
 

Vision University Agenda: October 03-06, 2022 

Boston, Massachusetts- Omni Parker House 

Time 
Day 1- 
Monday 

10/03/22 

Day 2- 
Tuesday 
10/04/22 

Day 3- 
Wednesday 
10/05/22 

Day 4-  
Thursday 
10/06/22 

7:00-8:00 am Breakfast Breakfast Breakfast Breakfast 

8:00-10:00am 

• Welcome 
• Course Introduction 
• Unit 1: The Unique 

Role of the CAE 

• Opening 
Circle/Energizer  

• Unit 2: Stakeholder 
Relationships  

• Opening 
Circle/Energizer  

• Unit 4: Talent 
Management 

• Opening 
Circle/Energizer  

• Unit 6: Leadership 

10:00-10:30am Break Break Break Break 
10:30am-
12:00pm 

Unit 1: The Unique 
Role of the CAE 

Unit 3: Process 
Excellence 

Unit 4: Talent 
Management  

• Unit 6: Leadership 
• Course Summary 

12:00-1:00pm Lunch Lunch Lunch  

1:00-3:00pm 

• Unit 1: The Unique 
Role of the CAE  

• Unit 2: Stakeholder 
Relationships 

Unit 3: Process 
Excellence Unit 5: Innovation  

3:00-3:30pm Break Break Break  

3:30-5:00pm 

• Unit 2: Stakeholder 
Relationships  

• Guest Speaker: 
Shannon Urban (1 
hour) 

Unit 3: Process 
Excellence 

• Guest Speaker: 
Brian Tremblay (1 
hour) 

• Unit 5: Innovation  

 

Evening Events 6pm- Welcome 
Reception 

6:30pm-Program Dinner 
@ Union Oyster House  

Optional Attendance at 
IIA Boston Chapter 

Reception/Mixer 
 

 


