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What are Human Rights & why should businesses care? 
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

Human rights bestow dignity, respect and equal rights to all humans, regardless of their personal  characteristics. The business case for human rights and addressing 
issues of social sustainability have never been stronger - affecting all aspects of the business, bring both risk and opportunity

5

Environmental, social & 
cultural rights

Privacy
& freedom

Equality & 
non-discrimination

Workers

Human rights sit at the heart of social sustainability and are the recognition in the inherent value of each person as a human, irrespective of their background or 
personal characteristics.

It is based on principles of dignity, equality, fair treatment and mutual respect and the ability to make genuine choices in our daily lives.

Respect for human rights is the cornerstone of strong communities and economies, in which everyone can make a meaningful contribution and feel included. 

Relevant human rights topics for businesses

• Elimination of forced, compulsory 
and child labour

• Safe and healthy working conditions
• Fair remuneration
• Protection of children
• Dignity and development of 

employees

• Pollution or other environmental 
damage (such as access to clean 
water)

• Land ownership
• Living standards, health and 

education
• Indigenous people's rights

• Privacy
• Freedom of expression

• Diversity, equity & inclusion
• Freedom of association & 

religion
• Vulnerable customers 
• Product safety and 

responsibility
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Human Rights are central to the sustainable transformation of 
businesses

People come first. A rights-holders-centered approach is essential to effective management of potential and 
actual human rights impacts - adverse or positive.
Saving the world, but for whom? Whether a business is trying to prevent, mitigate or remediate an adverse human rights impact, the potential victims and the 
rights holders more broadly should always be at the forefront of the conversation and  everything put in place. This also applies to opportunities for positive 
impact: we strongly believe business should leverage what they are good at to enhance human rights and it should be done through consultation with rights 
holders.

Human rights issues are complex and systemic. Effective risk management has to include scenarios thinking.
Human rights impacts of businesses are likely to change and evolve over time – think about the three big disruptors (pandemics, technology and climate 
change) particularly. Scenarios thinking used for climate can be leveraged and applied to human rights to better manage risk and capitalise on opportunities.

The social contract is broken. Business models need to be transformed to become inclusive and fair.
There is an increasing expectation that businesses will palliate to the failures of governments and institutions to deliver on a safe and healthy life. Business 
purpose needs to be aligned to societal needs. This in turn creates a race to the top in terms of innovation, talent attraction and retention, thrive in market with 
leader positioning. 

Business can’t do it alone. Partnerships and collaboration are key.
Violations of human rights occur within enabling systems and institutions rooted in exploitation, racism, discrimination and gender violence.  Business actions 
can only go so far alone. 

It is not because you can that you should.
Decisions, particularly in time of crisis (climate change, pandemic, tech advances), impact people. Making sure you have an ethical decision framework in place 
that also considers human rights is crucial to make informed decisions. 

Human rights are an important framework for companies to understand their adverse impacts on people and to seize the opportunities to do the right thing by them.  

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R  A N D  C H I L D  L A B O U R  I N  S U P P L Y  C H A I N S  
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Where does this come from? (1/3)
It is not ‘business as usual’ anymore. Businesses are expected to contribute to both social and economic value to its stakeholders while upholding human rights 
throughout its value chain. Changing regulatory landscape, including the Canadian Modern Slavery Act is a demonstration of that.

Legislation requirements Consumer and employee 
expectations

Impact of information flows Supply chain complexity 

o Several countries have 
implemented local regulations 
following international human 
rights standards. The exact 
application and mandatory 
character differs per country. 

o Latest market research shows that 
employees look for purpose in 
their workplace and tend to move 
towards companies, who walk the 
talk.

o In a recent study, it was found that 
consumers will switch brands to 
support a cause or boycott 
irresponsible practices.

o In an environment where social 
media and rapid information 
flows can immediately amplify 
one poor decision into a global 
incident. Companies should take 
extra care to implement a 
proactive approach to human 
rights monitoring within their 
supply chains. 

o Globalization, technological advances 
and unforeseen social and 
environmental events continue to 
increase the complexity of supply 
chain operations. The fast-paced 
nature of these changes expose risks 
and highlight the vulnerability of 
supply chains. Companies should be 
able to respond and adapt to supply 
chain complexities while maintaining 
human rights standards for labor 
forces.

