Keeping Pace
With Quality

Having undergone an external quality assessment
(self-assessment with independent validation), do
you feel this process was worthwhile and of value to
your internal audit function?

First, the self-assessment process was a great opportunity to re-assess the framework of risk management,
governance, and control in our business. Second, it
was an opportunity to revisit our function’s charter,
and other documents relevant to the understanding of
why and how we do things the way we do as internal
auditors. But in particular, we received great benefit from having an independent validator from The
IIA challenging us on our processes. Moreover, the
validator facilitated fruitful discussions with executive management and the chairman of the board on
the role of our function, which has further enhanced
the understanding of our position as an independent,
objective, and value-added function to the business. Finally, as a result of our self-assessment and
preparation for the independent validation, we have
experienced an increased awareness of the International Standards for the Professional Practice of Internal
Auditing (Standards), and the practical use hereof in
our work, as well as greater interest among our staff to
become certified internal auditors, thereby leveraging
our professional profile.
How do internal and external quality assessments
affect the operations of your internal audit function?

Performing an internal or external quality assessment
is like taking your own medicine; if used properly and
in an honest manner you may identify the inefficien-

cies and ineffectiveness that lie inherent in every
organization, including the internal audit function.
By establishing a quality assurance and improvement
program, we have articulated our commitment and
expectations to quality and adherence to the Standards. And by performing internal and external quality
assessments we facilitate a continuous development of
people and audit processes to the benefit of both the
internal audit function and the business.
As an experienced CAE, your view of quality clearly
sets the tone for your internal audit activity. How do
you ensure your function is the best it can be?

Hiring qualified audit professionals and high performing people from the business is not the only prerequisite for running an internal audit function at its best.
By involving all staff in quality assurance and improvement activities, and by incorporating the Standards
into our audit manual and philosophy, we try to make
quality everyone’s responsibility. Specifically, ongoing monitoring and quality reviews of audit engagements—together with post-audit team evaluations and
customer feedback reports—are important elements
in our quality process, which constantly reminds us of
our commitment to quality and top performance.

Visit www.theiia.org/quality to learn more
about QAs, submit an inquiry for an external QA,
obtain guidance, learn about successful practices,
and learn how to set up your own quality
assurance and improvement program.
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n December 2006, Post Denmark
obtained a self-assessment with
independent validation (SAIV)
through The Institute of Internal Auditors (IIA). Chief Audit Executive
(CAE) Soren Kongsbo, CPA, CFE
shares his experience.

