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This has been a historic year
to be an internal auditor!

The disruption of 2020, influenced by the COVID-19 global pandemic, social injustice, and economic uncertainty,
posed new challenges to the profession. While remote audits, new technology, rising expectations from stakeholders,
and emerging risks presented obstacles for organizations and audit functions, they also created opportunities for internal
auditors to demonstrate their value.

To help practitioners pivot to a new reality and respond to these significant challenges and opportunities, the Internal
Audit Foundation quickly developed various new resources complementing our content offerings.

In addition to our comprehensive research and educational publications, the Foundation firmly believes in the
importance of investing in the next generation of the profession by supporting academic initiatives.

This year-end report highlights some of our activities in 2020.

Without the collective generosity and support of our donors, partners, and Leadership Society members worldwide, our
work would not be possible. Thank you for your support and involvement; it has been critical to the Foundation and our
work to advance the profession.

With immense gratitude,

Internal Audit Foundation Board of Trustees

From left to right:

Row 1: Carrie Summerlin, Emely Katz, Larry Harrington, Ben Bouchillon
Row 2: Brian Christensen, Deborah Kretchmar, Glenn Ho, Tania Stegemann
Row 3: Hossam El Shaffei, Karen Brady, Ann Cohen, Shirley Machaba

Row 4: Raoul Ménés, Warren Stippich, Stanley Rubins, Richard Chambers
Not pictured: Kevin Cantrell
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2020 has been a busy year for the Internal
Audit Foundation!

A

INTERNAL AUDIT

Our research, educational publications, academic grants, and scholarships have FOU N DATION
benefited practitioners, students, and educators. Here we highlight some of the many
ways we have helped internal audit professionals and the next generation of practitioners.

Foundation publication helps an internal audit function
develop a customized approach for agile auditing.

"As we listened to others speak about the agile auditing methodology, it seemed to
provide meaningful improvements in audit process efficiency, client engagement, Over 4[],[][][]
and audit deliverables. Initially, we thought we might bring in a consultant to assist us b k d

with this in our practice. However, with the help of Agile Auditing: 00KS an
Transforming the Internal Audit Process, we were able to develop resea rch report S
our plan, conduct in-house training, and successfully implement a

customized approach to agile auditing. It has quickly proven to be WEre DU rChaSEd
§uper|0r tlo our old-fashioned ‘waterfall’ audit approach. The book or dOWﬂlOaded
is well written, easy to follow, and you cannot beat the ROI!”

by readers in

Plains All American Pipeline, L.P., talking about Agile Auditing: 1 56 countrles
Transforming the Internal Audit Process by Rick A. Wright, a
publication sponsored by [IA-Chicago and [IA-Kansas City. The
Executive Summary was sponsored by I|1A—Chile and is available
in English and Spanish.

Kevin L. Cantrell, CIA, Vice President, Internal Audit,

Research funded by the I1A-Dallas
Chapter and practitioners proves
value-added.

“We at the [IA-Dallas Chapter knew this was the right
research, the right topic, and the right time. Becoming

a sponsor of this report was the right thing to do. It
provides important advice on how to define and measure
your added value as an internal auditor, and how to
communicate that value to your stakeholders.”

Chris Lewis, CIA, CRMA, I1A-Dallas Chapter Immediate Past President, talking about Defining,
Measuring, and Communicating the Value of Internal Audit: Best Practices for the Profession, a research
report generously sponsored by the [IA-Dallas Chapter along with donors from all around the globe.
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The Foundation commissioned research to assess
the state of internal audit competency globally.

The Foundation and its research partner, Deloitte,
fielded a global study exploring the state of internal
audit competency and complementing the release of

The 1IA’s Internal Audit Competency Framework®. INTERNAL AUDIT
COMPETENCY

FRAMEWORK

The information collected will help identify
competency gaps and guide the development of
training opportunities for practitioners to advance in
critical skill areas.

FLAI finds value in content collaboration to meet
0 member needs during a pandemic — regionally
and globally.

