Keeping Pace
With Quality

How do internal and external quality assessments
affect the operations of your internal audit function?

Both internal and external QAs have a positive impact
on the Internal Audit Department. These reviews
underline the importance our department places on
quality every day.
We embed quality into all our daily processes through
hiring competent auditors, providing the necessary
training, utilizing experienced supervisors to manage
the audit assignments, embracing the International
Standards for the Professional Practice of Internal
Auditing (Standards), promoting the profession and
certifications, and monitoring our performance
through a set of key performance indicators. Completing internal and external QAs confirms that these
day-to-day quality initiatives are working as intended
and that we are in conformance with the Standards.
Why do you think the Standards insist upon an
external QA every five years, and what value does
this bring to your organization?

I believe it is important to get an independent and
objective evaluation of how well the internal audit
function is complying with the Standards. When the
QA team evaluated our function [at J.C. Penney], they
looked at our activities from an unbiased point of view,
just as we do when we review areas of our company.
I believe the Standards insist that we have an external
QA every five years because our profession realizes the
importance of stepping back occasionally to evaluate
the quality of our work, our contributions to manage-

ment, and whether we are doing an effective job for
our company.
Additional benefits qualified external parties can bring
to your audit function are their experiences, leading
practices, and value-added processes they have been
exposed to through conducting QAs in other internal
audit shops. Although you may think you are in conformance with the Standards and utilizing leading practices, an external QA will provide complete assurance
of that to your audit committee and management. An
external QA helps answer the question, “Who audits
the auditors?”
What advice might you offer to audit shops that
are at the beginning stage of implementing a
quality assurance and improvement program?

As chief audit executives, we should constantly be
challenging our associates and team members to take
our internal audit functions and our profession to the
next level.
My advice would be to start early! Assign an experienced auditor to review the Standards and begin
reviewing your audit shop’s conformance with them
to see where you need to improve performance. Begin
implementing corrective action slowly, looking for
quick hits where you can embed quality into your daily
operations and processes. Once you have identified
and implemented corrective action for the quick hits,
assign a team to perform an internal QA using the
Standards to gauge your shop’s overall conformance.
Challenge the team to identify solutions that will
work for your audit shop. Shouldn’t you be willing to
walk the walk by implementing your own continuous
improvement program?
Visit www.theiia.org/quality to learn more
about QAs, submit an inquiry for an external QA,
obtain guidance, learn about successful practices,
and learn how to set up your own quality
assurance and improvement program.
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.C. Penney Co. Inc. Senior Vice
President and Director of Auditing
Denny Beran, CIA, CCSA answers
some questions about internal audit
quality. The Internal Audit Department
at J.C. Penney recently underwent an external quality
assessment (QA) and offers the following advice to
other organizations going through the process.

