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About Risk in Focus
Know Your Risks. Plan Strategically.

An annual initiative to identify the
world'’s five highest risks

Based on survey results, roundtables,
and interviews with chief audit
executives and directors

Research facilitated by the Internal Audit
Foundation and partners*

*Europe Risk in Focus reports are produced by the European Confederation
of Institutes of Internal Auditing (ECIIA)
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Global Survey Participation
Response rate per region

4,073

respondents

131

countries/locations

North
America

7%

271

Africa

America
0
21% "i%"

863

* 4,073 responses
from chief audit
executives and

directors

* 131 countries/

locations
represented

* Survey conducted

April 28 to
June 6, 2025
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Responses per Region
Risk in Focus 2026 survey

* Africa had the highest
regional response rate for
Risk in Focus 2026.

1,043

879  With the high response
rate from Africa, 2026 had
the largest overall
survey response rate for
Risk in Focus since it
started three years ago.

m

Africa Europe Asia Pacific Latin North Middle East
America America
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Africa Survey Participation
Response rate per country/location
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Africa Survey Participation

Response rate per subregion and country

Southern Africa Eastern Africa Western Africa Northern Africa Central Africa

Zimbabwe 140 Tanzania 128 Ghana 73 Tunisia 22 Gabon 4
South Africa 105 Kenya 109 Nigeria 51 Morocco 11 Efetr:gccrs:goRepUbuc 3
Botswana 63 Uganda 58 Senegal 22 Egypt 9 Cameroon 1
Zambia 53 Rwanda 10 Cote d'lvoire 12 Algeria 1 Chad 1
Malawi 50 Somalia 4 Gambia (The) 8 Total 43 Total 9
Namibia 40 South Sudan 4 Burkina Faso 7

Angola 6 Ethiopia 3 Benin 6

Eswatini 2 Madagascar 3 Guinea 5

Lesotho 1 Seychelles 1 Togo 5

Mauritius 1 Total 320 Mali 4

Mozambique 1 Sierra Leone 1

Total 462 Total 194
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“- Internal Audit
ww FOUNDATION

Africa’s Risk
Environment

Trends and relationships between risks



Survey Questions and Risk Areas

The survey focused on 16 risk areas and 2 key questions

=

Key Questions:

What are the Top 5 risks
your organization faces?

What are the Top 5 areas
on which internal audit
spends the most time
and effort?

Risk Areas in the Survey

1 Business continuity 9 Governance/corporate reporting
2 Climate change 10 Health/safety

3 Communications/reputation 11 Human capital

4  Cybersecurity 12 Market changes/competition

5 Digital disruption (including Al) 13

Mergers/acquisitions

6 Financial liquidity 14 Organizational culture
7 Fraud 15 Regulatory change
8 Geopolitical uncertainty 16  Supply chain (including third parties)
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Africa — Highest Risks

Survey question: What are the Top 5 risks your organization currently faces?

Cybersecurity

» Cybersecurity is the
highest ranked risk, with
62% saying it is a Top 5
risk at their organizations.

Business resilience

Digital disruption (including Al)
Financial/liquidity

Fraud

Human capital

* Business resilience is the
next highest (49%).

Regulatory change
Governance/corporate reporting

Organizational culture

* Digital disruption (an

Geopolitical/macroeconomic uncertainty

Communications/reputation = 25% emerging risk) joined
Climate change/environment [ 24% ongoing risks for
Market changes/competition I 19% finances/liquidity and
Supply chain (including third parties) [ 17% fraud as an area of top
Health/safety [ 11%
concern (43%/44%).

Mergers/acquisitions . 3%
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Africa - Highest Risks per Subregion

Survey question: What are the Top 5 risks your organization currently faces?

Risk area Southern Eastern Western Northern Central
Africa Africa Africa Africa Africa

Cybersecurity

Business resilience

Digital disruption (including Al)
Financial/liquidity

Fraud

Human capital

Regulatory change
Governance/corporate reporting
Organizational culture
Geopolitical/macroeconomic uncertainty
Communications/reputation
Climate change/environment
Market changes/competition

Supply chain (including third parties)
Health/safety

Mergers/acquisitions

. Highest risks per region

If there is a tie for the fifth highest percentage, the tied percentages are highlighted in a lighter color

Note: Risk in Focus survey caonducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n = 1,043 for Africa.

