East Tennessee Chapter
IIA Meeting on March 7, 2013
Topic by Joel Haden, Architect and PMP:
“Project Management—Huh?”
Date:
Time:
Loca on:

CPE Credits:
Cost:

Thursday, March 7, 2013
3:00 p.m. to 5:00 p.m.
Bush Brothers
1016 E Weisgarber Rd
Knoxville, TN 37909
2 CPE
$20 member/non‐member

Direc ons to Bush Brothers:
●
●
●
●

Traveling west on I‐40, take Papermill exit and follow the
signs to Weisgarber Road, then turn right.
Traveling east on I‐40, take Papermill exit, turn right on
Papermill, then right on Weisgarber.
Bush Brothers will be on the right.
The mee ng loca on is in the first building on the le .

Reservations:
Please register on our website, by e‐mailing Milli’ Warren, or by
calling 865‐632‐8675.

Description
Have you ever tried to explain what you do to your seven year old? As the joke goes the seven year old observes a er the explana on,
”Oh, you mean, you play on your computer and talk on the phone all day?” Certainly to the casual observer that’s what project manage‐
ment might look like.
My presenta on will introduce you to the fundamental concepts in project management. You’ll learn about the iron triangle of scope,
schedule, and budget, and quality. How organiza ons are structured ma ers to their success in comple ng projects on me and within
budget.
We’ll dive into how project managers look at the world – or at least should according to the Project Management Ins tute. You find out
how those perspec ves can shi depending upon the type of project. Do you manage an IT project like a construc on project? What are
some diﬀerent ways project managers define the fundamentals of scope, schedule, budget and quality for a project? What are the ar facts
you should be looking for if you’re reviewing a project, or even be er should be producing and elabora ng on if you have the pleasure to
manage a project? You’ll learn about quali es of a successful project manager, and some of the frameworks out there for defining, measur‐
ing, and developing needed competencies, and how organiza ons set these expecta ons for their project managers, and senior managers
and execu ves who should be accountable for project managers achieving expected results.
There are some areas of project management where the auditor’s discipline is incredibly valuable: ensuring project managers are consist‐
ently chosen and consistently doing their work according to company policies and procedures, and working with leadership to ensure poli‐
cies and procedures are in place. Beyond that there are roles the auditor can fill on a project team or in a Project Management Organiza‐
on. There are some great project management tools that might benefit your prac ce. Addi onally, the auditor’s discipline is a great asset
in iden fying and ac ng on lessons learned as the project unfolds, and then taking a cri cal eye to the results a year later and asking, “Is
the project delivering promised results?” I’ll tell you more about what best prac ce companies are doing in this area and my own work.

About Your Speaker
Joel Haden, Architect and PMP
I am working as part of a small corporate team to put in place a consistent approach to governing and improving the quality of project
management at TVA. In the past, I’ve been responsible for managing projects:
●
●
●
●

30,000 square feet of industrial builds at Sequoyah Nuclear Plant
Environmental product business startups
Award winning marke ng communica ons campaigns a branding and way‐finding system and its implementa on at 500+ TVA loca ons
Award winning smart growth program that reached over half of the ~700 communi es in the TVA’s service area
Rela onship management outreach / sales campaigns

A decade or so ago, I realized that I have a knack for using ideas and tools from my varied past professions to turn grubby data and half‐
formed wishes into ac onable plans that achieve admirable results. That’s what why I like project management.
We accept payments via PayPal on our website.
If you pay with PayPal, please remember to also register for the event.
Visit us online at www.theiia.org/chapters/EastTennessee