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R  A N D  C H I L D  L A B O U R  I N  S U P P L Y  C H A I N S  
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A deeper dive into consumer pressures: The luxury retail industry’s shift to meet the growing expectations of customers.

8
Confidential Document

• The advent of a new category of luxury goods
consumers, the “Social Wearers,”’ defined by a 2016
BCG study, illustrates the emergence of new customer
expectations: luxury must be more ethical, more
responsible, more inclusive, more sustainable.

• This consumer pressure is accompanied by a growing
awareness among luxury sector players, who have
moved over the past 10 to 15 years from
implementing CSR actions to integrating sustainable
development at the heart of their strategies.

Source: 
BCG-Altagamma True-Luxury Global Consumer Insight Survey Dec 18/Jan 19
True-Luxury Global Consumer Insights 9th Edition July 2023

• 90% of consumers will switch brands to support a cause or 
boycott irresponsible practices

• 30% of brand value is threatened at any given time by 
consumer reaction to a company's ethical practices

Consumer scruity and 
expectations are growing

Spotlight: Consumer habits are changing in the 
luxury sector

Where does this come from? (2/3)
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

Up to 65% (72% for 
Gen Z) in 2023

65% interested in 
purchasing pre-
owned luxury in 
2023
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There are several reasons why businesses should consider their human rights impacts, including moral, commercial, legal and financial. Deloitte can assist with the 
roadmap to action in several ways. 

9

• Capacity building: Embedding human rights into the business culture and 
training employees accordingly ensures innovative solutions and momentum to 
be developed internally. 

• Governance and Organization: Ensuring the right instruments and 
responsibilities are in place facilitates effective management of human rights 
risks.

• Policies: Having a human rights policy underlines your company’s commitment 
and fosters credibility. Firms should continue to update their policies as they 
gain experience. 

• Due diligence: Conducting a gap analysis can help mitigate potential negative 
human rights risks and impacts in your business supply chain. 

• Risk Assessment: Performing a risk assessment allows potential and actual 
human rights related risks to be measured, prioritized, and managed without 
forgoing desirable opportunities. 

Moral: Companies have the responsibility to avoid infringing on the human rights 
of others and to address these impacts when they occur. Reflections on the role of 
business have multiplied throughout the world these last past years.

Social license: Companies that respect human rights earn and secure their ‘social 
license to operate’ and avoid potentially costly company-community conflicts. 90% 
of consumers will switch brands to support a cause or boycott irresponsible 
practices. 

Legal: Companies can avoid potential legal conflicts ahead of time by knowing that 
norms and legal doctrines on corporate liability and human rights obligations 
continue to evolve at the national and international levels (e.g. alien tort claims 
act, modern slavery legislation). 

Commercial benefits: Companies that respect human rights may gain commercial 
benefits associated with respectable human rights practices, e.g. attracting 
investment, procurement, top-quality recruits, and reputational benefits. 

Why human rights for businesses? What is the roadmap for action? 

Businesses must respect human rights as per the United Nations Declaration
of Human Rights. In addition, businesses should also be aware of the moral,
commercial, social and legal aspects of human rights for business. These four
aspects can be summarized as follows:

In order to adapt to current and upcoming laws, businesses should look to
address:

Where does this come from? (3/3)
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  
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Business and Human Rights 
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

There are a number of different guidance materials that businesses can use to implement and abide by the UN’s Protect, Respect, Remedy Framework. Businesses 
should consider implementing a range of frameworks to satisfy their obligations to respect human rights. 

10

IFRS Sustainability Disclosure 
Standards

The OECD guidelines are an ongoing 
process identify impacts, mitigation 
strategies, and reporting to external 
stakeholders. 

A key aspect of these guidelines is to 
embed responsible business conduct 
(RBC) which is how human rights 
considerations and impacts are 
integrated into the business's 
governance, procedures, and legal 
structure.