The Internal Audit Foundation is fortunate to
have many global partners who support our
|n 2020, the mission of promoting and advancing the value
FOUﬂdation - in of the internal audit profession globally. As part
. of the Foundation’s new COVID-19 Content
collaboration Series, the Latin American Foundation of
W|th The ”A . Internal Auditors (FLAI) sponsored the report, A
Blueprint to Managing Corporate Fraud Risk
CondUCtEd During a Pandemic. While FLAI had previously
Wlth sponsored the translation of existing Foundation
research and publications, this was the first time
more than they sponsored original content.

“We are happy to support this project, and we appreciate that the Foundation
across offers this type of opportunity. This was a new way for us to generate content and
knowledge for the internal audit practitioner, and we are interested in contributing
to the global fight against fraud and corruption.”

Jorge Badillo, Chairman of the Board, FLAI
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Academic fund
supports grants
that give students a
competitive edge.

“Thank you to the Internal Audit
Foundation for your generous
contribution to the IAEP program
within the Albers School of
Business and Economics at Seattle
University. This grant, and others

you have provided in the past, continue to help Seattle University remain on the cutting

edge of internal audit research and education. Your support allows us to develop
curriculum and programs that give our students a significant competitive advantage.”

Joseph M. Phillips, PhD, Dean and Professor of Economics,
Albers School of Business and Economics, Seattle University

Barrett grant recipient makes long-term commitment
to advance the profession.

"I am eternally grateful for the generous financial support from

the Internal Audit Foundation. Being awarded this grant provided a
phenomenal boost to my PhD journey. This prestigious award is a
recognition of my contribution to the study and practice of internal
auditing. | have a strong passion for teaching in institutions of
higher learning, and | will actively teach and promote the study

of internal auditing after completing my doctoral program.”

Sebastian Piroro, 2018 Michael J. Barrett Doctoral
Dissertation Grant Recipient

ae

The Foundation’s
Academic Fund
supports more
E

participating in

(IAEP)
and

worldwide.
|AEP schools
offer a robust
internal auditing
curriculum,
enabling students
to enter the
profession and hit
the ground running
after graduation.
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Thank you to the Principal Partners and IIA Affiliates

from around the globe for your generosity, partnership,
and collaboration in developing this year’s releases!

1. Understanding and Auditing Corporate Culture:
A Maturity Model Approach

Angelina K. Y. Chin, CIA, CRMA
(Release date March) (112 pages)

Understanding and Auditing

AMaturity Model Approach

Mark Carawan, CIA, QIAL, and [IA-Chicago

This publication uses a maturity model to illustrate different levels of culture
maturity at an organization and the associated assurance and advisory services.
Angelina K. . Chin, CTA, CRMA, CPA The model can be customized for each organization.

2. Moving Internal Audit Deeper Into the Digital
Age: Part 2 — What Internal Audit Needs to Think
About When Auditing Automation

(Release date March) (24 pages)

Part 2 As companies embrace change through automation, internal audit organizations
must follow suit and adapt their approach to the expanding digital landscape.
Now is the time for internal audit to embark on the automation journey alongside
the business.

¥ (" 2/ 3. Privacy and Data Protection: Part 1 — Internal
Gt Audit’s Role in Establishing a Resilient Framework
KX Pamela S. Hrubey, CCEP, CIPP/US, and R. Michael Varney, CPA, CIA

'IZRI\:\[/)A[S: AY\TA / (Release date March) (28 pages)

This report helps internal auditors assess their current level of preparedness
B R ok regarding privacy and data protection issues, particularly as their approaches
relate to the present state of the profession overall.

Crowe  siiiearion
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2020 year in review —
research and educational products...

4. COVID-19 and Internal Audit: Preparing for the
New Normal in 2020 and Beyond

Deborah F. Kretchmar, CIA

COVID-19 Content Series

An Internal Audit Foundation and AuditBoard Collaboration
(Release date April) (12 pages)

Going forward, COVID-19 will change how internal auditors think about and
communicate many of the risks they may not have fully contemplated before. This
report provides them with practical direction as they work through the impacts.

