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Section A. Engagement Planning (50%) 
專案規劃 

1. Determine engagement objectives and scope 
決定專案目標和範圍。 

May include but is not limited to:包括但不限於： 
a. Recognize how to apply Topical Requirements when determining objectives 

and scope 
瞭解在決定目標和範圍時，如何應用主題要求(特定議題要求)。 

b. Recognize elements to be considered in the development of engagement 
objectives, including regulatory requirements; the organization’s strategy 
and objectives; governance, risk management, and control processes; risk 
appetite and tolerance; internal policies; previous audit reports; work of 
other assurance providers; and whether the engagement is intended to 
provide assurance or advisory services  
識別在制定專案目標時，應考量的元素，包含：法規要求；組織策略與目

標；治理、風險管理與控制流程；風險胃納與風險容忍程度；內部政策；

前期稽核報告；其他確信服務提供者的工作結果；以及該專案是否旨在提

供確信或諮詢服務。 
c. Identify and document relevant scope limitations during planning 
於專案規劃期間，辨識並記錄相關範圍限制。 

d. Evaluate approaches for managing and documenting stakeholder requests 
評估管理和記錄利害關係人要求的方式。 

e. Identify effective methods for addressing changes in objectives and scope  
確認對目標和範圍變更的有效方式。 

2. Determine evaluation criteria based on relevant information gathered 
依據所蒐集到的相關資訊，決定評估標準。 

May include but is not limited to:包括但不限於： 
a. Identify the most relevant criteria for evaluating the activity under review 
確認與受查活動最相關的評估標準。 

b. Determine whether a set of evaluation criteria is specific, practical, relevant, 
aligned with the objectives of the organization and the activity under review, 
and produces reliable comparisons  
決定整組評估標準是否明確、可行、相關，並與組織和受查活動的目標一

致，且能產生可靠的比較。 
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3. Plan the engagement to assess key risks and controls 
規劃專案以評估關鍵風險與控制。 

May include but is not limited to:包括但不限於： 
a. Recognize how to apply Topical Requirements when planning an 

engagement  
瞭解在規劃專案時，如何應用主題要求(特定議題要求)。 

b. When planning an engagement, recognize the strategic objectives of the 
activity under review and their integration with risk management, business 
performance measures, and performance management techniques 
規劃專案時，識別受查活動的策略目標與風險管理、業務績效衡量標準、

以及績效管理技術的整合。 
c. When planning an engagement, recognize existing and emerging 

cybersecurity risks, common information security and IT controls, IT 
general controls, the purpose and benefits of using an IT control 
framework, principles of data privacy, and data security policies and 
practices 
規劃專案時，識別現有的和新興的網路安全風險、常見資訊安全和IT控

制、IT一般環境控制、使用IT控制架構之目的和益處、資料隱私性原則、

以及資料安全政策與實務。 
d. When planning an engagement, recognize business continuity and 

disaster recovery readiness concepts such as business resilience, incident 
management, business impact analysis, and backup and recovery testing 
規劃專案時，識別營運持續與災害復原準備的概念，如：營運韌性、事件

管理、營運衝擊分析、以及備份與復原測試。 
e. When planning an engagement, recognize finance and accounting 

concepts related to the activity under review such as current and fixed 
assets, short-term and long-term liabilities, capital, and investments 
規劃專案時，識別與受查活動相關之財務和會計概念，如：流動/固定資

產、長/短期負債、資本及投資。 
f. When planning an engagement, recognize key risks and controls related 

to common business processes such as asset management, supply chain 
management, inventory management, accounts payable, procurement, 
compliance, third-party processes, customer relationship management 
systems, enterprise resource planning systems, and governance, risk, and 
compliance systems 
規劃專案時，識別與常見營運作業相關的關鍵風險與控制，如：資產管

理、供應鏈管理、存貨管理、應付帳款、採購、遵循、第三方作業流程、

客戶關係管理系統、企業資源規劃系統、以及治理、風險和遵循系統。 
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4. Determine the appropriate approach for an engagement 
決定專案執行的適當方法。 

May include but is not limited to:包括但不限於： 
a. Evaluate various approaches such as agile, traditional, integrated, and 

remote auditing to determine the most suitable approach 
評估各種方法，如：敏捷式、傳統式、整合式、以及遠端稽核，以決定最

適合的方法。 
b. Describe project management concepts as they relate to planning and 

conducting an engagement 
描述與規劃和執行專案相關的專案管理概念。 

5. Complete a detailed risk assessment of each activity under review 
完成受查活動的詳細風險評估。 

May include but is not limited to:包括但不限於： 
a. Recognize how to apply Topical Requirements when completing a risk 

assessment 
瞭解在完成風險評估時，如何應用主題要求(特定議題要求)。 

b. Recognize the pervasive financial, operational, IT, cybersecurity, and 
regulatory risks as they relate to the activity under review 
識別與受查活動有關常見的財務、營運、資訊科技、網路安全、以及法規

