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Speaker Bio (AKA “LinkedIn Larry”)

❖ Author of the Best-Selling book, The NCG Factor – A Formula for Building 
Life-Changing Relationships from College to Retirement

❖ 30+ years of business development and leadership roles

❖ 15 years as a Global LinkedIn Speaker



Learning Objectives

• You will truly understand how to build internal and external relationships in your current internal 
audit, risk or compliance role or at any level of your career

• You will understand how to use LinkedIn in your role today that you can execute immediately after the 
presentation

• You will realize the power and value of how to build and enhance your network to help you and others in your 
life and how to become INDISPENSABLE

• You will be better prepared how to network virtually or face-to-face with the insights gained from this 
presentation



Agenda

Q&A, Wrap-up

The NCG Factor Defined & Applied

LinkedIn & The NCG Factor

NCG Action Items



Anticipated Results

BECOME INDISPENSABLE 
AT YOUR COMPANY!

LEAVE WITH 3 NEW 
THINGS YOU LEARNED 

TODAY!

Leverage your New 
Relationship/Connector 

SME, Larry Kaufman 



What we do for 
ourselves dies with us. 
What we do for others 
and the world remains 
and is immortal.
Albert Pine



THEME FOR TODAY…Are you Indispensable?

What is your 
Living Legacy today?



LinkedIn and Batman

➢ 29,000+ 1st Degree Connections

➢ 30,000+ Followers

➢ Take out your phones, droids, etc.

Batman The Batman

I am Vengeance. I am The Night. I am really getting sick of your 
LinkedIn invites.
8 Dec



Personalizing LinkedIn



Connecting Through your LinkedIn Code



6 Degrees vs Power of 2 Degrees



“CONNECTORS, GIVERS and TRUSTED ADVISORS“

A rolodex to help others 
you know.  You can/could 
be helping…

What if you could have access 
to the rolodex of your most 
trusted contacts 24X7?

Incorporating LinkedIn Today



LinkedIn Statistics

3BLinkedIn’s reported 
user goal

3M40M
LinkedIn members 
who are decision 
makers

65%
of B2B companies 
have acquired a 
customer through 
LinkedIn

5.5M
Number of 
accountants 
on LinkedIn

930
Average number of 
connections of a CEO

Number of 
users who 
share content 
weekly

9M+

Number of 
companies 
LinkedIn 
provides 
access to 
across the 
globe for a 
user

400
Average 
connections 
per LinkedIn 
user



Thought Leadership/Share Expertise/
Help Others = Indispensable



Strategic LinkedIn Networking

Family or 
Personal

Business 
Updates

Introduction to 
Contacts you 

Select to Meet

Have you Created 
your own 
Introduction?



Introduction Example

Dear XXXX,

I hope all is well. Please allow me to introduce my very good friend and 
business peer, Larry Kaufman. He is the Best-Selling Author of The NCG 
Factor. Larry is the Regional Managing Director for the Midwest Region for 
Jefferson Wells helping companies with their Risk & Compliance, Finance & 
Accounting, Tax, Project Solutions & Consulting, Professional Resourcing and 
Direct Hire needs. You may already know of him, since he has a stellar 
reputation in Chicago and in other markets across the country. Larry is a 
global published keynote speaker on LinkedIn, investor, advisor to a 
technology startup and on the board of a respected charity, Holiday Heroes. 
He is a connector with an unbelievable rolodex and a very giving person. 
Expect to hear from Larry to coordinate next steps.



LinkedIn Settings & Privacy & Help



Your LinkedIn Profile – Headline…



Your LinkedIn Profile – Headline…



Your LinkedIn Profile – Creator Mode



Your LinkedIn Profile/”Their Profile”/ 
Prepare & Research



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



Searching on LinkedIn…



LinkedIn for Networking…

Always

A B C

Be Connecting



LinkedIn can benefit you and your relationships…

RECRUITER OR A CAREER POSITION

DISPUTE RESOLUTION

NETWORKING INTRODUCTION

INTERNSHIP



The NCG Factor



“If you lead with yourself, you will leave with yourself”
                             - Larry Kaufman (ME!)



Before NCG:  Networking is the action or process of 
interacting with others to exchange information and 
develop professional or social contacts.

After NCG:  NETWORKING is the action or process of 
initiating a relationship to CONNECT them with my 
circle of influence and knowledge, ask questions and 
really listen to find out what they need and GIVE back 
to them and those most important to them.

The NCG Factor Defined and Applied



Strategic NCG Networking from 1:1 
to Events – Virtual/Live

Goal and Purpose Driven

The NCG Factor Defined and Applied



The NCG Factor Defined and Applied

Inner & Outer Circles

Current/Past
Company 

Alumni / IIA 
Connections

External 
Connections/

C.O.I.s, 
Family, 
Friends

Connect with 
Connectors



The NCG Factor Defined and Applied

5 Powerful Words

HOW CAN I HELP YOU?

Mentor/Share 
your Network

Support 
Special 
Projects

Philanthropic 
Causes



Hard to say “NO”

CAN YOU DO ME A FAVOR?

The NCG Factor Defined and Applied



The NCG Factor Defined and Applied



Desmond Clark
The Blackhawks

The NCG Factor Defined and Applied



A fellow peer’s child is in transition or 
looking for an internship or 1st job…

Pre-NCG Conversation?

Post-NCG Conversation?

The NCG Factor Defined and Applied



Set an NCG Goal 

Daily, Weekly, Monthly

The NCG Factor Defined and Applied



Self-Reflection – Listen – Give & Connect

Build and Define your Inner and outer circles

Set a goal to help others – Embrace NCG

Create your introduction / Meet 1 Person/Month

Pay it Forward / BECOME INDISPENSABLE!!!

The NCG Factor Action List



Q&A / Contact Info

Larry Kaufman

Regional Managing Director, Midwest Region

larry.kaufman@jeffersonwells.com

www.jeffersonwells.com  

 

The NCG Factor 

THANK YOU FOR ATTENDING!

mailto:larry.kaufman@jeffersonwells.com
http://www.jeffersonwells.com/
https://www.amazon.com/dp/173306351X/ref=sr_1_1?keywords=the+ncg+factor&qid=1564530274&s=gateway&sr=8-1
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