
AI GOVERNANCE: STRENGTHENING 
TRANSPARENCY WITH MODEL CARDS

IIA Calgary
February 2024



INTRODUCTION



POLLING QUESTION #1

What types of AI projects are prevalent at your company?

 RPA / Chatbots

 Text Recognition / Computer Vision

 Recommenders / Prediction Models

 No AI Projects



THE PROBLEM



AUDIT CHALLENGES

 Fear Of Missing Out (FOMO)

 Technology-centered vs. Business problem driven

 Iterative in Nature - Experimental

 Jargon Madness – “in ENGLISH, please!”



POLLING QUESTION #2

What problem is your company facing with AI projects?

 Quantifying business value

 Ethical concerns

 Data quality

 Other / Not listed



DO YOU NEED TO KNOW HOW?!

*https://www.theglobeandmail.com/investing/markets/stocks/COST-Q/pressreleases/10574214/here-are-5-of-costcos-most-popular-products

Top Selling Costco Products*:

1. Toilet Paper

2. Rotisserie chicken

3. Bacon

How is Rotisserie Chicken made?

Ingredients

How is it prepared?

Cooking temperature and time?



MODEL CARD TEMPLATE



COLLABORATED DELIVERABLE

https://www.evidentlyai.com/blog/how-wayflyer-creates-ml-model-cards



MODEL CARDS

SIMPLE LANGUAGE
UNDERSTAND 

BEHAVIOR AND BIASES CONCISE



MODEL BEHAVIOR AND BIASES

 How a computer model acts in response to inputs

 Biases can lead a model to make unfair or 

inaccurate predictions

 Favors one group over others

Computer Model
Input Output



COMPONENTS OF A MODEL CARD

Model 
Cards

Name & 
Type

Purpose & 
Description

Data

PerformanceBiases

Limitations

Updates & 
Maintenance



SAMPLE MODEL CARD #1



SAMPLE MODEL CARD #2



SAMPLE MODEL CARD #3



MODEL CARD USAGE

Understand Model Behavior

Evaluate risks/biases and validate compliance

Review and standardize model card template

Use as a communication tool during audits



INTEGRATING WITH THE AUDIT PROCESS

Risk 
Assessment

Audit 
Planning

Fieldwork Reporting Follow-up

Which stage?

Evaluate Risks Which business units?

Build Audit Program

Review Model Cards Communication Tool & Reference



KEY TAKEAWAYS

Model cards improve transparency
Easier to digest

Quicker to understand

Gain insights into behaviour and biases

Promotes value-centric auditing practices



POLLING QUESTION #3

Do you have an AI Governance program in place?

 Yes

 No

 Don’t know



AND REMEMBER…



MODEL CARD ELEMENTS DEFINITION
Name & Type: Identifies the AI model and its category, aiding in classification and differentiation 
among various models.

Purpose & Description: Outlines the intended use and functionality of the model, providing context for 
its application.

Data: Describes the dataset(s) used to train and evaluate the model, including sources, size, and 
characteristics.

Performance: Provides metrics and benchmarks to assess the model's effectiveness and accuracy in 
various tasks.

Biases: Identifies potential biases present in the model's training data or algorithms, highlighting areas 
for scrutiny and mitigation.

Limitations: Acknowledges the constraints and constraints of the model, such as its scope, applicability, 
and potential shortcomings.

Updates & Maintenance: Details plans and procedures for updating and maintaining the model over 
time, ensuring its relevance and reliability.