風險。 
c. Recognize the impact of emerging risks on the organization 
識別新興風險對組織的影響。 

d. Determine appropriate methods and criteria to evaluate and prioritize 
identified risks and controls 
決定適當方法和標準，以評估所辨識的風險與控制，並排定優先次序。 

e. Recognize the impacts of change of people, processes, and systems on 
risk  
識別人員、流程及制度的改變，其對風險的影響。 

f. Recognize the impact of different organizational structures and 
environments on the risk assessment, including centralized versus 
decentralized, flat versus traditional, and in-person versus remote work  
識別不同組織架構和環境對風險評估的影響，包含：集權相對於分權、扁

平相對於傳統、現場相對於遠端工作。 
g. Recognize the impact of organizational culture on the control environment, 

including individual and group behaviors and tone at the top  
識別組織文化對控制環境的影響，包含：個人、群體行為、高層基調。 
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6. Determine engagement procedures and prepare the engagement work program 
決定專案程序和準備專案工作程式。 

May include but is not limited to:包括但不限於： 
a. Determine procedures to evaluate control design  
決定評估控制設計的程序。 

b. Identify procedures to test the effectiveness of controls  
確認測試控制作業有效性的程序。 

c. Identify procedures to test the efficiency of controls  
確認測試控制作業效率的程序。 

d. Evaluate the adequacy of the engagement work program  
評估專案工作程式的適足性。 

e. Identify testing methodologies for an engagement that includes accounting, 
finance, IT systems, business operations, or cybersecurity  
確認專案測試方法論，包含：會計、財務、IT系統、業務營運、或網路安全。 

7. Determine the level of resources and skills needed for the engagement 
決定稽核專案所需資源和技能的級別。 

May include but is not limited to:包括但不限於： 
a. Determine financial resources required for the engagement 
決定專案所需的財務資源。 

b. Determine human resources required for the engagement 
決定專案所需的人力資源。 

c. Determine technological resources required for the engagement 
決定專案所需的技術資源。 

d. Evaluate implications of resource limitations 
評估資源限制的影響。 
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Section B. Information Gathering, Analysis, and Evaluation (40%) 
資料��、分析及評估 

1. Identify sources of information to support engagement objectives and procedures 
辨識支持專案目標與程序的資料來源。 

May include but is not limited to:包括但不限於： 
a. Determine suitable methods for obtaining information, including interviews, 

observations, walk-throughs, and data analyses 
決定取得資訊的合適方法，包含：訪談、觀察、走穿測試、以及資料分析。 

b. Determine suitable documents for obtaining information, including policies, 
checklists, risk and control questionnaires, and self- assessment surveys 
決定取得資訊的合適文件，包含：政策、檢核表、風險與控制問卷、以及自

行評估調查。 

2. Evaluate the relevance, sufficiency, and reliability of evidence gathered to support 
engagement objectives 
評估為支持專案目標而收集的證據之相關性、充分性及可靠性。 

May include but is not limited to:包括但不限於： 
a. Apply suitable criteria in evaluating the quality of evidence 
在評估證據的品質時，應用適當的標準。 

b. Recognize factors that impact the reliability of evidence, such as obtaining 
the evidence directly from an independent source, obtaining corroborated 
evidence, and gathering evidence from a system with effective governance, 
risk management, and control processes 
識別影響證據可靠性的因素，如：直接從獨立來源取得證據，取得佐證證

據，以及從具有效治理、風險管理與控制流程的系統中取得證據。 
c. Describe evidence that would allow an informed and competent person to 

reach the same conclusions as the internal auditor 
描述證據，使知情且有能力的人，能夠得出與內部稽核人員相同的結論。 

3. Evaluate technology options that internal auditors may use to develop and support 
engagement findings and conclusions 
評估內部稽核人員可用於發展和支持專案發現和結論的技術選用。 

May include but is not limited to:包括但不限於： 
a. Recognize efficient and effective solutions, including artificial intelligence, 

machine learning, robotic process automation, continuous monitoring, 
dashboards, and embedded audit modules 
識別高效和有效的解決方案，如：人工智慧、機器學習、機器人流程自動



 
 
 

Certified Internal Auditor® (CIA®) Examination  
CIA 

Part 2 - Internal Audit Engagement內部稽核專案   

Part 2 – Page 6 of 8 – 2024/10/31 
© 2024 The Institute of Internal Auditors, Inc. All rights reserved.The IIA and its logo are trademarks or registered trademarks of The Institute of Internal Auditors, Inc    

*Effective May 2025. –  V2.09.2024 FINAL 

 

