2013. 

Á Team established led by Cam Hartling

Á Overall project plan has been developed in collaboration with IIA 

Headquarters.

Á See Report from the Transition Team Chair.

Priority 2: Execute the Canadian 
Institute Transition Plan
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Objective is to have an integrated Canadian (Chapter, National) 

Strategic Plan for execution commencing concurrent with the 

creation of the Canadian Institute. 

Å Strategic Planning team established led by Carmen Abela

Å Two Phases:

ï Strategic Directions (vision, mission, value proposition) by July 2011

ï Strategic Plan (commitments, goals, expected results) by December 2012

Å See Report from the Strategic Planning Team Chair.

Priority 3: Develop a Strategic 
Plan for Canada
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Á Membership numbers/dues renewals continue to be strong

Á 2011 National Education Program well underway, in collaboration 

with chapters:

Á Edmonton, Halifax Seminar Weeks successful.  Vancouver (November) 

scheduled.

Á Audit Leadership Events in March and September.

Á Monthly webinars very popular.

Á National Conference September 25-28 in Toronto setting 

Canadian Conference attendance records

Á Marketing Team achieved significant progress developing 

programs for sponsorships/founding partners

Á Strengthened budgeting/forecasting within Interim Board

Priority 4: Achieve Revenue/Net 
Contribution Targets
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In 2010, Chapter Relations Committee (CRC) was established, led by the two District 

Representatives, who serve as voting ex officio voting members of the Interim 

Canadian Board. 

Á CRC members consist of the 12 Chapter Presidents or 

designates

Á Quarterly Conference Calls

Á Meeting at Leadership Conference in April

Á Annual national in-person workshop in June

Á Chapter boards increasingly involved in national initiatives 

(membership vote, strategic planning, membership renewal, 

education, etc)

Priority 5: Continue to enhance 
coordination with Chapters



www.iiacanada.ca

ñSupply and Demandò

Á Understanding targets and priorities

Á Focus on:

Á Governments ïFederal, Provincial

Á Stakeholders ïCorporate directors, management communities

Á Regulators

Á Responses provided to IFAC and CICA Exposure Drafts

Á Academic Relations:

Á Significant progress with one university for certification under IAEP program

Á University of Toronto Continuing Education program underway

Á Discussions ongoing with other major universities

Á MBA Student engaged to conduct research project for IIA Canada

Priority 6: Re - elevate Advocacy 
as a priority
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Á All chapters achieved GOLD or better CAP awards

Á Wide range of professional development opportunities provided at 

local level by all chapters.

Á Montreal and Quebec City offered a french-language webinar

Á Participated in Career Fairs and other student-oriented events 

across Canada

Á 19 Chapter Leaders participated in 2011 Leadership Conference

Á 29 Chapter Leaders attended 2nd Annual Canadian Chapter 

Workshop June 3-4 in Victoria

Á Ongoing participation in the development of the Canadian 

Institute

Chapter Accomplishments
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Canadian Statistics

Å 7,100 Members as of July 31 (4th largest in IIA Global)

Å Toronto Chapter membership of 2,500 larger than most IIA 

Institutes and third largest chapter in North America

Å 126 Certifications (104 CIAôs) awarded June 1, 2010 ïMay 31, 

2011

Å 2,388 IIA Members in Canada hold IIA certifications (2049 

CIAôs) representing 34% of members

Å 3,302 Canadians hold IIA certifications (2824 CIAôs)

Å 2010 IIA Canada Revenues = $911,000, Contribution from 

Operations = $218,000

Å 2011 August YTD IIA Canada Revenues = $710,000, 

Contribution from Operations = $144,000
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Report from the 
Executive Director

Yaroslaw Zajac

Ottawa 

Executive Director
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Executive Directorôs Report

Executive Directorôs long-term vision for IIA Canada:

ÁRelevant to membersô needs;

ÁExemplary in relations with chapters, stakeholders, 

governments, the public;

ÁFocused on growing the profession.

ñBest in Classò
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Executive Directorôs Report

Current Priorities:

Å Business Plan for the Canadian Institute

Å Physical Office and Staff

Å Relationship - building
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Nominating Committee Report

Todd Horbasenko

Calgary Chapter

Chair ïIIA Canada Nominating Committee
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Nominating Committee Report

2011 Nominating Committee Members:

Todd Horbasenko, Calgary ïChair

Jacquie Bukaluk, Toronto ïEastern CRC Rep.

Tom Peerless, Victoria ïWestern CRC Rep.

Clement Clement, Quebec City, Member at Large

David Pine, Newfoundland & Labrador, Member at Large

Responsibilities:

1) Appointment(s) to the Board

No Board member terms expired in 2011. Each member 

confirmed that they are willing to fulfill their term for the 2011-

2012 year.

Result: No Board Appointments for 2011-2012 year.
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Interim Canadian Board Members
2011 - 2012 

Mark Britt ïToronto (Ex officio 
Voting)

Sheila Smigarowski ïEdmonton (Ex 
officio Voting)

Jeff Erdman ïVancouver (Ex officio 
non -voting)

Todd Horbasenko ïCalgary (Ex 
officio non -voting)

Yaro Zajac , Executive Director -
Ottawa (Ex officio non -voting)

Eugene OôNeill ïIIA Headquarters 
(Ex officio non -voting)

Brian Brown ïWinnipeg (Chair)

Denis Lefort - Montreal (Vice -Chair)

Carmen Abela ïOttawa

Cam Hartling ïMaritimes

Linda Klassen ïSaskatchewan

Bonnie Lysyk ïToronto

Tony Malfara ïToronto

James Murray ïMaritimes

Basil Orsini ïOttawa

Jeremy Picco ïVancouver
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Nominating Committee Report

Responsibilities (contôd):

2) Recommend Chair & Vice-Chair roles to Board

Surveyed each 2010-2011 Board member for input. 

Recommendation made to Board at its September 24, 2011 

meeting.

3) Determine IIA Canada Award winner(s)

Call for nominations in June, closed July 30, 2011. Committee 

reviewed all nominations and selected individual 2011 IIA 

Canada Award winners. Presentation of Awards will be made at 

the IIA Conference Gala on September 27, 2011.
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The 
Canadian Institute 
Transition Project

Cam Hartling, CIA CMA
Maritime Chapter

Chair ïTransition Team


