Certified Internal Auditor® (CIA®) Examination
CIA

Part 2 - Internal Audit Engagement A EIZE R

Section A. Engagement Planning (50%)
HEHE

1. Determine engagement objectives and scope
RESRHIZMEE -
May include but is not limited to: B33 {ERFRAL :

a. Recognize how to apply Topical Requirements when determining objectives
and scope
AR ERE B EMBER - MUEAEBREKRIGFERBEK) -

b. Recognize elements to be considered in the development of engagement
objectives, including regulatory requirements; the organization’s strategy
and objectives; governance, risk management, and control processes; risk
appetite andtolerance; internal policies; previous audit reports; work of
other assurance providers; and whether the engagement is intended to
provide assurance or advisory services

HAEFEZREBER -  BEENTE - €8 | AREK ; AERIKER
2,008 EREBEEFIRE ; BRBMARRERCREE ; IEIBER ;
BIERTEZ S ; EtEERBREZTNILFEER | LRZEXZEE5 TR
RSB RE -

c. ldentify and document relevant scope limitations during planning
REZRINEAR - YL EC SRR SE B PRI -

d. Evaluate approaches for managing and documenting stakeholder requests
AL E M EA EREEAZKNSG T -

e. ldentify effective methods for addressing changes in objectives and scope

FERE EIRNBEZENERT -

2. Determine evaluation criteria based on relevant information gathered
WIBPRREZINAERAEN - SREFLIRE -
May include but is not limited to: B33 ERFREAL :
a. ldentify the most relevant criteria for evaluating the activity under review
EREZE R RERNTEITE -
b. Determine whether a set of evaluation criteria is specific, practical, relevant,

aligned with the objectives of the organization and the activity under review,
and produces reliable comparisons

REBMENEIREZ B - 01T - R - WARBNREEESER—
2 - HEEEE DI SEAILEE -
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Part 2 - Internal Audit Engagement A EIZE R

3. Plan the engagement to assess key risks and controls
M EIFZ DTG BR 7 b EA Al -

May include but is not limited to: B1F{ERFER :

a. Recognize how to apply Topical Requirements when planning an
engagement

RREHAIEERR  NUEATEEXREEEEEXK) -

b. When planning an engagement, recognize the strategic objectives of the
activity under review and their integration with risk management, business
performance measures, and performance management techniques

REBXRR - SRR EHNREEZERIRER EBENEHSITE -
PUREHEBRAMAVES -

c. When planning an engagement, recognize existing and emerging
cybersecurity risks, common information security and IT controls, IT
general controls, the purpose and benefits of using an IT control

framework, principles of data privacy, and data security policies and
practices

MEERE - SRIREANAFENAEZZER - BREMZZMITE
Bl IT—AIRIRZES] - ERITERIRBZBENNREE - ERIEAMERR -

PURERNZE BEREET -

d. When planning an engagement, recognize business continuity and
disaster recovery readiness concepts such as business resilience, incident
management, business impact analysis, and backup and recovery testing

?ﬁiu—ﬁ%ﬂv - BAEEREEKEERERNVES - M EEIME - M

B - EEHESN - LUABHEAERAHE -

e. When plannlng an engagement, recognize finance and accounting
concepts related to the activity under review such as current and fixed
assets, short-term and long-term liabilities, capital, and investments

MEERE - SRERERSHB MBS - 0 REBEEE

ZE  RIAAHAE EXARKRE

f. When planning an engagement, recognize key risks and controls related
to common business processes such as asset management, supply chain
management, inventory management, accounts payable, procurement,
compliance, third-party processes, customer relationship management
systems, enterprise resource planning systems, and governance, risk, and
compliance systems

MEERE - SREEREEFFHENFRARREZEY - I . BEE
HERERE  FEEE - BURK - KB - B - F=75FFRE
%}EE&EH,%%‘EE%JE  EEEREE AL - DIROAE - BRMBRERSR -
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Certified Internal Auditor® (CIA®) Examination
CIA

Part 2 - Internal Audit Engagement A EIZE R

4. Determine the appropriate approach for an engagement

AEEEHNTHEE A -

May include but is not limited to: B3FBRIERL :
a.

Evaluate various approaches such as agile, traditional, integrated, and
remote auditing to determine the most suitable approach

AAEETTA - W BUER BT Be3 - MIRERERZ - LURE
BERVITA -

. Describe project management concepts as they relate to planning and

conducting an engagement
MM ER MR ITERHANEREEERS -

5. Complete a detailed risk assessment of each activity under review
TR R EE BN AV A PRETAS
May include but is not limited to: B33 BRI :
a.

