IIA CANADA’S WEBINAR SERIES — “ LEAN AUDITING”.
“The most dangerous kind of waste is the waste we do not recognise” Shigeo Shingo

Lean thinking has revolutionised manufacturing over a number of decades and is increasingly
being applied to other areas to great effect. Join us with James Paterson, former Chief Internal
Auditor of AstraZeneca (AZ) PLC, who implemented these techniques in the IA function of AZ. Now
a risk and assurance consultant, he leads training on Lean auditing in the UK for the Chartered
Institute of Public Finance & Accountancy (CIPFA).

Join us for this session to learn about:

A) The key principles of lean.
Why these are just as applicable to Internal Auditing as manufacturing

B) Who are the key customers of IA? And what do they value?

Clearly Audit Committee members and senior managers are key customer, but on a day to day
basis there are others that we interact with and who may want to guide our work.

We will explore techniques to prioritise customers and how boundaries can be set to avoid being
dragged off course by less important requests.

When was the last time that you properly validated what your key stakeholders value? What do
you do about the fact that senior management and the audit committee might value different
things?

C) Looking at IA planning

Should we be looking at known areas of concern or other areas? How do we factor in the fact that
there may be other assurance activities and leverage these? How do we present the plan to drive
out the value question, in particular choices between traditional audit areas and other areas?
Considering how to allocate resource to each audit — moving to a value basis, rather than just
traditional audit estimates.

D) Looking at assignment planning and assignment management

Assignment planning that seamlessly flows from the lean planning process

Identifying the wastage of time throughout the assignment management process and what to do
about it

Making “in flight” adjustments to the audit to keep it focussed on key areas, including a Quality
review process that is itself lean

E) Reporting and follow-ups
How lean can you get in reporting without losing key information?
What should be the IA approach to issue follow-up?

F) Other enabling tools for lean
Technology, Knowledge management, Staff training