United Nations Guiding Principles on 
Business and Human Rights (UNGPs)

UN Sustainable Development 
Goals (SDGs)

The UNGPs prescribe the relationship 
between government and business to uplift 
human rights. The principles are designed 
around 3 core pillars:
• States’ and governments’ obligations to 

protect and fulfil human rights
• The role of businesses enterprises as 

specialised organs of society to comply 
with all applicable laws and to respect 
human rights

• appropriate and effective remediation 
mechanisms

The SDGs are a collection of 17 
interlinked global goals designed to 
be a “shared blueprint for peace and 
prosperity for people and the planet, 
now and into the future.” 

The SDGs are rooted in core human 
rights standards, and in a similar vein, 
human rights are essential to 
achieving the 2030 Agenda for 
Sustainable Development. 

OECD Guidelines for Multinational 
Enterprises

Risk avoidance

Strategic optimisation

The International Sustainability 
Standards Board (ISSB) has been set 
up by the International Financial 
Reporting Standards (IFRS) to develop 
a consistent global baseline for 
sustainability-related financial 
disclosures. Organisations will be 
required to disclose upon future 
financial  positions and company 
strategy related to sustainability; 
detailed organisational approach to 
managing sustainability risk and 
opportunities. 
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Eradicating Modern Slavery is Everyone’s Business 
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R  A N D  C H I L D  L A B O U R  I N  S U P P L Y  C H A I N S  

In May 2023, Canada passed Bill S 2-11 an act to enact the Fighting Against Forced Labour and Child Labour in Supply Chains, now known as the Modern Slavery Act. The Act will 
come into force in January 2024, and affected companies and entities will be required to submit reports by May 2024.

The Modern Slavery Act
The MSA follows other jurisdictions (Australia, France, UK, Germany) in requiring companies and entities linked to Canada to disclose their forced labour
risks, the steps taken to mitigate and address these risks across their operations and supply chains.  

Who: Any corporation, trust, partnership or other 
unincorporated organization whose activities include 
producing, selling or distributing goods in Canada or 
elsewhere, importing goods into Canada, or controlling 
an entity engaged in these activities.

The entity is:
• listed on a stock exchange in Canada or
• have a place of business in Canada, or
• do business in Canada, or 
• have assets in Canada 

The entity must also meet two of the following three 
criteria for at least one of its two most recent financial 
years:

• $20 million + in assets
• $40 million + in revenue
• 250 + employees

When: The law comes into force on January 1st 2024. Companies will be 
required to submit their reports on an annual basis for the previous financial 
year by May 31st, commencing in 2024.

Penalty: In addition to reputational damage and the requirement 
to take action, companies that have not complied will be subject 
to a maximum fine of $250,000 per offence. Directors and 
employees could also face fines and prosecution.

What: Affected companies and entities will have 
to report to the Minister of Public Safety and 
Emergency Preparedness on the steps taken to 
prevent and reduce the risk of forced and/or child 
labour in the production of goods made by or 
imported by the company in the previous FY. 
Additionally, there are requirements to disclose 
information on supply chain risk and due diligence, 
risk management and remediation as well as training. 
These disclosures must be approved by the 
governing body and also be made publicly available. 

14
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Bill S-211: Compliance Against Canadian Modern Slavery Requirements
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R  A N D  C H I L D  L A B O U R  I N  S U P P L Y  C H A I N S  

Modern slavery includes instances of human exploitation, child and forced labour. It is a complex global challenge, impacting almost 50 million people around the world1. There is 
growing expectation across stakeholders that businesses will work to address the business, social and legal risks of modern slavery and uphold human rights. In 2023, Canada joins 
other countries in introducing legislation aimed to advance this effort.

15

The Modern Slavery Act has 7 mandatory requirements that must be included in the statement:
i. describe the structure, operations and supply chains of the reporting entity
ii. describe policies and due diligence processes in relation to modern slavery
iii. describe the risks of modern slavery practices in the operations and supply chains of the 

reporting entity
iv. describe the actions taken to remediate modern slavery
v. describe any measures taken to remediate the loss of income to the most vulnerable families 

resulting from measures taken to eliminate the use of modern slavery
vi. describe training provided to employees on modern slavery
vii. describe how the reporting entity assesses the effectiveness of such actions.