5. Evolving Cyber Risks in a COVID-19 World

Toby DeRoche, CIA, CCSA, CRMA, CICA, CFE
An Internal Audit Foundation and Wolters Kluwer Collaboration
(Release date May) (11 pages)

The COVID-19 pandemic unleashed a perfect storm of events that exposed
organizations to increased cyber risk vulnerability. This paper examines many of
the situations that require heightened awareness.

6. Team Leader’s Guide to Internal Audit Leadership

Bruce R. Turner, AM, CRMA, CISA, CFE
(Release date May) (312 pages)

This book helps team leaders transition to a higher level by providing practical,
meaningful ideas to deliver value through attuned, balanced, and credible daily
audit engagement activities. Numerous exhibits and useful templates are also
included.
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2020 year in review —
research and educational products...

7. Defining, Measuring, and Communicating
the Value of Internal Audit: Best Practices
for the Profession
Marc Eulerich, CIA, and Rainer Lenz, CIA, QIAL
(Release date June) (53 pages)

Sponsored through a crowd-funding initiative of the Internal Audit Foundation
and the premier sponsor, I|1A-Dallas

In the days of COVID-19, it may be a smart move to ask senior management,
“How can internal audit help the organization during the crisis?” Survey
results suggest a maturity model distinguishing the roles of internal audit as a
governance, risk, and control partner, trusted advisor, and value driver.

8. Ready and Relevant: Prepare to Audit
What Matters Most

Timothy J. Berichon, CIA
(Release date July) (120 pages)

Sponsored by [IA-Chicago

This book is about agility and relevance at the departmental level. It offers
specific strategies, tactics, and examples to help build and maintain a more
flexible, responsive, and relevant internal audit function.

9. A Blueprint to Managing Corporate
Fraud Risk During a Pandemic

Nelson Luis, MBA, CFE, CFI
COVID-19 Content Series
(Release date July) (15 pages)

Sponsored by FLAI

This report offers a practical approach to directly address the scenario of an

increased risk of fraud in organizations due to the pandemic. It also presents
useful analysis on how to face a possible increase in the risk of fraud in these
times of COVID-19. Available in English, Spanish, Portuguese, and Japanese.
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2020 year in review —
research and educational products...

10. Fraud Risk Management in Internal Audit

Matthew Weitz

An Internal Audit Foundation and Kroll: A Division of Duff &
Phelps Collaboration

(Release date July) (21 pages)

This report looks at the results of a short questionnaire that was distributed to
internal auditors globally and received 704 responses. In general, fraud risk
management remains of high importance to organizations in all industries.
Available in English, Spanish, and Portuguese.

11. The Pandemic Awakened an Appetite for Change

Lauren Massey, CIA, Greg Rotz, CPA, and Jason Meneses, CPA
An Internal Audit Foundation and PwC Collaboration
(Release date September) (10 pages)

COVID-19 has forced organizations and internal audit into accelerated
FORCHANGE oo AN APPETTE automation and transformed operational strategies to accomplish desired change
S and propel the business forward. This report helps set the path for growth and
» transformation of internal audit functions and organizations.
pwe

12. Agile Auditing: Transforming the Internal Audit
Process, Executive Summary
Rick A. Wright Jr., CIA
(Release date October) (13 pages)

Sponsored by [IA-Chile

This summary provides an examination of the traditional waterfall approach
to internal audit processes and why this approach must evolve and change.
Included is a brief overview of how the agile software development process can
be applied to auditing, driving such evolution. Available in English and Spanish.
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2020 year in review —
research and educational products...