49%
44%
43%
43%
35%
34%
33%
29%
27%
25%
24%
19%
17%
11%
3%

51%
449%
38%
42%
33%
36%
33%
30%
28%
27%
22%
18%
19%
9%
3%

45%
48%
45%
42%
32%
32%
29%
33%
25%
25%
27%
17%
15%
9%
5%

48%
35%
49%
45%
41%
33%
40%
23%
30%
22%
22%
20%
17%
16%
2%

38%
45%
60%
38%
40%
31%
26%
17%
21%
19%
26%
24%
19%
31%
0%

32%
55%
27%
55%
68%
36%
32%
64%
32%
18%
23%
9%
18%
14%
14%
5%

The five highest risks for
Southern Africa and Eastern
Africa matched closely.

Human capital risk was
elevated for Western Africa,
Northern Africa, and Central
Africa.

Digital disruption risk was
lower in Western Africa and
Central Africa.

Cybersecurity risk was very
low in Central Africa.

Page 10
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Global vs. Regions — Highest Risks

Survey question: What are the Top 5 risks your organization currently faces?

- of i i iddle orth c
e P RSN EERE - Afica ranked human
T3% 62% 62% 82% T6% T2% 86%

Cybersecurity

Digital disruption (including Al) 48% 445, 39%, A7% 5455 50% 53% Capltal and reg u |atory
Business resilience A7%, 4004 L4174 3004 35% 580 460, Cha nge |OW€F tha N the
Human capital 43% 3506 560 48% 40% 38% 42%

Regulatory change 41% 34% 389% a5% 49% 28% 51% g lobal avera ge.
Geopolitical/macroeconomic uncertainty 38% 2T% 35% 45% 45% 29% 45%

Financial/liquidity 31% 43% 19% 27% 32% 38% 27% e Africa ranked

Market changes/competition 31% 199 9%, 32% 24% 2595 34% . . . . ue
Governance/corporate reporting 24% 33% 23% 20% 16% 38% 15% flnanC|a|/||qU|d|ty and
Organizational culture 24% 29% 21% 19% 28% 26% 20% . .

Supply chain {including third parties) 24% 17% 28% 29% 15% 23% 30% fra u d rs kS Su b Sta n t 1a | |y
Fraud 23% 43% 20% 16% 32% 19% 11% h|g her than the g|oba|
Communications/reputation 19% 25% 19% 12% 19% 19% 13%

Climate change/environment 18% 24% 17% 23% 25% 13% % average.

Health/safety 10% 11% 11% 12% 6% 11% 8%

Mergers/acquisitions 5% 3% 6% 506 5% 6% 7% e While cybe rsecu rity was
B Highest risks per region Fan ked fl rSt fO I Afrl Ca, th e

If there is a tie for the fifth highest percentage, the tied percentages are highlighted in a lighter color

percentage was lower
Note 1: The global average is calculated by summing the average from each region and dividing by the number of regions.
Note 2: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n=4,073 for global. than the glObal average‘
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Africa - Risk Level Trend

Survey question: What are the Top 5 risks your organization currently faces?

2023

58%
52%
33%
47%
46%
39%
32%
36%
34%
25%
27%
19%
21%
19%
10%

3%

[ Increased risk level compared to prior year

2024

64%
57%
34%
42%
42%
44%
32%
31%
34%
23%
26%
25%
15%
16%
10%

4%

2025

62%
49%
44%
43%
43%
35%
34%
33%
29%
27%
25%
24%
19%
17%
11%

3%

Change from 2024 to 2025

Change
-2
-8

+10
+1
+1
-9
+2
+2
-5
+4
-1
-1
+4
+1
+1
-1

Risk area

Cybersecurity

Business resilience

Digital disruption (including Al)
Financial/liquidity

Fraud

Human capital

Regulatory change
Governance/corporate reporting
Organizational culture
Geopolitical/macroeconomic uncertainty
Communications/reputation
Climate change/environment
Market changes/competition
Supply chain (including third parties)
Health/safety

Mergers/acquisitions

B Decreased risk level compared to prior year

Note I: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n = 1,043 for Africa.