The report must be approved and signed by the entity’s governing body and be publicly disclosed. 
Corporations incorporated under the Canada Business Corporations Act must provide the report to 
shareholders together with the annual financial statements. 

 We understand our supply chains, the third-parties that 
support our operations and their policies and controls to 
mitigate the risk against modern slavery and forced labour

 We have defined protocols (including training), policies and 
accountabilities to support human rights including anti 
modern slavery and / or forced labour

 We have a defined supplier due diligence assessment process 
that includes modern slavery considerations

 We understand which modern slavery risk factors we are 
exposed to as an organization (e.g., country risk, sector / 
industry risk)

 We understand which modern slavery risk factors our third-
parties may be exposed to (e.g., country risk, sector / industry 
risk, business model)

 We monitor and / or regularly complete reassessments our 
third-parties to identify changes that may indicate increased 
risk or exposure of modern slavery or forced labour conditions

Bill S-211 Preparedness Self-Assessment:

• In May 2023, Canada passed Bill S-211 an act to enact the Fighting Against Forced Labour 
and Child Labour in Supply Chains, now known as the Modern Slavery Act. 

• The Act will come into force in January 2024, and affected companies and entities will be 
required to submit reports by May 31, 2024. 

What are the requirements related to modern slavery in Canada?

Answering ‘No’ to any of the above may indicate your organization 
is at risk in compliance against Bill S-211 and the fight against 
eradicating modern slavery and forced labour.
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How is the regulatory framework for business and human rights 
developing?

The French Corporate 
Duty of Vigilance Law 
(2017)

The Canadian Modern 
Slavery Act (2023)

The U.S.A. Corporate 
Human Rights Risk 
Assessment, 
Prevention, and 
Mitigation Act of 2019 
(Tabled 2019)

The Brazil Ministry of 
Labor and Employment 
(MTE) Decree No. 
540/2004 (2004)

The UK Modern Slavery 
Act (2015) 

EU wide mandatory human 
rights due diligence law 
(proposed)

The Australian Modern 
Slavery Act (2018)

The Human Rights 
Supply Chain Duty of 
Care Act (2021)

The Norwegian
Transparency Law (2021)

The Dutch Child Labour
Due Diligence Law (2019)

Business enterprises have the responsibility to comply with and respect international
human rights. Companies doing business globally must comply with current/future
human rights legislations of their target market. A human rights issue of particular
concern is modern slavery that includes slavery, forced labour, and child labour.

The map below outlines some of the existing and upcoming modern slavery and human
rights legislations:

Several countries have implemented local regulations following international human
rights standards. The exact application and mandatory character differs per country. A
draft for an EU wide mandatory human rights due diligence law was released in
February 2022

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  
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Increased stakeholder scrutiny
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

Global effect 
of non-

compliance

Examples of headlines following CORE investigations launched as a result of forced labour allegations
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How can companies assess their modern slavery risks?
Risks and sphere of influence is unique for every company. 

Geographic risk Industry risk Entity risk Product/service risk

• Weak or no 
enforcement of laws 
prohibiting forced 
labour

• Weak and/or 
inconsistent labour 
inspection 
framework

• Government with a 
history of recruiting 
compulsory labour

• Operate in and/or 
procure from weak 
governance zones

• Use of low-skilled 
work, temporary or 
seasonal labour

• Labour intensive, 
rapid turnover rates 
and seasonal shifts

• Intense competition 
between suppliers 
(pressure on time 
and costs)

• Multi-tiered supply 
chains and 
subcontracting 
arrangements

• Reports by 
NGO/media that 
entity is non-
compliant with 
human rights  

• Entity’s supply chain 
is opaque and 
complex

• Poor management of 
procurement and 
weak governance 

• The product and/or 
service has been 
reported at risk of 
using slave labour

• The product is made 
from material 
reported at high risk 
of labour exploitation 

• Products or services 
known to be 
provided by 
underage workers 

Risk factors of modern slavery

Scope out sphere of influence & 
conduct risk assessment

 Mapping of the operations, geographies 
and the stakeholder groups affected by 
business operations such as suppliers, 
trade unions, local communities, 
customers, government, society.