13. Powering Audit Committee Outcomes:
The Essential Guide

Bruce R. Turner, AM, CRMA, CISA, CFE
(Coming soon!) (172 pages)

Sponsored by Galvanize

An independent audit committee is fundamental to good governance, but there
is not a one-size-fits-all solution. While the challenges for audit committees

are increasing, the guidance for them has not kept pace. This book is tailored
specifically for audit committees today and the foreseeable future.

14. CRMA® Exam Study Guide and Practice
Questions, 2nd Edition

: Francis Nicholson, CIA, QIAL, CRMA
(Coming soon!) (488 pages)

e Sponsored by IIA-Chicago and IIA-Philadelphia

2" Edition

This study guide compiles the comprehensive review material needed to prepare
for the Certification in Risk Management Assurance® (CRMA®) exam. The study
materials are designed for a global audience and include the exam syllabus, key
terms, and 200 sample exam practice questions and solutions.

15. Moving Internal Audit Deeper Into the
Digital Age: Part 3 — Beyond Theory — Scaling
Part 3 Automation Capabilities in Internal Auditing

An Internal Audit Foundation and Deloitte Collaboration
(Coming soon!) (16 pages)

The three parts of this series collectively address how to move internal audit
deeper into the digital age. This final installment offers a blueprint for scaling
digital capabilities and transforming the audit lifecycle.
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2021 Releases

(titles and dates subject to change)...

Internal Audit’s Role in Business
Resilience Whitepaper
An Internal Audit Foundation and Protiviti

Collaboration
Complimentary report to be released in Q1

Using Emerging Technologies
to Facilitate Second and Third
Line Functions

An Internal Audit Foundation and Refinitiv

Collaboration
Complimentary report to be released in Q1

Internal Audit’s Digital
Transformation
An Internal Audit Foundation and AuditBoard

Collaboration
Complimentary report to be released in Q1

Monitoring Third-party
Risks During Crises
An Internal Audit Foundation and Refinitiv

Collaboration
Complimentary report to be released in Q1

Navigating Supply Chain Risk

An Internal Audit Foundation and Grant Thornton
Collaboration
To be released in Q1

Agents of Change: Internal Audit
in an Age of Disruption

Richard F. Chambers,
CIA, QIAL, CGAP, CCSA, CRMA

To be released in Q1

Sponsored by AuditBoard

Advancing Audit Report Writing
Neil Frieser, CIA

To be released in Q2

Sponsored by AFIIA, IA-Congo (DRC), IIA-Cote
d’lvoire, lIA-Ghana, [IA-Kenya, [IA-Malawi, I1A—
Mali, lA-Morocco, [IA-South Africa, lIA-Tanzania,
[IA-Uganda, lIA-Zambia, and l|IA-Zimbabwe

Internal Audit’s Role in Business
Resilience
An Internal Audit Foundation and

Protiviti Collaboration
To be released in Q2

Assessing Internal Audit
Competencies
An Internal Audit Foundation and Deloitte

Collaboration
Complimentary report to be released in Q2

Privacy and Data Protection:
Internal Audit’s Role
An Internal Audit Foundation and Crowe

Collaboration
Complimentary report to be released in Q3

How to Audit IT

An Internal Audit Foundation and PwC
Collaboration
To be released in Q3

Personality and Internal Audit

Karem Toufic Obeid, CIA, CCSA, CRMA, and
Sultaneh Naeem
Complimentary report to be released in Q3

Sponsored by [IA-UAE
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A special THANK YOU
to our partners...

FOUNDATION STRATEGIC PARTNERS (US $30,000+)

Deloitte.
rotivitir =
pFace the Future with Confidence pwc
WA The Institute of @A@m:::;fixussiﬁgrs ”i@m@ Internal Auditors

Internal Auditors Chicago Chapter Houston Chapter

FOUNDATION PARTNERS (US $15,000-$29,999)

% Crowe i@Amir'ﬂ;fikﬁﬁigrs @. Wolters Kluwer

Dallas

GOLD PARTNERS (US $5,000-$14,999)

ExxonMobil EY

Building a better
working world

Larry Harrington, @ \ The Institute of
CIA, QIAL, CRMA |A5r;:;53au Aidiears

@ ' The Institute of @ ' The Institute of @ ' The Institute of
I Internal Auditors I Internal Auditors I Internal Auditors
New York Chapter San Francisco Chapter San Gabriel Valley Chapter
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With gratitude to our

The Leadership Society was established to recognize, engage, and appreciate the Internal Audit Foundation’s most
dedicated and visionary supporters. Ilts members are a distinguished group of individuals who are true partners in
helping forge the future of internal auditing.