Note 2: The orange and blue bars show the difference in risk level ratings from 2024 to 2025. The column labeled "change" shows the percentage point difference

between 2024 and 2025. The areas are listed from the highest to lowest risk level rating for 2025. The years indicate the year the survey was conducted.

- Digital disruption was the fastest
increasing risk for Africa compared
to the prior year (+10).

 Other areas of increase were
geopolitical uncertainty (+4) and
market changes/competition
(+4).

 Business resilience and human
capital risk ratings went down,
likely because digital disruption
displaced them.

Page 12
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Africa — Highest Risks per Industry

Survey question: What are the Top 5 risks your organization currently faces?

° o oge . . 5 5 o
» Cybersecurity and business resilience risks * Fraud risk was lower for education, mining/
were high across industries. energy, professional, and manufacturing.

e e i SR L e T I

Cybersecurity 62% 79% 57% 59% 48% 64% 46% T1% 34% 51% 73%

Business resilience 49% 52% 41% 43% 55% 56% 44% 38% 53% 46% 52%

Digital disruption (including Al) 44%  56% 41% 53% 37% 52% 23% 40% 26% 30% 61%

Financial/liquidity 43% 41% 34% 56% 52% 54% 29% 48% 55% 65% 39%

Fraud 43% 44% 50% 35% 28% 36% 56% 57% 32% 46% 39%

Human capital 35% 34% 34% 41% 34% 40% 33% 26% 37% 32% 36%

Regulatory change 34%  41% 34% 25% 20% 46% 31% 19% 39% 24% 39%

Governance/corporate reporting 33% 25% 42% 43% 31% 18% 35% 38% 29% 30% 21%

Organizational culture 29% 19% 40% 33% 30% 30% 25% 31% 18% 30% 27%

Geopolitical/macroeconomic uncertainty  27% 31% 19% 24% 34% 34% 21% 19% 47% 30% 18%

Communications/reputation 25% 17% 38% 26% 24% 26% 13% 29% 16% 22% 33%

Climate change/environment 24% 17% 27% 17% 36% 14% 63% 21% 21% 14% 12%

Market changes/competition 19% 23% 7% 19% 19% 14% 27% 7% 47% 24% 21%

Supply chain (including third parties) 17% 11% 17% 9% 25% 10% 13% 269 18% 32% 21%

Health/safety 11% 3% 11% 10% 20% 6% 19% 26% 21% 24% 3%

Mergers/acquisitions 3% 5% 2% 0% 5% 0% 2% 2% 5% 0% 3%

. Highest risks per industry
If there is a tie for the fifth highest percentage, the tied percentages are highlighted in a lighter color

Note 1: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n = 1,043 for Africa.
Note 2: Industries with the highest response rates are shown. The column labeled “All” shows the average of all respondents.
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‘- Internal Audit
S FOUNDATION

Africa’s Audit
Priorities

Maintaining essential coverage while
addressing rising risks



Africa - Highest Audit Priorities

Survey question: What are the Top 5 audit areas on which internal audit spends the most time and effort?

Cybersecurity

Business resilience
Governance/corporate reporting
Fraud

Financial/liquidity

Regulatory change

Human capital

Supply chain (including third parties)
Digital disruption (including Al)
Organizational culture
Communications/reputation
Climate change/environment
Market changes/competition
Health/safety
Geopolitical/macroeconomic uncertainty

Mergers and acquisitions

I co%  * Cybersecurity was the
R highest rated risk priority for
— 1 CAEs/directors in Africa

(60%).

 Business resilience is a Top
5 priority for 54%.

* Governance and fraud are
high priority for about half

— of African respondents.
L 13% « Complex financial/liquidity
_11;/" risks make this a high

W 3% priority area for 47%.

Page 15
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Africa — Highest Priorities per Subregion

Survey question: What are the Top 5 audit areas on which internal audit spends the most time and effort?

Risk area Southern Eastern Western Northern Central
Africa Africa Africa Africa Africa
58% 64% 60% 60% 50%

Cybersecurity 60%

* Audit priorities are
remarkably consistent

Business resilience 54% 55% 55% 55% 40% 36%

Governance/corporate reporting 51% 51% 50% 52% 43% 86% aCross su b reg io ns.

