Request for Proposal

Common Body of Knowledge (CBOK) Study
Topic 4: Internal Audit—Quality Assurance and Improvement
INTRODUCTION AND INSTRUCTIONS
The Institute of Internal Auditors Research Foundation (IIARF) is the global leader in sponsoring,
disseminating, and promoting research and knowledge resources to enhance the development and
effectiveness of the internal audit profession.
In 2010, The IIARF — under the auspices of the William G. Bishop III, CIA, Memorial Fund — commissioned
two components of the CBOK study:




The IIA’s Global Internal Audit Survey
A global study was conducted to understand the current state and future expectations of the internal
audit profession.
Stakeholders’ Expectations and Perceptions Study
This study focused on the value of internal audit from the perspective of its stakeholders and
included executive leadership of organizations and audit committee members. It was the first time
The IIARF administered a survey of stakeholders. This pilot was administered in the United States.

In early 2011, six reports were published, including results of both surveys:
 Characteristics of an Internal Audit Activity
 Core Competencies for Today’s Internal Auditor
 Measuring Internal Auditing’s Value
 What’s Next for Internal Auditing?
 Imperatives for Change: The IIA’s Global Internal Audit Survey in Action
 A Call to Action: Stakeholders’ Expectations and Perceptions Study
At this time, The IIARF is soliciting proposals for the following topics based on the use of data from the CBOK
2010 and 2006 studies:
1. Internal Audit Around the World: A Perspective on Global Regions
2. Internal Audit in the Public Sector
3. Internal Audit and IT
4. Internal Audit: Quality Assurance and Improvement
Please refer to the following pages for details on Topic 4 and submission guidelines.
ALL RESPONSES TO THIS REQUEST FOR PROPOSAL
ARE DUE NO LATER THAN MARCH 12, 2012
Thank you for your interest in The IIARF. We look forward to reviewing your proposal(s).
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Request for Proposal

TOPIC INFORMATION
CBOK Topic 4

Internal Audit: Quality Assurance and Improvement

Topic Description

According to Attribute Standard 1300, “The chief audit executive must develop
and maintain a quality assurance and improvement program that covers all
aspects of the internal audit activity.”
A quality assurance and improvement program is designed to enable an
evaluation of the internal audit activity’s conformance with The IIA’s Definition
of Internal Auditing and Standards and whether internal auditors apply The IIA’s
Code of Ethics. The program also assesses the efficiency and effectiveness of the
internal audit activity and identifies opportunities for improvement.
Based on the recent CBOK (2010) study, we know that this standard is typically
the one with the lowest compliance score, which suggests that not many internal
audit activities invest in a quality assurance and improvement program. The
overall objective of this study is to find out why internal audit activities invest or
do not invest in quality assurance and improvement, and for those that do, what
kind of initiatives are taken to monitor and improve the quality of the internal
audit activity?
Purpose, Objectives  What are the drivers for an internal audit activity to invest in quality
and Key Concepts/
assurance and improvement programs as defined by The IIA?
Questions
 What are the perceived benefits?
 What are the challenges?
 What are the reasons for an internal audit activity not to invest in a quality
assurance and improvement program as defined by The IIA?
Proposals with a

What initiatives are taken to monitor and improve the quality of the internal
global research
audit activity on an ongoing basis (internal assessment)?
team are encouraged
 What initiatives are taken to monitor and improve the quality of the internal
and will receive
audit activity on a periodic basis (internal assessment)?
preferred review
 How important are external assessments for the internal audit activity from a
status.
practitioner’s perspective?
 What is the motivation for conducting or not conducting a quality assurance
review?
 Does infrastructure influence whether a quality assurance review is
performed or not performed?
 Are there global, regional, or country differences? If so, what and why do
they occur?
 How important are external assessments from a stakeholder’s perspective
(including audit committee, board, CEO, and others)?
 How are external assessments organized?
 What causes some internal audit activities to opt for a self-assessment with
independent validation rather than a full external assessment?
 What are the CAE’s expectations and perceptions about quality assurance
and improvement?
 What are specific outcomes of investing in quality assurance and
improvement?
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Suggested
Methodology

Target Audience

Time Frame
Data Available

Deliverables

In addition to the use of the available 2006 and 2010 CBOK data, the research
team is advised to conduct additional literature research in quality management.
Besides the available CBOK data that provide only very limited information on
quality assurance and improvement, it is highly recommended that the research
team develops a new questionnaire that can be sent to CAEs. To identify the
most relevant questions for this questionnaire, exploratory interviews can be
done.
 Primary target audience: CAEs and mid- to senior-level practitioners.
 Secondary target audience: Audit committee and other board members,
academics, doctoral students, and entry-level practitioners.
March – December 2012
 CBOK 2006 and 2010 data.
 IIA GAIN survey data, if applicable.
 Two IIA surveys on quality assessment topic from 2009.
 A report that provides insightful and practical information for internal audit
practitioners.
 An article suitable for Internal Auditor, other IIA publications, and/or The
IIARF website.
 An academic article (researcher discretion).
 A PowerPoint presentation summarizing the major findings and conclusions
of the research. May be 10 to 20 slides to use at institute/chapter meetings,
an hour for conference presentations, etc.
 Webcasts/pods and other media distributions.
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DONOR RECOGNITION
PROPOSAL SUBMISSION GUIDELINES
The Institute of Internal Auditors Research Foundation (IIARF) has been the global leader in sponsoring,
disseminating, and promoting research and knowledge resources to enhance the development and
effectiveness of the internal audit profession.
Proposals should outline the approach you plan to take to meet the requirements as stated in the Request
for Proposal. Proposals should not exceed five pages exclusive of appendices described below, and should
contain the following basic elements:
1. Title of aforementioned subject(s) on page 1 to which the proposal pertains.
2. A one-paragraph abstract summarizing the research question and the method to be used.
3. Proposed methodology for conducting any additional research, if applicable.
4. A statement of the expected publication output(s) from the project (e.g., practitioner article,
monograph, scholarly journal article, book, etc.).
5. Itemized timeline and budget, including budget rationale.
6. Identification of proposed members of the research team, including a brief description of their role.
7. Appendices should include:
a. An appendix containing proposed interview questions/guidelines and survey or experimental
instruments, if applicable.
b. Curriculum vitae (CV) for each researcher (three pages maximum).
c. Previous researcher affiliation with The IIA (previous research or educational products
produced, volunteer participation, chapter officer, etc.).
Proposal Review Process
Proposals will be evaluated by an independent review team. The review process normally lasts four to six
weeks.
Submit proposals by MARCH 12, 2012, via email to: research@theiia.org
Any questions may be sent to this email address as well.
Thank you for your interest in The IIARF. We look forward to reviewing your proposal(s).
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