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Agile overview
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A visual dichotomy

What picture represents
the traditional audit?

What picture represents
the agile audit?
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Agile fun facts

[ ]
e o 28
Agile The term The largest
methodologies  “Scrum" in agile  recorded Scrum
trace their roots comes from event involved
back to the rugby, where it over 1,000
Agile Manifesto, signifies a participants.
which was method of
drafted in 2001 restarting play.
by a group of In agile, it
software represents a
developers in quick, adaptive
Utah. approach to
project
management —
tackling
challenges
head-on.
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Jeff Sutherland,
one of the
founders of
Scrum, made a
bet that a team
could double
their
productivity
within a year.
The bet was
won, and Scrum
was born.

&) @

NASA has
successfully
implemented

Pt
Agile
methodologies
have expanded

Some agile
teams use LEGO
bricks as a tool

beyond for collaborative agile
software problem-solving  methodologies
development to and in various
various brainstorming. projects,
industries, including Mars
including Rover missions.
marketing, HR,
and

manufacturing.
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Traditional vs. agile audit

Traditional vs agile internal audit lifecycles The agile process

< I Originated as an alternative to the traditional linear process of project
OL} development.

Reporting

The agile process

Traditional

provide more flexibility, and respond to rapidly changing business
environments.

¢ Has been adopted in other fields to increase efficiency,

‘ Feedback Planning Fieldwork Re—tjva/uate f'\ Uses sprints in which planning, fieldwork, review, and reporting are done
9 Al Fieldwork  and & plan next Y 7 inacycle of one to two weeks. Repeats the sprints until the audit is
o reporting audit “> finished
< loop )
Planning [ G .. . . : :
|:> _ _ Shares findings (points of view) with the auditee at the end of every
Reportin Final reporting g sprint
Reporting Planning porting .
Sprint 1 Sprint 2 (X ] t Is fast-paced, iterative, and emphasizes full transparency and
~2-4 weeks ~2-4 weeks a.n‘ ‘ collaboration between stakeholders and self-organized audit teams.
. The |nstitute of (G .
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lllustrated agile audit approach #1

AUDIT TESTS AUDIT PROJECT PLAN  The sprint "".f"‘°""”m" FINAL AUDIT REPORT
[« aers wnar - ”
Think of the product backlog as the collechon llems thal wil be lested in he next well what co g When each #eration has had a go and the
of wudil tests thal have yel lo be completed. ileraion based on whal was delemnined it an sprat backlog has been fully execuled, the end
in the apnnt planning meefing 1 loain mambisrs 1o product is the final audit report which has been
= e Bl crested and vtied along he way
R ,\% SCRUM TeY
\' Daily, or panadic, scrums are quick -
S ri nt a meetings (-15 minutes) with a focus
User p : on remawing blockers. leam mambers
i Plannin doscrbe accompishments and obstack
Stories 9

bacl'mhesamlgosl,apnrbmdifn
tinal audit report {preduct increment).

Meeting

Product

Sprint
Backlog

Backlog

Final
Product

Planning
Refinement

oo
G

AUDIT PROGRAM AUDIT PLANNING

&

AN

i

SPRINT SCRUM MASTER
Users stories comprise the audit program which The Process Owner, Scrum Master, and the team Speint refers to full “burst of audit activity” i a given 3 questions the scrum master asks.
containg all tests Ordered by pnonfy, this 1a the full hat asbmate fhe work requrred to complete each audit fest bmetrame betora the team regroups for the Spant + What did you do yesterday?
of audit testa needed o complete the audi. (user story) end dstermine which onea will be ncluded Refrospechva and plans next steps. « What did (or will) you do today?
in cach feration

+ What are the roadblocks?
The scrum master removes roadblocks.
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lllustrated agile audit approach #2

A FILM'S STORY HAS ITS PARALLELISM IN AGILE AUDITING WHERE DESIRED METHOD IN FILM MAKING INCLUDES ITERATIVE PLANNING, TIME-BOXED WORK INCREMENTS, CLOSE
COLLABORATION WITH STAKEHOLDERS, AND INFLIGHT VERBAL DIALOGUE AND REPORTING

0) o 0] 0
I I S —
Producers/
Actors Director (Management) Audience
(Stakeholders) (Scrum Master) (Board)
- Roles ’—T
- Scope
h - Goaland = =
value to be : :
> delivered ’ > . -
— | - Test . :
Script Procedures = =
(Audit Backlog) Final Movie
ﬂ V| (Audit Product)
Key Elements > . N n&
- List of areas to be K J —
audited
Can be vague about ACTION! Retakes Scenes Finalized
targeted outcomes (Definition of Ready) (2-to-4-week Sprints) (Definition of Done)

Focused on a final report that is an
accumulation of reporting
increments delivered during sprints.

