Request for Proposal

Strategic Direction
INTRODUCTION AND INSTRUCTIONS
The Institute of Internal Auditors Research Foundation (IIARF) is the global leader in
sponsoring, disseminating, and promoting research and knowledge resources to enhance the
development and effectiveness of the internal audit profession.
The IIARF continually monitors demands by members and stakeholders of the professional to
ensure they are receiving relevant and timely information. This request for proposal outlines a
topic a topic of interest to The IIARF, and we look forward to receiving your proposal to address
this need.
Please refer to the Proposal Submission Guidelines below for detailed instructions. Proposals
will be evaluated by a review team; on receipt of proposal we will begin our review process
which normally lasts 4-6 weeks, but may take longer.
Return your proposal as a Microsoft Word document via e-mail to research@theiia.org.

ALL RESPONSES TO THIS REQUEST FOR PROPOSAL
ARE DUE NO LATER THAN MARCH 12, 2012.
If additional information is needed, please contact The IIA Research Foundation:
Tel: +1-407-937-1356
E-mail: research@theiia.org
Thank you for your interest in The Institute of Internal Auditors Research Foundation. We look
forward to working with you.
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TOPIC INFORMATION
Priority Topic

Strategic Direction

Topic Title
Topic Description

The Role of the Internal Audit Function in Corporate Strategy
Given that the International Standards for the Professional Practice of
Internal Auditing (Standards) requires internal audit to adopt a riskbased approach to its audit plan, it is appropriate for internal audit’s
activities to be aligned to the organization’s strategy.
The research project is accordingly intended to examine the role (if any)
that internal audit plays (or should play) within the organization’s
strategic process.

Product Type

Purpose and
Objectives

Content Guidelines

Applied research with a view to implementation of best practice by
practitioners and/or development of training programs.


Investigate the role played by internal audit in the strategic
direction of the organization. (It is NOT about auditing strategy.)
 Align internal audit activities with the strategic objectives of the
organization and ensure that emerging risks and opportunities
are considered.
 With reference to the Standards, evaluate internal audit’s role in
strategy (risk standards in particular).
 Ensure that internal audit achieves its objective as defined in the
internal audit definition (by adding value and earning a seat at
the table) to establish best practice guidelines.
 Identify leading organizations that have integrated their process
for case studies (implemented strategic vision with internal audit
involvement; comparative analysis).
 Identify impediments to internal audit involvement.
 Reconcile chief audit executive/internal audit roles in the
strategy-setting process versus independence of the internal
audit function.
The researcher should seek to answer the following questions:
 Does internal audit have a role in the organization’s strategy? If
so, what?
 What value can internal audit add in the strategy-setting
process?
 After strategic planning, what should internal audit’s role be in
the lifecycle of strategy (e.g., monitoring), and how does it
maintain its independence thereafter?
 How does internal audit align its activities to the strategic
goals/objectives of the organization and ensure that material
merging risks are considered?
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What are the benefits of involving internal audit in strategy to
the various stakeholder groups (i.e., board, audit committee,
executive and operational management, and internal audit
itself)?
What are the potential pitfalls to avoid (e.g., independence)?
What are the risks of not having internal audit involved in
strategy setting?
What are the global leading practices among diverse internal
audit groups (e.g., private, public sector, and non-governmental
organizations)?
What does the Standards say (if anything) about internal audit
involvement in strategic planning (either directly or by
implication)?
Leverage the Standards (is active involvement in strategy setting
a conflict of interest for internal audit?).
What are the things we need to do once we have a place at the
table during strategy setting?

Target Audience

C-Suite, board, internal audit practitioners.

Time Frame

9 months

Data Available
Literature to
Consider in
Developing Proposal

CBOK data
Frigo, M., and R. Anderson. Strategic Risk Management A Primer for
Directors and Management Teams, The IIA Research Foundation,
2010.
Roth, J. Adding Value: Seven Roads to Success, The IIA Research
Foundation, 2002.

Deliverables

The deliverable(s) that pertain to the product request indicate specifics
for this request. May include:
-

Other Information

Research report.
Academic article.
Internal Auditor article.
Framework for seminars/workshop/webinar.
National Association of Corporate Directors (NACD), Financial
Executives International (FEI) perspective (possible joint
research).

Case studies and interviews with preselected organizations.
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PROPOSAL SUBMISSION GUIDELINES
The Institute of Internal Auditors Research Foundation has been the global leader in sponsoring,
disseminating, and promoting research and knowledge resources to enhance the development and
effectiveness of the internal audit profession.
Proposals should outline the approach you would take to meet the requirements as stated in the
Request for Proposal. Proposals should not exceed five pages exclusive of appendices described
below, and should contain the following basic elements:
1. Identification of the Priority topic being addressed.
2. A one-paragraph abstract, summarizing the research question, the method to be used and
how it will benefit the internal audit profession.
3. Project description including:
a. A statement of the research issue/question being addressed and how it relates to
the internal auditing profession;
b. A description of previous research, if any, and how your project adds to the
previous work;
c. A statement of research hypotheses being tested, if applicable;
d. A statement of the research method that will be used;
e. A statement of the expected results and benefits to the internal audit profession;
f. A statement of the expected publication output(s) from the project, (e.g.,
practitioner article, monograph, scholarly journal article, book, etc.);
g. Itemized timeline and budget, including budget rationale.
h. Identification of proposed members of the research team including a brief
description of their role.
i. Appendixes:
i. An appendix containing proposed interview questions/guidelines, and
survey or experimental instruments, if applicable.
ii. Curriculum vitae (CV) for each researcher (3 pages maximum)
iii. Previous researcher affiliation with The IIA (previous research or
educational products produced, volunteer participation, chapter officer,
etc.)
Submit proposals by March 12, 2012 via e-mail to: research@theiia.org
Further information:
E-mail: research@theiia.org
Tel: +1-407-937-1356
Fax: +1-407-937-1101

