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Dennis Green, 
CPA, MBA
Dennis is a Principal for Rausch Advisory 
responsible for Business Advisory Services. His 
role includes project execution, service 
delivery, quality control, and client 
satisfaction. Dennis has a substantial amount 
of experience assisting clients with the 
implementation, management, and execution 
of Accounting, Audit, and IT functions, project 
management, SOX compliance, and process 
improvement. Dennis has conducted ERAs for 
Rausch’s clients and utilized the ERA results to 
develop risk-based audit programs
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Don Penovi, 
CPA, MBA
Don is an Internal Audit Manager for 
Rausch Advisory, focusing on SOX 
program development and internal 
audit initiatives.  Don spent much of 
his career in the Coca-Cola system 
where he developed SOX programs 
and oversaw control development for 
outsourced processes.  Don is a 
member of the City of Atlanta Audit 
Committee and on the board of 
directors for Groundwork Atlanta, a 
non-profit organization.  
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Interview Senior Leadership

•Utilize Surveys to gather 
additional information from 
Process Owners and 
Managers

Determine and utilize Risk 
Assessment Methodologies

•Traditional Methodologies 
include quantitative, 
qualitative and semi-
quantitative

Determine risks based on 
High-level risk categories

•Include Sub-Risks categories 
linked to Audit Plan

Create 1 – 3 - year audit plan 
based on subjective risks 
observed from interviews

•Develop a 6 – Month Audit 
plan then continuously 
assess the audit 
environment to address 

Report to Audit Committee

Traditional ERA process
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Same As Last Year!



Traditional ERA process
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Likelihood x Impact – Mitigating Controls = Residual risk



Question

Is your organization currently 
using the traditional process in 

regard to ERAs?
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Emerging risk in the ERA 
space
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• Lasting Covid Effect
• Supply/Demand Issues
• Cyber Attacks
• The Great Reshuffle
• Inflation
• War
• Advancing technologies i.e., 

Cryptocurrency
• Climate Changes
• And MORE!



2023 Trends/Opportunities
5 Key Risks Imperatives for 2023

1. Find Your Voice and Use It
2. Forge a Talent Management Strategy
3. Collaborate to Identify Tomorrow’s Risks
4. Partner to Continuously Monitor Risks
5. Impart Foresight to Create Value

Chambers, Richard (2022, October 17). Five Key Risk Imperatives for 2023. https://www.auditboard.com/blog/five-key-
risk-imperatives-for-2023/
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Developing a flexible ERA 
program

Questions regarding a flexible ERA 
Program

• What are the relevant risks?
• What timeframe should be considered in 

assessing/addressing risk?
• What resources are needed to mitigate 

risks?
• What skills/competencies are needed to 

audit relevant risks?



Technology in the 
ERA process

• Survey Tools
• RAS (Rausch Assessment Solution)
• Survey Monkey
• Surveys within your Audit Software 

• Data Analytics
• SQL
• Galvanize / ACL
• IDEA

• Visualization Tools 
• Power BI
• Microsoft Data Visualization Tools
• Tableau 



Question

Does your organization utilize 
your Audit System to conduct 
your ERA process? Do you 

conduct surveys and produce 
results via that system?
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New ERA process
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Interview Senior Leadership

•Utilize Surveys to gather 
additional information from 
Process Owners and 
Managers

Determine and utilize Risk 
Assessment Methodologies

•New Methodologies 
include quantitative, 
qualitative and semi-
quantitative, asset-based, 
vulnerability-based, or 
threat-based

Determine risks based on High-
level risk categories

•Using Data Analytics 
would allow risk 
categories to include Sub-
Risks categories linked to 
Audit Plan

Create a 6 – Month Audit plan 
then continuously assess the 
audit environment to address  

• Evaluate Audit Plan to 
ensure that Plan address 
relevantly risks

Report to Audit Committee



Adding Velocity as part of the ERA process
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(Likelihood + Velocity) x Impact – Mitigating Controls = Residual risk
(Likelihood x Impact) + Velocity – Mitigating Controls = Residual risk
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Address
707  Whitlock Ave STE F-1, 

Marietta, GA 30064

Contact Number
404-775-1151

Email Address
info@rauschadvisory.com

Questions/
Comments 
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