 Identification of type and level of risks 
with regards to human rights such as 
modern slavery, child labour, safety and 
health, bribery for relevant business 
units/steps. 

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  
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Illustrative Examples

Mapping of the structure, operations and 
supply chains 

 Mapping of the global procurement chain 

 Identification of suppliers 

Santos starts by describing its procurement chain’s main key statistics ( spend amounts by 
country of origin)

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

2021_Santos_Modern_Slavery_Statement.pdf

Santos (oil & gas)

Modern Slavery Act Statements in Australia

https://www.santos.com/wp-content/uploads/2022/07/2021-Santos-Modern-Slavery-Statement.pdf
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Risk Assessment

 Assessing risk by category and geography

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

2021_Santos_Modern_Slavery_Statement.pdf

Illustrative Examples
Modern Slavery Act Statements in Australia

Santos (oil & gas)

Santos then discloses its risks by location, spend and supplier

https://www.santos.com/wp-content/uploads/2022/07/2021-Santos-Modern-Slavery-Statement.pdf
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Illustrative Examples
Modern Slavery Act Statements in Australia
Shell (Oil and Gas)

B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

Risk Assessment

 Assessing risk by category and geography

2022 Modern Slavery Statement (shell.com.au)

https://www.shell.com.au/sustainability/reporting/_jcr_content/root/main/section/promo/links/item0.stream/1693996669844/3a95a17e794857fc919acc8549551bccde0de767/shell-australia-modern-slavery-statement-2022-final.pdf
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Illustrative Examples

Modern Slavery Act Statements in Australia

Rio Tinto (Mining)

Risk Assessment

 Assessing risk by category and geography

Illustrative Examples
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R A N D  C H I L D  L A B O U R I N  S U P P L Y  C H A I N S  

rt-slavery-human-trafficking-statement-2022.pdf
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Organizations are at different point of their journey
B I L L  S - 2 1 1 :  F I G H T I N G  A G A I N S T  F O R C E D  L A B O U R  A N D  C H I L D  L A B O U R  I N  S U P P L Y  C H A I N S  

Beyond the mandatory requirements, there are opportunities for organizations to reach and achieve other ESG, reporting, and supplier insight objectives, leveraging the 
requirements under Bill S-211.

23

Phase 1: Unaware

• Organization is unaware 
of the reporting 
requirements from the 
Canadian Federal 
Government

• There is little insight into 
the implications of these 
regulations to the 
organization, or to the 
flow-on implications if 
the organization is 
involved in cross-border 
or international trade 
and business (e.g., trade 
agreements)

Phase 2: Reactive

• Organization has 
knowledge of the 
reporting requirements 
and risk assessments 
required by the 
Canadian Federal 
Government

• Organization is reacting 
to these requirements, 
to meet the minimum 
expectations for 
reporting in 2024

• There is limited or no 
repeatable practices or 
policies to support 
future reporting

Phase 3: Embedded

• Organization has 
developed repeatable 
policies and processes 
to respond to reporting 
requirements 

• There is an 
organizational-wide 
understanding of the 
reporting requirements 
and their specific 
application to the 
organization and its 
business 

• Employees have a clear 
understanding of their 
role

Phase 4: Proactive

• Organization has taken 
preemptive steps to 
identify potential risk 
areas and understand 
the exposure of different 
suppliers 

• This may include specific 
due diligence 
assessments and 
monitoring for 
segmented suppliers

• Initial identification of 
accelerating other 
opportunities to meet 
ESG and other reporting 
requirements 

Phase 5: Optimized

• End-to-end integrated 
ongoing monitoring and 
insights to identify 
potential risk exposure 
or impacts to reporting 
requirements 

• Deep understanding of 
suppliers and supply 
chain considerations 
which may impact or 
affect reporting

• Substantial 
organizational 
knowledge of how 
requirements can 
accelerate other ESG 
reporting