Recognize how to apply Topical Requirements when completing a risk
assessment

R ESTRERR AR - MUBREEEK(BEREEXK) -

. Recognize the pervasive financial, operational, IT, cybersecurity, and

regulatory risks as they relate to the activity underreview

SREREREHEEE RN - 8 - Bl - fAZE - LAEAR

&P -
Recognize the impact of emerging risks on the organization

At Bl B P ¥ AH AR 2 & -

. Determine appropriate methods and criteria to evaluate and prioritize

identified risks and controls

REBEETAMRE - DIFHE PP apy E bR B - WHEEB TR -

. Recognize the impacts of change of people, processes, and systems on

risk
HAIAE - MERGIENRE  HHERNTE -
Recognize the impact of different organizational structures and

environments on the risk assessment, including centralized versus
decentralized, flat versus traditional, and in-person versus remote work

ARl ARASRBNRERARIENTEE - 85  EEHEERIE K
FRHRER - RSHEHREELE -

. Recognize the impact of organizational culture on the control environment,

including individual and group behaviors and tone at the top
ARl EH TR E - CEA - BRRTRS - SEER -
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Certified Internal Auditor® (CIA®) Examination
CIA

Part 2 - Internal Audit Engagement A EIZE R

6. Determine engagement procedures and prepare the engagement work program
REBREFMERERTFEN

May include but is not limited to: B3FBRIER :

a. Determine procedures to evaluate control design
REFGIEHIRRETRRER -

b. Identify procedures to test the effectiveness of controls
R EEFIFRE R ENER -

c. Identify procedures to test the efficiency of controls
MR IERIF R RNER -

d. Evaluate the adequacy of the engagement work program
ALMERTFEARNEENY -

e. ldentify testing methodologies for an engagement that includes accounting,
finance, IT systems, business operations, or cybersecurity

ERERAE AR - 63  B5f - M ITA%K - FHEE  IWBELE

7. Determine the IeveI of resources and skills needed for the engagement
RERZBEERFABE RN ELEERNARA -

May include but is not limited to: B33 BREEAL :
a. Determine financial resources required for theengagement

b. Determme human resources required for the engagement

REBRFMBHNANER -

c. Determine technological resources required for the engagement

/?E—r?'?ﬁﬁ E’JTﬁTT]E IR e

d. Evaluate implications of resource limitations
AEERREINTE -
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Section B. Information Gathering, Analysis, and Evaluation (40%)

ERoo - SRS

1. Identify sources of information to support engagement objectives and procedures
MAXHEXRERERERNERR -
May include but is not limited to: B3EF{EREER :

a. Determine suitable methods for obtaining information, including interviews,
observations, walk-throughs, and data analyses

ARENSENNGERE €58 ahsk  BE - EFHE - LERERD -
b. Determine suitable documents for obtaining information, including policies,
checklists, risk and control questionnaires, and self- assessment surveys

REMBEMNNGEXG - €5 : BER ~ 8% - AREAZEHBE - UK
TRHARE -

2. Evaluate the relevance, sufficiency, and reliability of evidence gathered to support
engagement objectives

AR HEZERMRENZ B ZHEY - RoMATSE N -
May include but is not limited to: B3FERIER :
a. Apply suitable criteria in evaluating the quality of evidence
HEHERBNMER  BREZSNEE -
b. Recognize factors that impact the reliability of evidence, such as obtaining
the evidence directly from an independent source, obtaining corroborated

evidence, and gathering evidence from a system with effective governance,
risk management, and control processes

SRR EEBUSEMNER - N ERUEBURRISER - lSEERE
B DUERREBWAE  AREEEZERENZFAPIGER -

c. Describe evidence that would allow an informed and competent person to
reach the same conclusions as the internal auditor

miEER - EANBEEBENNA - ERSLEARNEIEZ ABHERERGR -

3. Evaluate technology options that internal auditors may use to develop and support
engagement findings and conclusions
AHEAEEZA BT AR BENXFERBIRNAERAEIMER -
May include but is not limited to: B3EFEREERL :
a. Recognize efficient and effective solutions, including artificial intelligence,

machine learning, robotic process automation, continuous monitoring,
dashboards, and embedded audit modules

BAISHMBYMFERAR - M ATEZ  #R2E - HBSARESH
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£~ FEMEE - &R UARAEZEA -

4. Apply appropriate analytical approaches and process mapping techniques
FERSEN D7 A R RS (RZ B A8 %) Bl -
May include but is not limited to: B33 B RFRAS :
a. Define process workflow segments
EFRmEN LIEREE -
b. Analyze process workflows through process mapping, walk-throughs, and
responsibility assignment matrices