化、持續性監控、儀表板、以及嵌入式稽核模組。 

4. Apply appropriate analytical approaches and process mapping techniques 
應用合適的分析方法和流程映射(流程圖繪製)技術。 

May include but is not limited to:包括但不限於： 
a. Define process workflow segments  
定義流程的工作流程段。 

b. Analyze process workflows through process mapping, walk-throughs, and 
responsibility assignment matrices  
藉由流程映射(繪製流程圖)、走穿測試、以及責任分配矩陣，以分析作業

流程。 
c. Explain data types, including structured and non-structured 
說明資料類型，包含：結構式和非結構式。 

d. Explain data analytics processes, including defining objectives, obtaining 
relevant data, normalizing data, analyzing data, and communicating results  
說明資料分析作業流程，包含：定義目標、取得相關資料、正規化資料、

分析資料、以及傳達結果。 
e. Determine when to use various data analysis methods, such as diagnostic 

analysis, prescriptive analysis, predictive analysis, anomaly detection, and 
text analysis  
決定何時使用各種數據分析方法，如：診斷分析、規範分析、預測分析、異

常偵測、以及文字分析。 

5. Apply analytical review techniques 
應用分析性複核技術。 

May include but is not limited to:包括但不限於： 
a. Analyze ratios, variances, trends, financial and nonfinancial information, and 

benchmarking results 
分析比率、變異、趨勢、財務和非財務資訊、以及標竿結果。 

b. Determine appropriate analytical techniques to achieve engagement 
objectives  
決定合適的分析性複核技術，以達成專案目標。 

6. Determine whether there is a difference between evaluation criteria and existing 
conditions and evaluate the significance of each finding 
決定評估標準與現況之間是否存在差異，並評估每個發現的重要性。 

May include but is not limited to:包括但不限於： 
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a. Analyze existing conditions and compare to evaluation criteria  
分析現況，並與評估標準進行比較。 

b. Identify root causes and potential effects of deviations from evaluation criteria  
確定偏離評估標準的根本原因和潛在影響。 

c. Appraise factors to establish the significance of findings  
對各種因素進行評價，以確立發現的重要性。 

7. Prepare workpapers, including relevant information to support conclusions and 
engagement results 
準備工作底稿，包含支持結論和專案結果的相關資訊。 

May include but is not limited to:包括但不限於： 
a. Organize information in workpapers  
組織工作底稿中的資訊。 

b. Identify elements of workpapers that are complete and include 
sufficient evidence  
確認工作底稿的元素，是完整且含有充分的證據。 

c. Analyze the link between workpapers and the engagement results 
分析工作底稿與專案結果之間的連結。 

d. Determine factors to be considered when organizing and retaining 
engagement documentation, including regulatory requirements and 
internal policies 
確認組織和保留專案文件時應考量的因素，如：法規要求和內部政策。 

8. Summarize and develop engagement conclusions 
總結和提出專案結論。 

May include but is not limited to:包括但不限於： 
a. Determine the significance of aggregated findings by applying professional 

judgement   
透過專業上應有之判斷，以決定整體發現的重要性。 

b. Determine elements to be considered when developing engagement 
conclusions, such as the effectiveness of governance, risk management, 
and control processes 
決定提出專案結論時，所需考量的元素，如：治理、風險管理與控制流程之有

效性。 
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Section C. Engagement Supervision and Communication (10%) 
專案督導和溝通 

1. Apply appropriate supervision throughout the engagement 
於專案過程中，進行適當督導。 

May include but is not limited to:包括但不限於： 
a. Describe how supervision applies throughout engagements, including during 

engagement planning 
描述如何在專案各階段進行督導，包含專案規劃期間。 

b. Describe supervisor responsibilities related to coordinating work 
assignments 
描述專案督導主管在協調工作分配時的職責。 

c. Describe supervisor responsibilities related to reviewing workpapers and 
engagement conclusions 
描述專案督導主管在覆核工作底稿和專案結論時的職責。 

d. Describe supervisor responsibilities related to evaluating auditors' 
performance 
描述專案督導主管在評估稽核人員績效時的職責。 

2. Apply appropriate communication with stakeholders throughout the engagement 
於專案過程中，與利害關係人進行適當的溝通。 

May include but is not limited to:包括但不限於： 
a. Determine effective communication methods (formal or informal, written or 

oral) during planning, fieldwork, and reporting 
於規劃、外勤、以及報告過程中，決定有效溝通方法(正式或非正式、書面或

口頭) 。 
b. Identify situations that require escalation 
確認需要向上呈報的情形。 

c. Determine appropriate stakeholders for engagement communication 
決定合適的利害關係人，以進行專案溝通。 

*IIA台灣考場：CIA新版英文版考卷預計 2025 年 5 月生效、CIA新版繁體中文版考卷預計 2025 年 7 月生效。 

中華民國內部稽核協會 考試委員會 