Optimizing Opportunities beyond ComplianceAchieving ComplianceUnderstanding 
Compliance
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Lessons learned from other jurisdictions
Canadian Standard

(Fighting Against Forced Labour
and Child Labour in Supply 

Chains Act, 2023)

Australian Standard
(Modern Slavery Act, 2018)

UK Standard
(Modern Slavery Act, 2015) Takeaways

The report must include the 
entity’s structure, activities, and 
supply chains

Describe the structure, operations, 
and supply chains of the reporting 
entity

Company’s annual statement may include 
the organization’s structure, its business, 
and its supply chain

While 75% of statements reported the number of suppliers, less 
than 50% reported the supply spend, and less than 33% 
distinguished supply by region or category. 1

29% of organizations have yet to submit modern slavery statements 
to the 2022 Government registry. 2

The report must include the 
entity’s policies and due diligence 
process 

Describe the actions taken by the 
reporting entity and any entity that 
the reporting entity owns or 
controls to assess and address 
those risks (including due diligence 
and remediation processes)

Company’s annual statement may include 
its policies and due diligence process in 
relation to slavery and human trafficking

Engagement and education of suppliers is the key to mitigate risks in 
the supply chain.  Most firms described their due diligence process, 
however only 68% reported on remediation. 1

23% of statements from organizations failed to outline any 
measurable goals and lacked basic information about steps being 
taken to tackle modern day slavery. 2

The report must include the parts 
of the business and supply chains 
that carry a risk of forced labour
being used

Describe the risks of modern 
slavery practices in the operations 
and supply chains of the reporting 
entity

Company’s annual statement may include 
the parts of its business and supply chains 
where there is a risk of slavery and human 
trafficking and the steps it has taken to 
assess and manage that risk

Best statements provided information of supplier audits done, issues 
identified, and if they are resolved.  Having case studies or examples to 
help illustrate specific risks and how the company has identified 
incidences and addressed them is beneficial. 1

UK Companies perceive higher risk of slavery compared to China –
with 39% of companies citing migrant labour as the biggest risk. 2

1. Monash University - Research Brief: Modern Slavery Statement Disclosure Quality
2. CIPS: Momentum stalling on tackling modern day slavery as businesses forget transparency rules
3. ACSI - Moving from paper to practice: ASX200 reporting under Australia's Modern Slavery Act
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https://www.parl.ca/DocumentViewer/en/44-1/bill/S-211/royal-assent
https://www.legislation.gov.au/Details/C2018A00153
ttps://www.legislation.gov.uk/ukpga/2015/30/contents/enacted
https://www.monash.edu/__data/assets/pdf_file/0011/2652887/MCFS-Research-brief_Modern-Slavery-Statement-ASX100-3-1.pdf
https://www.cips.org/about-us/news/stalling-on-tackling-modern-day-slavery
https://acsi.org.au/wp-content/uploads/2021/07/ACSI_ModernSlavery_July2021.pdf
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Canadian Standard
(Fighting Against Forced Labour

and Child Labour in Supply Chains 
Act, 2023)

Australian Standard
(Modern Slavery Act, 2018)

UK Standard
(Modern Slavery Act, 

2015)
Takeaways

The report must include any 
measures taken to remediate the loss 
of income that results from measures 
taken to eliminate use of forced 
labour

n/a n/a n/a

The report must include any 
measures taken to remediate any 
forced labour

The actions taken by the entity to 
assess and address risk (including 
due diligence and remediation 
process)

n/a
Over 80% of statements identified processes to help companies identify 
and respond to incidents.  However, only 6% of statements explained how 
the entity identified and responded to allegations.3

The report must include training 
provided to employees n/a

Company’s annual statement 
may include the training 
about slavery and human 
trafficking

In a 2021 study, only 13% of statements actually discussed training 
provided, the training content, and number of employees in the trainings. 3

There is a consistent view among the public and human rights groups that 
there needs to be more effort and emphasis on training in corporate 
officials and professionals (specifically lawyers and accountants working for 
corporations).1

The report must include how the 
entity assesses its effectiveness in 
ensuring that forced labour is not 
being used in its business and supply 
chains

Describe how the reporting entity 
assesses the effectiveness of such 
actions

Company’s annual statement 
may include 
its effectiveness in 
ensuring that slavery and 
human trafficking is not 
taking place in the business

The reporting entity should describe how it assesses the effectiveness of 
modern slavery risk management in terms of who is responsible, what to 
assess, and how often assessments occur.4

Effectiveness and accountability go hand in hand. Requiring statements to 
be signed and approved by a director of the company creates clear 
accountability by a senior member of the firm and aims to encourage senior-
level by-in.5

Lessons learned (con’t.)