>
(1 week)

‘- The Institute of (G bakertiuy

Internal Auditors
A Chicago

Focused on defining the scope and key objectives,
identifying management concerns and known issues,
value proposition, and concludable areas.




Agile In Images
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A . I
Agile (ongoing release cycles, featuring small
incremental changes from the previous release
a n S c a p e Hybrid (combination of any of thase)

DewDps (Dev and Ops teams work together as one team

- to accelerate innovation and deployment of high-guality
and more reliable SW)

Iterative {implement set of software regs, test, evaluate,

pinpoint further regs, new software version is produced
with each phase)

waterfall (completely finish one phase of the lifecycle
before maoving on to the next, no going back)

Lean {work only on what must be worked on at the time,
no room for multitasking, cut waste)

Spiral {project passes through four phases over and ower
in a figurative spiral until completed, multiple rounds of
refinement)

Information Technology
‘Wi created our own process

The Software Development and
Delivery Lifecycle Team

Mone of these

Engineering, Product, Research and

Devalopment (R&D) Mot at all sure

Business Operations

Customer Support and Services

Marketing

Human Resources

Finance/Accounting

Sales

Some other department

Very well Somewhat Mot that wel Mot at Too early Mot sure
wel all well to tell at all

Mone of these
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Polling question #1

Have you previously been involved in an agile project?
1) Yes

2) No

3) I’'m not sure
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Benefits of agile in internal audit

" The Institute of

\\- Internal Auditors (G bakerti lly

Chicago



Polling question #2

What is the most significant benefit of agile methodologies?
1) Faster project delivery

2) Improved collaboration

3) Enhanced adaptability
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Client outcomes observed

Continuous Collaboration: Foster
Improvement: Iteratively strong teamwork and
—> )
enhance processes and cross-functional
performance. collaboration.

Customer-centric:

Faster results: Achieve
change quickly and e d  (UiCker project deliveries G Prioritize customer needs
effectively. and outcomes. and satisfaction.

Adaptability: Embrace

Reduced risks: Identify Increased transparency:
and address issues Keep stakeholders
promptly during short informed with regular
cycles. updates.

Employee engagement:
Empower teams to take

Innovation: Encourage

Flexibility: Respond to i A e

shifting priorities and
requirements seamlessly.

ownership and
contribute ideas.

solutions for problem-
solving.

Deliver value: Focus on ez Strategic alignment:

o . communication: , .
delivering high-value T Ensure alignment with
Facilitate open and o
features and : S organizational goals and
. effective communication D
improvements. objectives.

Sustainable pace: Avoid
s d  burnout by maintaining a
sustainable work pace.

channels.
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The surve

says?
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Increased collaboration

Better alignment to business needs

Better work emvircnment

Better guality software deliverad

Increased visibility across the SDLC

Faster response to competitive threats

Better user experience

Better customer service

Increased time for inmovation

Increased product adoption

Increased revenue

Something elze
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Challenges of
implementing agile

‘Thltttf

\ Internal Auditors (G bakerti u.y

Chicago



Polling question #3

What do you think is the most significant challenge in adopting
agile practices?

1) Lack of management support
2) Resistance to change
3) Team collaboration issues
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The survey says?

General organizational resistance to

change/culture clash Company still has many legacy systems

requiring mixed approach

Mot enough leadership participation Siloed teams causing delays on deliverables

&
]

Clashes with company culture

Inadeguate management support {some cultural guestion)
and/for sponsarship . .

It is mot used consistently across teams

Business teams not understanding

what agile does and/or can do Cannot measures the value to the business

Insufficient training and/or education Low adoption

—

. Broken process
Transformation is led by the

technology organiztaion Changing leadership dynamics
Don't get customer feedback on what

Lack of business owner availability dali d
was delivers

. Cannot predict and estimate time of deliverables
Budget and/or revenue issues

Lack of visibilities on dependencies

Some other reason Mot sure if delivering the right things at the

right time

1]
Fd

||
-
&®

‘We do not have any barriers Changing market dynamics

o
!

