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“We always overestimate the  
change that will occur in the  
next two years and  
underestimate the change  that 
will occur in the next ten.

Don’t let yourself be lulled  
into inaction.
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Embracing Change at a Faster Pace
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The Changing Fintech Landscape
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1. The Great Overdraft Overhaul
2. The Cryptofication of Banks
3. Faster Payments and Payments Modernization
4. Embedded Finance Grows By 5 to 10 BIPs (BaaS Infrastructure Providers)
5. The Open Banking Battle Heats Up

The Top 5 Trends In Fintech And Banking For 2022 – Ron Shevlin, 
Cornerstone Advisors (Dec 13, 2021)
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Why Fintech? 

FAST SIMPLESECURE AFFORDABLE
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Source: Bank Director 2019 Technology Survey
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Importance of Fintech Partnerships 

SOURCE: Cornerstone Advisors surveys of community-based financial institution executives, 2020 
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“…incumbent financial 
institutions have been able 
to catch up faster than many 
expected, treating the 
proliferation of fintechs as 
a supermarket for 
capabilities that allow them 
to use acquisitions and 
partnerships to rapidly 
deploy new offerings.” 

— R. Jesse McWaters, Financial Innovation 
Lead at the World Economic Forum 

Fintech’s Wide Reach
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“Technology is a piece of innovation, but so 
are many other factors. Your ability to be 
flexible, your mindset, your protocols, and 
your ability to function well in an evolving 
environment all make up your innovation 
agenda.“

- Steve Farbstein, CRO/CDO, Blue Ridge Bank
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Innovation as a Concept
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“Innovation is taking two things that exist 
and putting them together in a new way.“

- Tom Freston (born 1945), Co-founder of MTV
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• ATM’s
• Telephone Banking
• Online Banking
• Mobile Banking
• Online Bill Payment
• Debit Card + Rewards + Bitcoin =

Innovation in Banking
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2020 – Rise of the Challenger Banks
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Consumers with More Than One Checking 
Account
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Reason why Consumers have more than one 
checking account
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Number of Checking Accounts Held
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Share of New Accounts Opened by Type of 
Institution
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Why is this Happening?
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Rates and fees. Roughly  three  in  10  challenger  bank  adopters  chose  a digital bank to get 
better interest rates on their deposits or lower rates on their accounts. 

Customer experience.  About  one  in  four  challenger  bank  customers  chose  one  of  the  
digital banks  to  do  business  with  because  they  were  looking  for  a  better  online  and/or  
mobile banking  experience. 

Featurization.  A  number  of  consumers  are  choosing  challenger  banks  for  specific  reasons 
or  features.  For  example,  one  in  five  Chime  users  opened  an  account  with  the  fintech 
because  they  wanted  early  access  to  their  paychecks. 

Affinity (or specialization).  Challenger  banks  like  Aspiration,  Joust  and  Tenth  focus  on 
serving  specific  niches  of  the  market:  environmentally  conscious  consumers,  gig  workers 
and African Americans, respectively.
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• “Executing a new idea or process to address a specific challenge or 
need and achieves value for the customer.” 

• Innovative solutions are feasible, relevant products, services or 
experiences with a viable business model that are perceived as new 
and readily adopted by customers.

Innovation is Critical
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• $360M assets

• Edmond, OK

• Jill Castilla, CEO

• Founded in 1901

• Consolidated all branches in 2013

• Vault 405

• $2.5B assets

• Wilmington, NC

• Chip Mahan, CEO

• Founded in 2007

• Leading SBA lender by $ volume

• Specialize in over 30 different industries

Innovation is a Mindset
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• Coastal Community Bank in Everett, Washington, who in six years has 
developed a robust Banking-as-a-Service (BaaS) business—one that 
yielded a 1,200% growth in new accounts .

• Blue Ridge Bank in Charlottesville, Virginia, whose fintech relationships 
resulted in deposits of $189 million and fee and interest income of $3.4 
million in 2021. 

• Queensborough National Bank, based in Louisville, Georgia, who reports 
saving $30,000 of employee time per job by shifting manual/ internal 
processes to robotic process automation (RPA). 

Innovation Comes in all Shapes and Sizes

https://www.blueridgebankshares.com/news-market-information/news/news-details/2022/Blue-Ridge-Bankshares-Inc.-Announces-Fourth-Quarter-and-Full-Year-2021-Results/default.aspx
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“Innovation doesn’t have to be a big thing that 
you leave to the big guys who have teams of 
people in a room somewhere throwing stuff at 
a wall to see what sticks, It can be as simple as 
how you accept a customer into your lobby or 
how you greet that customer and change that 
customer experience.”

- Kimberly Kirk, executive vice president and chief 
operations officer at Queensborough National
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ICBA ThinkTECH Thought Leadership
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Why?
• Partnership to create a “community bank only” focused 

accelerator to work with fintech companies helping to solve 
community bank specific problems as part of our mission

• Doing so will continue to allow ICBA and our members to 
give direct feedback on the solutions we should prioritize to 
help community banks

• Continue to build a more targeted “farm system” for 
corporate membership program and preferred providers
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Why?
• “Skin in the game” to improve/influence outcome of 

solution providers
• Continue to educate fintech companies about community 

banking 
• Policymakers look to the ICBA for innovation
• Build upon our reputation within the industry as a leader in 

innovation and enabler of fintech partnerships
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High-Tech, High-Touch:
The Future of Community Banking

The Community Bank Way
HIGH-TECH & HIGH-TOUCH

Business Driven by
Human Interaction

Business Driven by
Digital Experience
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● Recruit up to 10 early-stage ventures or startups with 
community bank enabling solutions

● De-risk up to 10 ventures
○ Connections, Content, Capital, Communications 

● Accelerate each company’s timeline to validate
● Contribute meaningfully to the innovation culture among 

ICBA and its members
● Development and support for further revenue 

diversification
● Create Innovation content opportunities for ICBA 

marketing & social media efforts 
● Create a potential investment return opportunity to ICBA

ICBA ThinkTECH Objectives
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Mission Driven
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team | problem | traction | solution

selecting companies
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kickoff:   january 6
demo day: march 15-
18(TBD)
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Curated, online directory of technology 
companies that are strategically 
partnering with financial institutions
Exclusive ICBA member bank benefit
Similar to sourcing bank solutions 
through a digital format like Yelp, 
Consumer Reports, or Angie’s List
Bank Director/FinXTech technology is the 
foundation for the platform

ICBA ThinkTECH Network Directory
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Cryptocurrency Demystified: A look at the growth 
of cryptocurrency solutions and the implications for 
community banks. This three-part webinar series offers 
a primer on the technology, potential use cases, and 
potential regulations and associated risk.
Banking as a Service Demystified: A look at the new, and 
more modular provider landscape, known as Banking as 
a Service for the digitization of payments, loans and 
insurance offerings at the point of need rather than as a 
standalone product.

ICBA ThinkTECH Innovation Series
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Inspired by countless conversations with community 
bankers, ICBA’s Communities of Innovation podcast invites 
community bankers to share their stories, experiences, and 
how innovation has shaped their journey.

Join us for conversations on emerging technology, fintech, 
and the ever-shifting landscape of the community banking 
industry.

Listen in at icba.org/podcast

Communities of Innovation: An ICBA Podcast
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Questions?
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Charles E. Potts
Executive Vice President, Chief Innovation Officer
charles.potts@icba.org 
p: 202-821-4323
c: 678-575-0971

@charlesepotts

Thank You!
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