IIA–CANADA’S WEBINAR SERIES – THURSDAY, MARCH 14, 2013, 1:00–2:30 PM ET –
MANAGEMENT: LESSONS LEARNED FROM ERM IN A PUBLIC SECTOR ORGANIZATION
All good accountants, auditors and enterprises are aware of the need for effective risk management. This webinar
has never been more topical or important. Enterprise Risk Management is the hot topic of the day. Current risk
management approaches are fragmented, treating risks as disparate and easily compartmentalized. Because risk
is a reality of life and life is constantly changing in the new economy, Enterprise Risk Management, the new
strategic process that identifies and addresses the full range of risks and opportunities, is needed.
This presentation focuses on the lessons learned, i.e., revamping risk strategies, the best practices to combat risk,
keeping an eye out for the unknown emerging risks, role of CFO and board in ERM, the risks companies need to
address, expensive mistakes, and the Game Plan relating to exposures, tolerance and appetite. The webinar will
stimulate your thinking, introduce new ideas and add to the broader discussion aimed at improving the Enterprise
Risk Management
Speaking on this topic will be Ramamani Balaji (“Balaji”), CIA,CRMA,CMA (US), FIPA, ASA,AMA (Aus), FCMA,FCA
(In) Chief Financial Officer, Nunavut Development Corporation. Steering business and results-based development
strategies, Mr. Balaji oversees budgeting, forecasting and reporting for the corporation’s headquarters and nine
subsidiaries. He has held titles from Accountant to Controller and Business Analyst to CFO. More important to him
than any title is the chance to drive strategic financial management and corporate success. There are two kinds
of people – those who relate to numbers and those who don’t. Mr. Balaji falls in the third category – those who
relate to both numbers and people, equally well.
Key Learning Objectives:
· Learn to break Enterprise Risk Management into its component parts, highlighting the structure and
relationships, and to put the pieces together assembling and directing the risk team.
· Learn to use the theoretical concepts and principles of Enterprise Risk Management and relate them to the
workplace situation.
·
Learn to discuss the various parts of Enterprise Risk Management and to describe how things are connected
to each other.
·
Learn to take the lead and avoid bear-traps during present days when stories of corruption, fraud or wider
business ethics are rarely out of the news.
· Learn to Rethink, Redesign and Rebuild by installing System-wide Perspective, Transparency and Information
Flow, and Governance and Culture and improve risk management strategies both the system-wide and
institutional levels in the industry.
· Learn to improve risk management, not just “from the inside out”, but “from the outside in” – to learn from
practices and patterns in a Public Sector domain encompassing arts and crafts, and fisheries which provide much
needed fresh perspective and thinking.
·

Learn the stepping stones along the Enterprise Risk Management journey and finally, to live with risk``.

To register, click on this link. Playback and 1.5 continuing professional education (CPE) credits will be available.
$55.00 members / $85.00 non-members (includes tax)