Fraud 50% 48% 47% 54% 45% T7%

Financial/liquidity 47% 45% 49% 52% 45% 45% ° The Only su bregion W|th
Regulatory change 37% 39% 35% 39% 33% 36% .

Human capita w6 % 0% m% 3% 32% notable differences was
Supply chain (including third parties) 31% 39% 27% 21% 36% 18% Central Africa, Wh|Ch had
Digital disruption (including Al) 30% 26% 38% 26% 33% 23% . . .
Organizational culture 26% 25% 29% 25% 19% 27% €s pec Ia | |y h |9 h ratl n 9 S fO r
Communications/reputation 23% 23% 23% 21% 26% 32% governa nce a nd fraud.
Climate change/environment 14% 13% 17% 13% 19% 9%

Market changes/competition 13% 14% 13% 10% 24% 14%

Health/safety 13% 14% 8% 18% 17% 0%

Geopolitical/macroeconomic uncertainty 12% 11% 12% 12% 14% 14%

Mergers/acquisitions 3% 3% 3% 1% 7% 0%

[ | Highest audit priorities per region
If there is a tie for the fifth highest percentage, the tied percentages are highlighted in a lighter color

Note: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n = 1,043 for Africa. _
Page 16
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Global vs. Regions — Highest Audit Priorities

Survey question: What are the Top 5 audit areas on which internal audit spends the most time and effort?

N RN N - our of Africas highest

Cybersecurity

Governance/corporate reporting 55% 51% 55% 58% 48% 64%
Business resilience 53% 54% 57% 50% 40% 59%
Regulatory change 46% 37% 58% 49% 53% 30%
Financial/liquidity 44% 47% 30% 43% 51% 47%
Fraud 40% 49% 42% 37% 51% 30%
Supply chain (including third parties) 33% 31% 32% 39% 24% 35%
Digital disruption (including Al) 32% 30% 25% 29% 30% 36%
Human capital 29% 32% 36% 27% 27% 35%
Organizational culture 23% 26% 23%| 21% 29% 19%
Communications/reputation 18% 23% 18% 14% 21% 19%
Market changes/competition 15% 13% 19% 13% 16% 14%
Health/safety 15% 13% 17% 17% 12% 14%
Geopolitical/macroeconomic uncertainty 11% 12% 8% 8% 16% 13%
Climate change/environment 10% 14% 10% 16% 9% 8%
Mergers/acquisitions 5% 3% 4% 5% 6% 4%

. Highest audit priorities per region
If there is a tie for the fifth highest percentage, the tied percentages are highlighted in a lighter color

Note 1: The global average is calculated by summing the average from each region and dividing by the number of regions.

Note 2: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n = 4,073 for global.

53%
60%
50%
44%
30%
37%
43%
15%
19%
14%
13%
15%
10%
4%
7%

audit priorities were very
similar to the global
average.

« However, Africa was lower
than the global average
for regulatory change
priority (37% vs. 46%).

« Africa was higher than
the global average for
fraud priority (49% vs.
40%).

Page 17
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Africa — Audit Priority Trend

Survey question: What are the Top 5 audit areas on which internal audit spends the most time and effort?

2023
54%
56%
52%
57%
53%
35%
33%
32%
24%
27%
25%
11%
15%
13%
12%

2%

. Increased audit priority compared to prior year

2024
57%
58%
54%
49%
55%
39%
36%
29%
24%
25%
25%

9%
12%
14%
10%

4%

2025

60%
54%
51%
50%
47%
37%
31%
31%
30%
26%
23%
14%
13%
13%
12%

3%

Change from 2024 to 2025

Change
+3
-4
-3
+1
-8
-2

Risk area

Cybersecurity

Business resilience
Governance/corporate reporting
Fraud

Financial/liquidity

Regulatory change

Human capital

Supply chain (including third parties)
Digital disruption (including Al)
Organizational culture
Communications/reputation
Climate change/environment
Market changes/competition
Health/safety
Geopolitical/macroeconomic uncertainty

Mergers/acquisitions

. Decreased audit priority compared to prior year

Note I: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n = 1,043 for Africa.
Note 2: The orange and blue bars show the difference in audit priority ratings from 2024 to 2025. The column labeled "change" shows the percentage point difference
between 2024 and 2025. The areas are listed from the highest to lowest audit priority rating for 2025. The years indicate the year the survey was conducted.

