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Why Doing Nothing Actively Increases Risk

Inaction is often rationalized as:
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The Cost of Inaction (COIl)
Framework

ty, but it replaces
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The Cost of Inaction Framework

Define Define the risk . 00

I EIG Estimate probability and impact %

Price Price preventive in es@h

Compare Comwae radeoffs
~

Decide Decide, assign ownership, and revisit as conditions change
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Inaction Breakdowns
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The Cost of Waiting

ns to act sooner

S 1swain the trust of the stakeholders
who depend on them

© Inside Edge Risk Advisors LLC
All Rights Reserved



When Inaction Is the
Right Decision?

It is when waiting is a managed
choice, not an avoidance tactic




Not For Distribution

Your Cost of Inaction

Maturity Assessment

Are You Ready?
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Talk with Valerie

Valerie Nielsen
Managing Director

Inside Edge Risk Advisors LLC ot
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This is Risk
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Cost of Inaction Maturity Assessment
20-Minute Investment
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