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ATAKE POLL
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QUESTION 1
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QUESTION 2



CHARACTER AKA
The Original Missing 

Piece “The Rolling 
Stone”

The Road

The Missing Pieces
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THE CHARACTER
SMEET 

Agentic AI Agent

Single Sign-On SSO

Use-Cases
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QUESTION
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From Shel Silverstein, the celebrated author of The Giving Tree and 
Where the Sidewalk Ends, comes The Missing Piece, a charming fable 
that gently probes the nature of quest and fulfillment.

It was missing a piece. And it was not happy. What it finds on its search for 

the missing piece is simply and touchingly told. This inventive and 

heartwarming book can be read on many levels, and Silverstein’s iconic 

drawings and humor are sure to delight fans of all ages.

So it set off in search

of its missing piece.

And as it rolled

it sang this song—

Oh I’m lookin’ for my missin’ piece

I’m lookin’ for my missin’ piece

Hi-dee-ho, here I go,

Lookin’ for my missin’ piece!

The Missing Piece
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Like the missing piece Agentic AI is an Agent.  

● Who built the missing piece?  In this case Shell 
Silverstein.  Any other day it might be you who is 
the engineer/author/creator.

● The missing piece has been built but for what 
purpose?  

● How will it be utilized? 
● What is its perfect use-case? 





Why is it important to talk about SSO in the 
age of AI?  

SSO is created based on a user.  Is AI a user?  
Agentic AI is an agent.  Can agents be 

secured? Typically yes but if they are Agentic 
AI is that the same or different?  

I’ll share several use-cases I’ve encountered 
recently in the form of a story.
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The Road

1
2

Like the missing piece, the road 
is also defined by the 
author/the engineer the 
creator. 

The Road is SSO.
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LET’
S GO
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The Missing Pieces We Meet
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Water Utility Company

1 White Belt Earned 
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Spoke to Local Water Organization about SSO  

● Security have SSO on-prem
● They are never going to cloud
● Building their own data centers and back-up centers
● Talked about ransomware, hackers, code obfuscation
● Fear 
● government regulation even at state level
● Employees/contractor negligence most dangerous of 

all
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Fed Contractor ITR

2 Yellow Belt Earned 
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Telco Early Adopter

3 Orange Belt Earned 



28

QUESTION 4





Investment in moving data and in some cases 
rebuilding from scratch.  It’s a three year 

commitment and a few million dollars.  
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HIPAA Compliance

4 Red Belt Earned 



Knowledge powers call center providing 
answers about medical leave, mental health

Before SSO the information was kept on One 
Note without any security, or AI

More secure
Plan: Faster, safer, more accurate search 

results driven by purposeful Agentic AI 
recognizing patterns based on HIPAA laws 

and customer trends 
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Insurance Company ITSM

4 Blue Belt Earned 



Internal and External Customers served by 
the same ITSM platform: 

Blogs, articles, Knowledge for agents

Encryption versus SSO 



Forms containing HIPAA information could 
use MFA on top of encryption as a solution.  

What do you think?





Future:

What happens to a pay model if there are no or 
less users or if agents are real people or worth 

thousands of people? 

Consumption model
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The Human Element

5 Black Belt Earned 
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There are no agents without humans 
informing it

ANSWER
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