Something else
Mot at all sure
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Breaking the mold
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Moving toward agile auditing

Changing mindsets, overcoming cultural inertia

Key

Efficient and o Training . performance o Quality over
. . Minimizing Incentives to . Optimized quantity
timely access Dedicated resources to - : indicators to
) employee . . Team stability = promote agile . tools and approach to
to audit resources build agile : measure agile .
burnout behaviors ; technology auditing
support muscles effectiveness/

outcomes (“80/20 rule”)
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The journey to agility (next 12 months)

Mindset over matter

Document success
criteria for measuring
agile effectiveness

Build strong support Build teams between Help teams understand
from leadership 2-4 in size and apply agile

Declare clear priorities Designing the SR 1{EEEIoER Design incentives to
appropriate team, .
Encourage teams to el A hiss Guide leaders to foster promote agile behaviors

begin work early environment to Share feedback

. Value team stability support agile
Emphasize team

performance over Increase visualization Hold teams
individual of workflows accountable to sprint

Think about longer
transformational
elements while still
piloting (tools, operating
model, talent
management)

performance timelines
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Example Kanban Boards

(ﬁh\' SPPINT >

P
SPRINT TASKS | IV PROGRESS
COMMITMENT | NOT STARTED

TASK STRY
COMPLETE ACCEPTED

PERSONAL KANBAN BOARD TEMPLATE

Details of task to be m %@ayg ACTDN % /
completed. mvm V% Nrs ',’ Wg

Details of task to be Details of task to be Details of task fo be
completed. completed. completed.

aAs a a

sl ook iobe ot (o STORY
| CARD

Details of task to be
completed.

Y

Details of task to be

completed. TASK "“
STORY |
CARD T— ==

a
a
a
a
a
a
a
a

Details of fask to be
completed.

sier | o o
CARD == —
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Applicability to internal audit processes

W The [nstitute of

>

- Internal Auditors
Chicago

Planning

Fieldwork

Reporting

Replace audit plans
with ‘backlogs’ /
adaptable audit plan

Introduce sprints — no
more than 4 weeks, on
average 2 weeks
(desired state)

Move to iterative
reports

Implement a "Kanban"
board for task
organization and
prioritization.

Introduce daily scrum
meetings 5 to 15
minutes long to

discuss progress and

obstacles

More inflight verbal
dialogue on themes,
insights, other findings
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lllinois Tollway
case study
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Lessons learned and best practices
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Align sprint fieldwork with
auditor/auditee schedules to secure
assigned resources for timely audit
support.

Report throughout the sprint, rather until
the end, to offer informal assurance as
issues or control exceptions arise during
the audit.

Implement a comprehensive
understanding of data analysis
requirements, identify available audit
evidence, and streamline efficient data
gathering methods to reduce lead times.

Establish clear goals that answer the
following question: “what it is | am
hoping to improve by introducing
principles of Agile?”

@ bakertilly



What Is changing?

1. Clarifying the objective of agile methodology

2. Prioritizing upfront planning to identify audits suitable for agile methods, considering that agile may not be
universally applicable

3. Beginning with smaller, vertically-focused audits for agility

4. Developing an agile audit schedule with scoped activities organized into manageable sprints requiring minimal
supervision

Scheduling resource sprints throughout the year rather than block time
Planning auditor and auditee resources in advance for cooperative engagement
Breaking down audit work into weekly or biweekly cycles

Ensuring timely execution of audit activities, eliminating delays

© ® N o U

Adopting incremental report writing and sharing for rapid feedback and prioritizing substance over form

10. Maintaining stable, small teams to prevent context switching and conflicting priorities
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Post-Presentation
Action Items
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Do the following in next 12 months

e Start with a small pilot project (one that is vertical vs horizontal)

e Embrace daily standups

* Plan, plan, plan

* |Implement a Kanban Board
* Prioritize backlog items

* Foster open communication
* Provide training

* Celebrate success

e |terate and improve
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professional should be sought. Tax information, if any, contained in this communication was not intended or written to be used by any person for the purpose of avoiding penalties, nor
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