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The Journey of Identity-Based Solutions 

BBQ & IDM, savoring 
when done right and 
well-done

Ways to eat monsters, 
track rogues, 
ŀƴŘ ŀǾƻƛŘ ǘǊŀǇǎΧ



Joe Raschke
Saviynt

Abstract (Campaign)
Modernizing Identity Programs from Compliance and Administration 
into a governance model with deep visibility.

Presented as a keynote journey and structured in a Dungeons and 
Dragons theme

Key takeaways and topics covered include:
New SEC Mandates for Cyber Security - Understanding Trust
Alignment to Business Outcomes
IƛǎǘƻǊȅ ƻŦ L¢Ωǎ ǊƻƭŜ ƛƴ /L! ¢ǊƛŀŘΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ǿƛǘƘ ! - Availability
Pivoting to a more holistic understanding on Identity
Understanding Fine Grained and Coarse Grained access
Four stage approach to modernizing Identity Governance



Polling Question #1 ς Live ς Name the Dungeon Master

Use the application and suggest a player name for the 
dungeon master today

tƭŜŀǎŜ ōŜ ƪƛƴŘΣ ƛǘǎ aƻƴŘŀȅ ƳƻǊƴƛƴƎΧ



Dungeon Master

Strength

Dexterity

Constitution Charisma

Wisdom

Intelligence

Sage Background

Business Value 
Advisor

Proficiencies
CISSP, CRISC, CIPT

Saving throws 
Compliance

Skills 

Equipment

Spellcasting
Solution Strategy

Languages

 Whom do you speak

Consulting

Attacks 

Tools you possess



Dungeon Master Details



QuestƛƻƴǎΧ

ωThresholds for spending?

ωPolicies in place?

ωAudit checks?

ωWhy do I have to converse with my 
spouse whenever I want to buy another 
BBQ Grill? 

Lets Get Cooking!