Urton Anderson,
CIA, CCSA, CFSA, CGAP, CRMA

Lily Bi, CIA, QIAL, CRMA
Ben Bouchillon, CCSA
Karen Brady, CIA, CRMA
Kevin Cantrell, CIA

Mark Carawan, CIA, QIAL

Richard F. Chambers,
CIA, QIAL, CGAP, CCSA, CRMA

Angelina Chin, CIA, CCSA, CRMA
Brian Christensen

Ann Cohen

Andrew Dahle, CIA, CRMA

Gary Daugherty, CIA

Hossam EI Shaffei, CCSA, CRMA
Scott Feltner, CIA

Brian Foster, CIA

Michael J. Fucilli, CIA, QIAL, CGAP, CRMA
Steve Goepfert, CIA, QIAL, CRMA
Monica Griffin, CCSA

Yulia Gurman, CIA

Nancy Haig, CIA, CCSA, CFSA, CRMA
Assem Hamam

Lawrence (Larry) J. Harrington,
CIA, QIAL, CRMA

Larry Herzog Butler, CIA, CRMA

Eric Hespenheide

Lisa Hirtzinger,
CIA, QIAL, CCSA, CRMA

Glenn Ho, CIA, CRMA

Bailey Jordan, CIA, CRMA

Mike Joyce, CIA, CRMA

Himi Tina Kim, CIA, CGAP, CRMA
Jonathan Kresser, CIA

Deborah Kretchmar, CIA

Julie Lathrop, CIA, CRMA
Michael Levy, CIA, CRMA

Betty McPhilimy, CIA, CRMA
Raoul Ménes, CIA, CCSA, CRMA
William (Bill) Michalisin, CIA
Patricia Miller, CIA, QIAL, CRMA
Lynn Moehl, CIA, CRMA
Mathabatha Julius Mojapelo
James A. Molzahn, CIA, CRMA
Naohiro Mouri, CIA

Karla Munden,
CIA, QIAL, CCSA, CFSA, CRMA

Frank M. O'Brien, CIA, QIAL

J. Michael (Mike) Peppers,
CIA, QIAL, CRMA

Cynthia G. Plamondon,
CIA, QIAL, CCSA, CFSA, CGAP, CRMA

Charles Redding

Listing as of December 31, 2020

Anthony Ridley, CIA

Debra Roth, CIA

Stanley Rubins

Thomas Sanglier II, CIA, CRMA
Nicholas Saracco, CIA
Kimberly Schroeder, CIA

N.G. Shankar, CIA

Alan N. Siegfried,
CIA, CCSA, CFSA, CGAP, CRMA

Harold C. Silverman, CIA, QIAL, CRMA
Paul J. Sobel, CIA, QIAL, CRMA

Jared Soileau, CIA, CCSA, CRMA, and
Laura Soileau, CIA, CRMA

Tania Stegemann, CIA, CCSA, CRMA
Warren Stippich, CIA, CRMA

Robert J. Sullivan, CIA

Carrie Summerlin, CCSA

Elizabeth Tate

Carlos Renato Trisciuzzi,
CIA, QIAL, CCSA, CRMA

Bonnie L. Ulmer

Rudy Villalobos, CIA

Dominique Vincenti, CIA, CRMA
Angela Witzany, CIA, QIAL, CRMA
Charles Wright, CIA

Benito Ybarra, CIA
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PRESIDENT

Brian P. Christensen
Protiviti Inc.