EERERSERAEE) EFAE - UEREEDBCHERE - Do IEs
MAE -

c. Explain data types, including structured and non-structured
MmAAERERE - 8% GBI AFFEEI -

d. Explain data analytics processes, including defining objectives, obtaining
relevant data, normalizing data, analyzing data, and communicating results

HMIABERDWERRE - 88 | EXES - HISHEBEER - EREER
AER - UREEER -
e. Determine when to use various data analysis methods, such as diagnostic

analysis, prescriptive analysis, predictive analysis, anomaly detection, and
text analysis

REMRERSERBEON A - W ZEDT - REDH ~ BT - &
BEA - PURSCE DT -

5. Apply analytical review techniques
FER DT M B A ER T -
May include but is not limited to: B1H{ERIER :

a. Analyze ratios, variances, trends, financial and nonfinancial information, and
benchmarking results
IWEER - B - 83 - MENEMEEN - DIRESE

b. Determine appropriate analytical techniques to achieve engagement
objectives

REGERIDTHEZE - LERERER -

6. Determine whether there is a difference between evaluation criteria and existing
conditions and evaluate the significance of each finding

ARENLBRELRT L VEREGFEER - U ESERIENERY -
May include but is not limited to: B3FBREEARL :
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a. Analyze existing conditions and compare to evaluation criteria
AR - W EAFAL IR AEEITLLE -

b. Identify root causes and potential effects of deviations from evaluation criteria
EERBETIOFENRENRRMEELE -

c. Appraise factors to establish the significance of findings
HERERFETHE  DETHIENESRNY -

7. Prepare workpapers, including relevant information to support conclusions and
engagement results

ZHILIFER  BaxFERNEXRERNVEEEN -
May include but is not limited to: 2FB AR :
a. Organize information in workpapers
A TIFERPRERT -

b. Identify elements of workpapers that are complete and include
sufficient evidence

ERLIFERNTE  BExB2HIBAINERE -

c. Analyze the link between workpapers and the engagement results
DT TIFEREERER ZBRVELS -

d. Determine factors to be considered when organizing and retaining

engagement documentation, including regulatory requirements and
internal policies

ERASNRBERNHRBZENAR - 1  JARERKMAREER -

8. Summarize and develop engagement conclusions

RAENIR L ERE -

May include but is not limited to: B33E{BERFEAL :
a. Determine the significance of aggregated findings by applying professional
judgement
ZIERER FREAZHE - DLUREREBIRNERY -
b. Determine elements to be considered when developing engagement
conclusions, such as the effectiveness of governance, risk management,
and control processes

RERNERGHE - FIBEENTE - W88 - AREEHEEFIREZS
W -

The Institute of

Internal Auditors Part 2 — Page 7 of 8 — 2024/10/31

© 2024 The Institute of Internal Auditors, Inc. All rights reserved.The IIA and its logo are trademarks or registered trademarks of The Institute of Internal Auditors, Inc

*Effective May 2025. — V2.09.2024 FINAL
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Section C. Engagement Supervision and Communication (10%)
EXESNEE

1. Apply appropriate supervision throughout the engagement
REXBED  ETEEES -
May include but is not limited to: B3HERIER :

a. Describe how supervision applies throughout engagements, including during
engagement planning
RN EERXJEERETEES - eIEXREEE -

b. Describe supervisor responsibilities related to coordinating work
assignments
HWERESTEwmE LIFDRSEE -

c. Describe supervisor responsibilities related to reviewing workpapers and
engagement conclusions
HIERESTECBR LFERMEZRERIHNEE -

d. Describe supervisor responsibilities related to evaluating auditors'
performance

WHAEREEFEENEERABBIFBE -

2. Apply appropriate communication with stakeholders throughout the engagement
REXBEP  BNEBAGAETESHESE -
May include but is not limited to: B33E BRI :

a. Determine effective communication methods (formal orinformal, written or
oral) during planning, fieldwork, and reporting

RIFE - 568 - DIRREBRED - REBYEBERA(ERNSNIEIEL - E@EE
[188) -

b. Identify situations that require escalation
ERBED LE2HRNIBR -

c. Determine appropriate stakeholders for engagement communication
RESBNNEZEBREGEA - LETEREE -

*IA 88215 : CIA MTRIESURESTAET 2025 F 5 BEX ~ CIA iRERP X RESTRE 2025 F7 BEXN -

PEREANEZHE EHEES
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