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Vision University

About This Course

Course Description

CAE- the top audit leader- is one of the most important, and is the most visual position, of the internal
audit activity. The challenges that face a new CAE are unique and varied, as are the solutions to
overcome those challenges.

Vision University will prepare aspiring CAE and newly appointed CAEs on strategies to transform your
internal audit activity into a critical function that clearly delivers stakeholder value. This immersive
training program will focus on strategic guidance, best practices, and powerful tools to propel you
and your team into the future of internal audit.

By taking part of Vision University, you will gain:

e Thetools you need to master your role as CAE, whether this is a long-term career plan or part
of a rotational model.

e Learn how to get real results from real problems with engaging presentations, discussions,
and case studies.

e Share knowledge and gain insight from expert instructors, guest speakers, and fellow
participants.

e Become even more valuable to your company as a trusted advisor.

e Network with a community of top executives from a diverse selection of organizations.

e Forge genuine relationships with notable executives who lead the internal audit profession
forward.

Who will benefit from this course?

This engaging leadership program is best suited for senior audit leaders, aspiring CAEs, and/or newly
appointed CAEs.
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Course Objectives

e Discuss key challenges CAEs face and potential solutions, with a focus on:

o Building strong relationships with clients and stakeholders.

o Process excellence for delivering internal audit services, including focus on risk
management, compliance, and organizational key risks (including ESG, and
cybersecurity.)

o Utilizing innovative tools and technology to advance the value-additive features of
internal audit.

o Talent management for building a strong, competent team.

o Developing and exhibiting strong leadership.

e Develop personal action plans to promote improvement and ongoing advancement of your
internal audit activity.
e Provide a forum for networking and benchmarking with peers.

Course Topics

e The Unique Role of the CAE.
e Stakeholder Relationships.
e Process Excellence.

e Talent Management.

e Innovation.

e Leadership.

Course Information
Course Duratiorm:. 3.5 days.

CPE Hours Available: 30.
NASBA Knowledge Level Advanced.
Field of Studly (Event CEU Type). Auditing.

Prerequisites: Currently serving as a CAE and/or 10+ years of progressive experience in internal audit
or related profession.

Advance Preparation. None.

Delivery Format. Seminar (Group-Live).

/1A Competency Framework Topic. Leadership and Communication.
/IA Competency Framework Levet Expert.

Topic (lIA Website Taxonomy): Audit Methodology.
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