VICE PRESIDENT-STRATEGY

Warren W. Stippich Jr., CIA, CRMA

Grant Thornton LLP, Chicago

VICE PRESIDENT-FINANCE

Kevin L. Cantrell, CIA
Plains All American Pipeline L.P.

VICE PRESIDENT-CONTENT

Tania Stegemann, CIA, CCSA,
CRMA

Catholic Professional Standards Limited
(CPSL)

TRUSTEES

Karen Brady, CIA, CRMA
Baptist Health South Florida

Richard F. Chambers, CIA, QIAL,
CGAP, CCSA, CRMA
The Institute of Internal Auditors

Hossam El Shaffei, CMIIA, CCSA,

CRMA
[IA—Jordan

Lawrence J. Harrington, CIA,
CRMA, QIAL

Glenn Ho, CIA, CRMA
Mediclinic International

Deborah F. Kretchmar, CIA
LPL Financial

Shirley Machaba, CCSA, CRMA
PricewaterhouseCoopers South Africa

Raoul Ménés, CIA, CCSA, CRMA
Ménes Consulting Group, LLC

Ann Cohen
The Institute of Internal Auditors

STAFF LIAISON

Carrie Summerlin, CCSA
Internal Audit Foundation

INTERNAL AUDIT FOUNDATION COMMITTEE
OF RESEARCH AND EDUCATION ADVISORS

CHAIRMAN

Tania Stegemann, CIA, CCSA,
CRMA

Catholic Professional Standards Limited
(CPSL)

MEMBERS

Jiin-Feng Chen, PhD, CIA
[IA—Chinese Taiwan

Angelina K. Y. Chin, CIA, CCSA,
CRMA

Margaret Heim Christ, CIA
University of Georgia

Urban Eklund, CIA, CRMA
Ericsson

Dagmar Flores Chiari, CCSA
Global Bank

Yulia Gurman, CIA
Packaging Corporation of America

Anargul Baglanovna Kairulla, CIA

Timothy G. McWilliams, CIA,
CRMA
Nissan North America, Inc.

Ayaka Mitsunari
Uber Technologies, Inc.

Thomas P. O'Reilly
AuditBoard

Ashley R. Threeton
ConocoPhillips
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Jane Traub, CIA, CCSA, CRMA
The Nielsen Company

Maritza Villanueva, CIA
Grupo Unicomer

Chance R. Watson, CIA, CRMA
Texas Department of Family & Protective
Services

Klaas J. Westerling, CIA
Intertrust Group Holding S.A.

STAFF LIAISON

Benjamin Bouchillon, CCSA
Internal Audit Foundation
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Donations Are Instrumental to Innovation

Help us orchestrate internal audit innovation by making your tax-deductible donation.

Support Your Foundation.



Internal Audit Foundation
1035 Greenwood Blvd., Suite 149
Lake Mary, FL 32746, USA

About the Internal Audit Foundation

The Internal Audit Foundation strives to be an essential global resource for advancing the internal

audit profession. The Foundation’s research and educational products provide insight on emerging
topics to internal audit practitioners and their stakeholders and promote and advance the value of the
internal audit profession globally. Through the Academic Fund, the Foundation supports the future of the
profession by providing grants to students and educators who participate in The IIA's Internal Auditing
Education Partnership Program. For more information, visit www.theiia.org/Foundation.

Phone: +1-407-937-1111
Fax: +1-407-937-1101
www.globaliia.org
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Disclaimer

The Internal Audit Foundation publishes this document for informational and educational purposes. This
material is not intended to provide definitive answers to specific individual circumstances and as such

is only intended to be used as a guide. The Foundation recommends seeking independent expert advice
relating directly to any specific situation. The Foundation accepts no responsibility for anyone placing sole
reliance on this material.

Copyright

Copyright © 2021 by the Internal Audit Foundation, formerly The Institute of Internal Auditors Research
Foundation (IIARF). All rights reserved.
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