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Internal Audit 
Alternative Internal Audit Project
Class Project – Fall 20XX


This project is designed for those students who are not able to participate in the real-world internal audit project either because the number of students in the class exceeds the number of available internal audit positions or because the student’s schedule is incompatible with the project. Students will document an entire business process, including the associated risks and controls, and learn how to audit it. 

The options for this project are wide open. Students can select a business process in an organization they want to work and conduct informational interviews with individuals from whom they can obtain information to document the business process. Students also can select a process related to school, a favorite store, or restaurant. Students will gain the greatest benefit from the project if the process has meaning to them, particularly in the future. Working students may want to select a business process of an area they work in that they would like to know more about.

Project Description

To begin this project, students should use standard flowcharting and narratives to describe the business process. Students will obtain the necessary information by interviewing people involved with the selected process. After the business process is documented, the key risks related to the business process should be identified. Next, students should identify key controls to address the identified risks. Some risks may not have corresponding controls and students should recognize those gaps as potential areas of weakness for which a recommendation may result. Students should perform another walk-through of the process after they have documented the business process, risks, and controls. Multiple walk-throughs may be required. Students are expected to include a write-up of the walk-through as part of the required documentation for this project. 

Time should be allocated for students working on this project to meet to discuss and work on the project throughout the project timeline. Although this is not a group project, students will benefit from working with others to discuss their individual projects and get ideas from other students. 

The final product for this project is a set of workpapers and final report based on the work performed, including flowcharts, narratives, documented risks and controls, sample audit program to audit the area, and typical weaknesses and recommendations that an internal auditor might find for that particular area. Students also will prepare a short PowerPoint presentation summarizing the process they selected, as well as the corresponding risks, controls, and possible audit findings. One of the highlights of the internal audit class is the final audit presentations. 


Project Milestones

January 23, 20XX – Selection of business process and preliminary project planning is due by the start of class on this date. A project planning sheet is attached and must be turned in at this time or points will be deducted from the final grade. 

February 21, 20XX – A final project plan, including engagement scope, is due on this date. If it is not turned in at the beginning of the class, points will be deducted.

April 25, 20XX – Planning, fieldwork (testing), and process documentation should be submitted in the form of workpapers. If it is not turned in at the beginning of class, points will be deducted.

The final, formal class presentation on the project required from each student will have intermediate due dates as announced in class throughout the semester. The final presentation and project are due by April 25, 20XX. 

GRADING RUBRIC

10%	Turn in Grading Rubric 
20%	Engagement Scope
40%	Workpapers
20%	Presentation
10%	Final Write-Up and Overall Quality of Work Turned In

It is extremely important for students to take advantage of faculty member office hours and sessions led by teaching assistants to clear up any questions they have regarding expectations for this project. Students cannot be successful if they wait until the last minute to complete any of the parts of this assignment.



Internal Audit – Project Planning Sheet
Class Project – Spring 20XX
Due in Class January XX, 20XX


Name: ______________________________________________________________


Company or Business: _________________________________________________


Business Process: ____________________________________________________


Why you selected the business and the process: 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________													


Potential interview sources (name or position): 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Anticipated problems with this project: 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