* The two areas with the greatest

audit priority increase for Africa

were digital disruption (+6)
followed closely by climate

change (+5).

» Africa was the only region where

climate change priority increased

(+5).

in priority for Africa was

financial/liquidity, but it still

» The area with the largest decrease

remained as one of Africa’s Top 5.
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Africa - Risk vs. Audit Priorities

Highest risks compared to highest priorities for internal audit time and effort

Africa - Highest Risks Africa - Highest Audit Priorities .
& 5 * For African CAEs and
ybersecurity) N < | Cybersecurty) I o' . . .
L Business resilience _ 49% L Business resilience _54% d I rectO I’S, IS kS a nd au d |t
|: Digital disruption (including Al)| _ 44% Governance/corporate reporting

> priorities well-aligned for

Financial/liquidity _43% Fraud _50%

Fraud [ > \ Financial/liquidity | IS <72 4 out of 5 risk areas.
Human capital [ 350, Regulatory change [ 3705
Regulatory change [ 3405 Human capital [ 310 ° The Only gap iS for digital
Governance/corporate reporting [ 339, Supply chain (including third parties) [T 31% . . . |
Organizational culture [ 29% " Digital disruption (including Al)) [ 300 dISI‘uptIOI‘l, W|th 44% N
Geopolitical/macroeconomic uncertainty _27% Organizational culture _ 26%

Communications/reputation _25% Afrlca descrlblng It aS One

Communications/reputation _ 23%

Climate change/environment [N 24% Climate change/environment [ 14% Of th e| r f|Ve h |g h est r| S kS,
Market changes/competition [ 19% Market changes/competition [N 13% o o c
Supply chain (including third parties) -lT% Health/safety -13% bUt on |y 30 A) Sayl ng It
Health/safety - 11% Geopolitical/macroeconomic uncertainty - 12% was one Of thEI r flve
Mergers/acquisitions I3% Mergers/acquisitions I 3%

highest audit priorities.

. Highest risks and audit priorities [_Areas with both high risk and high audit priority J [Ar@as with high risk but lower audit priority ]

Note: Risk in Focus survey conducted online from April 28 to June 6, 2025, by the Internal Audit Foundation and partners. n= 1,043 for Africa.
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Africa — Highest Audit Priorities per Industry

Survey question: What are the Top 5 audit areas on which internal audit spends the most time and effort?

» Regulatory change priority was high for

financial services and public sector in Africa.

e b e
services |(government) energy
Cybersecurity 60%

Business resilience 54% 66% 47% 43% 59%
Governance/corporate reporting 51% 43% 59% 61% 47%
Fraud 50% 51% 53% 48% 35%
Financial/liquidity 47%  48% 39% 53% 52%
Regulatory change 37% 51% 41% 27% 22%
Human capital 31% 26% 33% 43% 28%
Supply chain (including third parties) 31% 20% 35% 24% 42%
Digital disruption (including Al) 30% 37% 28% 31% 28%
Organizational culture 26% 17% 31% 30% 24%
Communications/reputation 23% 20% 28% 32% 23%
Climate change/environment 14% 11% 17% 13% 28%
Market changes/competition 13% 17% 6% 11% 12%
Health/safety 13% 5% 12% 11% 27%
Geopolitical/macroeconomic uncertainty  12% 10% 11% 8% 10%
Mergers/acquisitions 3% 3% 4% 2% 1%

. Highest audit priorities per industry

If there is a tie for the fifth highest percentage, the tied percentages are highlighted in a lighter color

[water

48%
438%
38%
54%
42%
46%
30%
30%
24%
24%
6%
12%
10%
14%
2%

- Human capital priority was above average for

education and professional/technical.