4. Journal of Business Ethics - Modern Slavery Disclosure Regulation and Global Supply Chains: Insights from Stakeholder Narratives on the UK Modern Slavery Act
5. Policy and Evidence Centre: Effectiveness of Section 54 of the Modern Slavery Act
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https://www.parl.ca/DocumentViewer/en/44-1/bill/S-211/royal-assent
https://www.legislation.gov.au/Details/C2018A00153
http://ttps/www.legislation.gov.uk/ukpga/2015/30/contents/enacted
https://rdcu.be/dqCxu
https://modernslaverypec.org/assets/downloads/TISC-effectiveness-report.pdf


The role of internal 
audit
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The Board, chief executive, and management create the Human Rights vision and strategy, which are 
reinforced by functional departments that drive performance

Risk, ethics and compliance, operations & procurement, finance, legal, 
technology, etc., help manage, monitor, and mitigate risk and act on 
opportunities; own data and responsible for effective processes, 
controls, and policies supporting Human Rights reporting

Internal audit offers assurance and 
advise on Human Rights reporting 
and validates risk mitigation 
activities

desired
organizational 
Human Rights 
impact

Human Rights 
Program 1ST line 2nd line 3rd line

actual 
organizational 
Human Rights 
impact

Three Line Model
Roles across the organization have a responsibility to manage Human Rights risk and drive organizational alignment.

1st

2nd 3rd

Integrate Human Rights risk and compliance considerations into the internal audit plan to instill discipline and enhance controls related to material Human 
Rights risks

Example areas for action: 

• Drive accountability and visibility 
while monitoring risks to the 
entity raised by Human Rights 
issues alongside ERM 

• Enhance governance processes, 
controls, and policies. 

• Leadership reporting to 
proactively identify risks, inform 
action plans, and promote 
Human Rights integration as a 
consultative resource to the ESG 
Committee

• Provide a layer of verification to 
the statements being provided 
in the report

• Training and guidance to 
operational teams and business 
units
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Internal Audit’s Role in Assessing Bill S211 risk 
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A strong control environment as part of an effective governance structure is imperative as Human Rights considerations 
become prominent for stakeholders. With the increased attention on Human Rights comes an increased focus on data 
quality. Internal Audit plays a key role in bringing structure, rigor and internal controls around Human RIghts risk. 

Scope, assess and define Identify and document 
data and controls

Perform testing Execute remediation 
process

Monitor

Applying an IA approach to Human Rights reporting

Disclosure
• What disclosure exists?
• Who is responsible?
• Who is involved?
• What are the significant 

risks?

Frameworks and standards
• Are frameworks and standards used in 

current disclosure or internally (if so, 
which(i.e. OECD Guidelines for 
Multinational Enterprises; UN Guiding 
Principles on Business and Human Rights 
(UNGPs); other)?

• How can frameworks and standards 
enable internal audit’s review?

Process and controls
• Are process and controls formal or informal? 
• Are process and controls documented? 
• How can lessons from other areas of internal 

controls (finance and accounting, risk 
management) be applied to Human Rights? 

• What analytical procedures are currently being 
performed which can serve the reporting 
process?

Leveraging the COSO Framework for ESG Reporting

Control 
environment Risk assessment MonitoringInformation and 

communicationControl activities
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Internal Audit approach to Human Rights reporting

Remediate/monitor
• What training exist?
• Can existing monitoring 

processes be leveraged 
for the implementation of 
audit findings on Human 
Rights reporting?



Q&A 



Thank you! 
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