Professional/ Agncu lturef Health/ M Transport/ | Information/
technical j'ﬁsl'lng social work ST storage communication
73%

50%
54%
65%
44%
25%
29%
29%
21%
29%
15%
33%
19%
10%
13%
2%

50%
50%
64%
55%
24%
31%
43%
21%
40%
21%
2%
10%
240
12%
0%

53%
50%
53%
58%
21%
24%
50%
26%
24%
11%
13%
29%
18%
13%
3%

49%
59%
54%
65%
22%
41%
43%
27%
19%
8%
5%
19%
24%
19%
0%

61%
39%
52%
30%
33%
27%
36%
45%
24%
12%
9%
24%
6%
9%
3%
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nternal Audit

~
§,' FOUNDATION

Strategies for Africa’s
Rising Risks

A closer look at financial and liquidity risks
and digital disruption (including Al)



Financial/Liquidity Risks (Part 1)

Audit strategies and leading practices for Africa

1. Provide assurance that control 3. Review the governance

frameworks around framework around liquidity
financial/liquidity risks are in risk management and ensure
place and up to date. governing bodies,

management, and assurance

2. Provide assurance that the ) )
providers are aligned.

processes for stress testing

and scenario planning take 4. In regions with emerging

into account the inter- corporate governance
connected nature of regional structures, advise the board on
and global risks. the need for and role of audit

committees and on the
importance of building risk
resilience.
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Financial/Liquidity Risks (Part 2)

Audit strategies and leading practices for Africa

5. Benchmark with peers, other 7. Inform the board on the
sectors, and globally to maturity of internal audit's
strengthen best practice skills and competencies and
processes and procedures. recommend investment to

6. Assess the maturity of address any deficiencies.
expertise and training across 8. Advise the board on the right
governing bodies, balance for internal audit’s
management, and assurance provision of assurance and
providers, and recommend consultancy services based on
areas for improvement. the organization’s strategic

objectives, emerging risks, and
digital transformation goals.
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Digital Disruption (Part 1)

Audit strategies and leading practices for Africa

1. Provide assurance that 3. Provide assurance that the
organizational policies and cybersecurity strategy has
procedures around clearly allocated
cybersecurity are in place and responsibilities in technical,
effective. governance, and cultural

2. Provide assurance that the dimensions.
business culture around 4. Provide assurance that the
cybersecurity is well-defined, organization'’s fraud risk
communicated, and backed environment has policies and
up with key performance procedures that help to
indicators and regular board improve transparency and

updates. create a culture of integrity.
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Digital Disruption (Part 2)

Audit strategies and leading practices for Africa

5. Provide assurance that policies 7. Assess internal auditing
and procedures around data procurement timelines for
privacy are sound and robust legacy technologies and
and, where local regulations inform the board of
do not exist, benchmark investment and training needs
against an international to support digitalization at the
standard. organization.

6. Assess how regulations and
policies are impacting audit
automation efforts and report
associated risks to the board.
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Auditing Resources from The IIA

Resources to help internal auditors with emerging risks

Developing a Risk-Based
Internal Audit Plan

* This Global Practice Guide
describes how to create and
maintain a risk-based audit
plan.

Cybersecurity Topical
Requirement

* This new Topical Requirement

provides guidance to follow
when auditing cybersecurity.

Auditing IT Governance and IT
Management

* This Global Technology Audit
Guide (GTAG) from The IIA
helps internal auditors:

- ldentify gaps in IT governance.

— Evaluate alignment with
organizational objectives.

- Provide recommendations to
bolster IT oversight and
resilience.
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https://www.theiia.org/en/standards/2024-standards/topical-requirements/cybersecurity/
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Download the Africa Risk in Focus Report

° A A
o For more analysis and
o | Hottop leading practices,
or interna download the complete
audito “ Africa report and
board briefing at:

\

theiia.org/RiskInFocusAfrica



https://www.theiia.org/riskinfocusafrica
https://www.theiia.org/riskinfocusafrica
https://www.theiia.org/riskinfocusafrica

nternal Audit

~
f\: FOUNDATION

Acknowledgments



Africa Research Team

African Federation of ‘ Internal Audit
\\- Insltitutes of Intlernql Auditors \\- FOUNDATION
* Regional liaison * Research lead
- Ruth Doreen Mutebe, Immediate Past Chair, —  Deborah Poulalion, Senior Manager,
AFIIA; CAE, Umeme, Uganda Research and Insights, The IIA
*  Report interviewees *  Project manager
- Thokozile Kuwali, Chair, AFIIA; CAE, NICO - Candace Sacher

Holdings, Malawi

- Ruth Doreen Mutebe, Immediate Past Chair, *  Writer |
AFIIA; CAE, Umeme, Uganda - Arthur Piper

- Dr. Aissatou Ndiaye, President IIA-Senegal; CEO, . Graphic designers

NAD Audit & Conseils, S | i
udi onsells, ~énega - Sergio Analco, Cathy Watanabe



http://www.laflai.org/
https://www.theiia.org/en/internal-audit-foundation/

AFIIA Governing Council & FnEenaen

2025-27 Members Immediate Past Members

Chairman: Thokozile Kuwali (Malawi) Chairman: Ruth Doreen Mutebe (Uganda)

Executive Secretary: Zelia Njeza (Tanzania) Executive Secretary: Zelia Njeza (Tanzania)

Treasurer: Lubinda Namiluko (Zambia) Treasurer: Thokozile Kuwali (Malawi)

* Vice Chairman, Western Africa: Harriet Akua Karikari (Ghana) * Vice Chairman, Western Africa: Harriet Akua Karikari (Ghana)

* Vice Chairman, Eastern Africa: Fred Mugunga (Rwanda) » Vice Chairman, Eastern Africa: Leonard Okoth (Kenya)

* Vice Chairman, Northern Africa: Deyaa Abbad el Andaloussi * Vice Chairman, Northern Africa: Habib Bchir (Tunisia)
(Morocco)

» Vice Chairman, Southern Africa: Nelly Nsefu (Zambia)

* Vice Chai , Southern Africa: Tafireyi N Zimbabwe . : . :
ice Chairman, Southern Africa: Tafireyl Nyamazana (Zimbabwe) * Vice Chairman, Central Africa: Thany Kabangu (Democratic

* Vice Chairman, Central Africa: Thany Kabangu (Democratic Republic of the Congo)

Republic of the C
epublic of the Congo) » Large Institute Representative: Tolulope Odukale (Lagos)

e L Institute R tative: Lilian M i (K : : :
arge Institute Representative: Lilian Mwangi (Kenya) « Large Institute Representative: Souhail Maaroufi (Morocco)

» Large Institute Representative: Simon-Jude Mmayie (Nigeria : : .
9 . Pr Ve ol y yie (Nigeria) » Large Institute Representative: James Gourrah (South Africa)

» Large Institute Representative: Lusanda Ncoliwe (South Africa)

Page 30


http://www.laflai.org/

Internal Audit Foundation Partners

N weeneae OYAuditBoard @ bakertilly Deloitte.

The Institute of W The Institute of

N Internal Auditors ' Intemal Auditors & Wolters Kluwer

® Chicago

- . .
N [ fon edrotincl, o @ GrantThornton

* Larry Harrington, CIA, QIAL, CRMA

: ::I'Li\rldez)cllj(;:olr_]atlnoamerlcana de Auditores Internos . Keith Kahl, CIA CRMA
« llIA-Japan * Doug Mims, CIA, CRMA
« IIA=New York « Stacey Schabel, CIA

* Michael A. Smith, CIA

» llA=5an Francisco « Warren Stippich, CIA, CRMA



About The lIA

The Institute of Internal Auditors (IlA) is a nonprofit international
professional association that serves more than 265,000 global members
and has awarded more than 200,000 Certified Internal Auditor® (CIA®)
certifications worldwide. Established in 1941, The IlA is recognized
throughout the world as the internal audit profession’s leader in standards,
certifications, education, research, and technical guidance. For more
information, visit theiia.org. 3
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About the Internal Audit Foundation

The Internal Audit Foundation is the preeminent global resource, in
strategic partnership with The llIA, dedicated to elevating and empowering
the internal audit profession by developing cutting-edge research and ‘
programs. The Foundation helps current and future internal auditors stay

relevant by building and enhancing their skills and knowledge, ensuring

organizations are equipped to create, protect, and sustain long-term

value. For more information, visit theiia.org/Foundation. -
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intended to provide definitive answers to specific individual circumstances and as such is only
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directly to any specific situation. The IIA accepts no responsibility for anyone placing sole reliance
on this material.
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